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GOAL: 1. Recognized For Excellence

Objective 1. Assist Leadership Succession

Assist correctional agencies and departments in leadership succession by preparing personnel
in supervisory and mid-management positions for greater responsibility through effective
training utilizing the Mid Management Leadership Program

Associated Goals: 1. Recognized For Excellence, 2. Provide Leadership, 3. Windows Of
Opportunity

Indicator 1. Program Evaluations
Program evaluation performed a month after program.

Criteria 1. 4.0+ Satisfaction Rating
Obtain an average score above 4.0 on a 5.0 scale together written participant comments.

Finding 1. Satisfactory Program Rating
The Mid-Management Program successfully received a 4.0+ satisfaction rating.

Actions for Objective:

Action 1. Will be continued for next year %
Will be continued for next year



GOAL: 1. Recognized For Excellence

Objective 2. Effective Training
Participants will be provided with effective training on topics mandated by the Community
Justice Assistance Division (CJAD) to prepare them for the state certification plan utilizing the
Community Supervision Officer Certification Training.
Associated Goals: 1. Recognized For Excellence

Indicator 2. Program Evaluation
Program evaluation conducted at the completion of the training.

Criteria 2. 3.2+ Satisfaction Rating
Obtain an average score above 3.2 on a 4.0 scale together written participant comments.

Finding 2. Satisfactory Program Rating
The CSO Certification Training successfully achieved a 3.2+ satisfaction rating.

Actions for Objective:

Action 2. Will be continued for next year %
Will be continued for next year



GOAL: 1. Recognized For Excellence

Objective 3. Effective Training

Participants will be provided with effective training on topics mandated by the Texas Juvenile
Probation Commission (TJPC) to make them eligible for certification
Associated Goals: 1. Recognized For Excellence

Indicator 3. Program Evaluation
Program evaluation conducted at the completion of the training.

Criteria 3. 4.0+ Satisfaction Rating
Obtain an average score above 4.0 on a 5.0 scale together written participant comments.

Finding 3. Satisfactory Program Rating
The JPO Basic Training successfully received a 4.0+ satisfaction rating.

Actions for Objective:

Action 3. Will be continued for next year %
Will be continued for next year



GOAL: 2. Provide Leadership

Objective 1. Assist Leadership Succession

Assist correctional agencies and departments in leadership succession by preparing personnel
in supervisory and mid-management positions for greater responsibility through effective
training utilizing the Mid Management Leadership Program

Associated Goals: 1. Recognized For Excellence, 2. Provide Leadership, 3. Windows Of
Opportunity

Indicator 1. Program Evaluations
Program evaluation performed a month after program.

Criteria 1. 4.0+ Satisfaction Rating
Obtain an average score above 4.0 on a 5.0 scale together written participant comments.

Finding 1. Satisfactory Program Rating
The Mid-Management Program successfully received a 4.0+ satisfaction rating.

Actions for Objective:

Action 1. Will be continued for next year %
Will be continued for next year



GOAL: 3. Windows Of Opportunity

Objective 1. Assist Leadership Succession

Assist correctional agencies and departments in leadership succession by preparing personnel
in supervisory and mid-management positions for greater responsibility through effective
training utilizing the Mid Management Leadership Program

Associated Goals: 1. Recognized For Excellence, 2. Provide Leadership, 3. Windows Of
Opportunity

Indicator 1. Program Evaluations
Program evaluation performed a month after program.

Criteria 1. 4.0+ Satisfaction Rating
Obtain an average score above 4.0 on a 5.0 scale together written participant comments.

Finding 1. Satisfactory Program Rating
The Mid-Management Program successfully received a 4.0+ satisfaction rating.

Actions for Objective:

Action 1. Will be continued for next year %
Will be continued for next year



Associated w/ Criminal Justice, CMIT Goals

Objective 1. Effective Training
Provide effective training to individuals operating as Chief/Director of county probation
departments through the New Chiefs Development Program.
Associated Goals:

Actions for Objective:

This objective has no actions associated with it.
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