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THRU:
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FROM:
John McCroskey


Assistant Director for Facilities and Construction
SUBJECT:
Bowers Stadium Parking Lot


Proposed Paving Plan 

DATE:
April 24, 2006
The Bowers Parking Lot has a total paved area of 412,400sf.  The lot is sectioned into two (2) areas, E50-A (north) and E50-B (west).  The north lot has a total area of 183,960sf and the west lot has a total paved area of 228,439sf.
We have looked at a way to expedite the process to get the lot resurfaced this summer. We do not feel that the entire lot can be resurfaced before the students return in the fall.  The total project cost would be between $1,100,000 and $1,200,000, and would require Board of Regents approval, which means going to the August Board meeting.  The engineering cost would be in excess of $50,000 and would require advertising for a RFP.  All of this procedure would delay the start of the project until after start of the Fall semester.
We have reviewed the project with Gerald Harris, a local Huntsville Civil Engineer who has done numerous projects for this campus.  If we were to break the project up into two phases, we could get Phase I of the work done this summer.  We propose to do the west lot first at an approximate cost of $650,000.00.  It is the closest lot to the campus, and has the potential for adding parking spaces by re-striping.  Gerald Harris can provide the plans and specifications for under $25,000 which will allow us to skip the RFP process.  
We would also like to consider building a new three (3) lane entrance to the lot where Montgomery Road dead-ends at Bowers Boulevard, for an additional cost of $50,000.00.  This would allow for traffic from Montgomery Road to enter the lot straight in.  The three lanes would allow for exiting the lot through a left turn, right turn and straight out, thus relieving traffic congestion after a game.  We would close off the southeast entrance to the lot.
If the new Board rules go into effect at the May Board meeting, the Chancellor can approve the first phase of the project.  If not, we would have to wait for the August Board meeting to get approval to start the project.
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