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TO:

Jaime Hebert, Dean



College of Arts and Sciences

FROM:

Peter Cooper


Chair, Computer Science

RE:

Department Budget 2008/9

DATE:

February 20, 2008
The Administrative office of the Department of Computer Science is setting the following goals for 2008/9:

1. To maintain ABET accreditation. 

2. To provide appropriate classroom facilities for the department, particularly in AB1-211 and AB1-209.

3. To begin the planning process for a Ph.D. Program in Digital Forensics.

4. To develop and use high quality recruitment materials in order that we can impact student recruitment in the undergraduate degree program.

5. To develop a plan for direct contact between departmental faculty and student prospects.

6. To develop programs of academic enrichment to the student body.

7. To increase faculty professional activities.

In order to provide the resources to meet the above goals, the Department of Computer Science would like to request the following funds for the 2008/9-budget year.  The requests are based on an assessment of the projected administrative needs of the department together with an analysis of faculty requests for support.

O&M & Designated Tuition





$94,280


Breakdown



Student Recruitment



$3,200




Postage





$1,250



Telephone




$2,500




Office Equipment Lease/Maintenance

$5,000



Office Supplies




$3,000



Office Software




$2,000



Faculty Recruitment



$1,000



Assessment




$1,400



Non-Capital Equipment



$1,200



Classroom Equipment Supplies


$2,300



Colloquia




$   850

Faculty travel



           $24,500

Network Administrator


           $46,080

Student Wages







$      6,000

Capital Equipment





          $     165,670


Breakdown
Classroom refurbishment -AB1 209

$25,000

Classroom Equipment – AB1 209

$42,235

Classroom refurbishment – AB1 211

$25,000

Classroom equipment – AB1 211

$48,435

Departmental File Server


$14,000

Laptop replacement schedule


$11,000

Total Departmental Request





$   265,950
Administrative Budget Justification

The most significant issues facing the Department of Computer Science for 2007/8 are:

1. The need to provide and support targeted technology to classes.

2. The need to focus on recruitment of the highest quality students in both graduate and undergraduate degree programs.

3. The need to provide an attractive teaching and research environment in order to retain existing faculty and recruit 

As part of the department’s ongoing self-evaluation, faculty participated in a virtual group discussion of strategic issues facing the department.   The majority of the discussion centered on facilities improvements, equipment improvements, curriculum, and quality control. One of the primary ideas to emerge from the discussion was a sense that the equipment, software and systems required for a quality computer science program necessitated local control.  The control and constraints necessary for general purpose computing as practiced by the university’s Computer Services department were a negative factor in our ability to offer appropriate experiences to our students, to recruit, especially at the undergraduate level, and to maintain the faculty’s research momentum. As a result, the major conclusion of the planning process was that the department must develop and maintain its own computing resources and recruit the necessary personnel to manage those resources.  This conclusion is reflected in the 2008/9 budget request.
The significant budget request changes from previous years can be summarized as:

1. Hiring a Network Associate II to act as Network Manager/Lab Manager/Webmaster for the department.  This position would be at a salary of $36,000 per annum plus 28% benefits.

2. Providing the means for faculty to actively recruit in regional high schools, junior colleges and four-year colleges.

3. Develop departmental laboratory resources.

Capital Equipment Requests

Classroom/ Refurbishment
AB1 209 and 211




$140,670

AB1 209 and 211 are in serious need of refurbishment.  Benefits include the installation of suspended ceilings and replacement of all light fixtures to provide a brighter environment for both the student and instructor.  Carpet and window treatments are needed for exterior glare and sound control. Power and network connectivity allows for the installation of powered desks and workstations to accommodate 25 students in room 209 and 30 students in room 211, based on a minimum space per student of 25ft2. The rooms would be able to function as both classrooms and laboratories.  One side benefit of this development would be the ability of the department to increase the class size in CS 146, CS 147 and DF 138 from their current 20 to 25 to 30 depending on rooming, thus reducing the number of sections necessary.  This also allows for quality consistency across sections and allows for the reallocation of faculty into the new Information and Assurance and Security degree program without requiring additional faculty resources. Enhanced faculty facilities would be provided to allow for workstation and network access together with smart board capabilities.  The cost breakdown is as follows:

· Ceiling replacement, carpet, paint, window treatment, 
power and network access for AB1 209:



$25,000

· Powered desks with foldaway monitor arms (13@ 850)

$11,050

· Workstations (26 @ $900)




$23,400

· Smart Board 






$  7,785




· Ceiling replacement, carpet, paint, window treatment, 
power and network access for AB1 211:



$25,000

· Powered desks with foldaway monitor arms (15@ 850)

$12,750

· Workstations (31 @ $900)




$27,900

· Smart Board 






$  7,785


Total for Room 209:

$67,235

Total for Room 211:

$73,435

Network Server








$14,000
The department will establish a local server to provide the necessary file space, applications and communications services to the computer science community.  The server will be administered by the network administrator who will also provide support and maintenance to the equipment in room s 204, 206, 209 and 211.

Laptop Replacement Schedule







$11,000
The computer science department currently manages 40 Intel/Windows and 20 Intel/Mac laptops (CEDF equipment not included).  This equipment has a mean replacement time of 3 years.   The age schedule is as follows

>1 year

21

1-2 years
34

2-3 years
5

It is anticipated that the department will need to replace between 5 and 10 laptops in the coming year. The nominal cost per laptop is $1500.  The department is requesting $11,000 to cover this cost.
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