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Sam Houston State University
A Member of The Texas Stase University System
OFFICE OF THE VICE PRESIDENT
Jack C. Parker FOR FINANCE AND OPERATIONS

July 1, 2004

Board of Regents
The Texas State University System
Austin, TX 78701

The Honorable Regents:

We provide the following representations, at your request, in connection with the Annual
Operating Budget Request and the supporting Regents' Budget Summary of Sam Houston State
University for the fiscal year ending August 31, 2005. The responses to the questions contained
in Budget Summary Requirements and Specific Related Questions are an intcgral part of this
representation letter and are subject to the same confirmations as presented.

We confirm the following statements to the best of our knowledge and belief:

1. We are responsible for the accuracy and appropriateness of the operating budget and the
budget summary for FY 20035,

2. The proposed Annual Operating Budget for fiscal year 2005 has been prepared in
accordance with the Board of Regents’ Rules and Regulations Chapter III Sec. 6.71. The
Regents’ Budget Summary has been prepared in accordance with the Budget Summary
Requirements and Specific Related Questions as approved by the Finance Committee.

3. All budgetary plans or budgetary intentions that might be considered material are reflected
in the FY 2005 Operating Budget. We are considering a FY 2005 budget increase after
September 1, 2004, to Research and Grants from the educational and general fund balance.
This increase will equal the unexpended indirect cost from grants and contracts for fiscal
year 2004, as of 08/31/04.

4.  All General Revenue Fund appropriations have been budgeted to the extent they are known
and available per the General Appropriations Act for FY 2005,

5. All Local Punds (unrestricted current funds held outside the State Treasury) estimated
income accruing to Educational and General Funds, Designated Funds, and Auxiliary
Funds have been budgeted, to the extent they are available for operational purposes. The
FY 2005 total income and expense budgets for Cheerleading-Music Camps will be
determined after year end closing on 08/31/04, and presented in November 2004 or
February 2005, to the Board of Regents at the quarterly meeting.

Sam Houston Stase University is an Equal Opporsunisy/Affirmasive Action Instisution

Box 2027 <« Hunuville, Texas 77341-2026 + 936,294.1017 ° Fax 936.294.1963 + parker@shsu.cdu
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10.

11.

12.

13.

14.

15.

16.

17.

The budgeted revenues for local funds are based upon conservative, reasonable and
supportable estimates of funds to be generated by Sam Houston State University.

Higher Education Assistance Funds have been budgeted to the extent they will be utilized
in the Educational and General function.

All budgered appropriations and receipts are atlocated to functions for which they may be
utilized as authorized by State of Texas statute or Comptroller of Public Accounts rules and
regulations.

Local fund revenues not budgeted to operating accounts are disclosed as being profits

estimated for each specific budget account.

Student Service Pees have been budgeted in accordance with the allocation schedule
recommended by the Student Service Fee Advisory Committee to the Vice President for
Student Services and approved by Dr. James F. Gaertner, University President.

Department heads and appropriate account managers are consulted in preparing their
operating budget by the appropriate University Vice President.

There are no anticipated contingent liabilities, other claims, or unfavorable settiement(s) of
any outstanding lawsuit involving Sam Houston State University known as of this date, that
would have a material effect on the proposed Operating Budget for fiscal year 2005,

No depleting or non-recurring funding sources, such as reserve balances, are being used for
ongoing activities in the recommended budget for fiscal year 2005.

All budget adjustments for fiscal year 2004 have been or will be reported to the Board for
their approval. Budget adjustments for fiscal year 2005 will be presented at the quarterly
meetings of the Board during fiscal year 2005,

For fiscal year 2004, no funds authorized for a specific purpose by the Board have been
redirected to another use without express approval of the Board. This procedure will be

followed in fiscal year 2005.

Budgetary controls are in place at the University that prevent payment of vendor invoices,
inter-departmental transfers, and payroll if sufficient funds do not exist in an account,
Guidelines have been established for a formal process to temporarily bypass the controls
allowing payment, with budget transfers being made within a timely manner to cover any
resulting deficit.

All discretionary funding for the University is not disclosed in the budget, Gift accounts in

the restricted fund group are not shown in the budget. A list of the gifts, (discretionary
funds) is provided on the attached Table 1.
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18. The budget contains a total of $5,737.224 for unassigned faculty salaries and wages to be
subsequently allocated, for summer school, class overloads, adjunct teaching staff and
teaching assistants and fringe benefits for fiscal year 2005,

19. We desire to provide the following additional information regarding the financial condition
of Sam Houston State University:

a. The Bducational and General (B&QG) portion of the proposed FY 2005 budget daes not
utilize any E&G fund balances. We believe this is a very favorable financial strategy.
The proposed FY 2005 budget for auxiliaries and designated funds does not use any
fund balances for the budgeted expenditures.

b. Budgeted Income is estimated in a very conservative manner utilizing the past two
years realized amounts and a realistic estimate and assessment of FY 2005 of
enroliment trends and users’ interest in the activitics and programs being budgsted for
fiscal year 2005.

¢. Sam Houston State University is very involved in the University Center-North Harris
County, Montgomery Campus. We anticipate providing 17,686 semester credit hours,
approximately 72 % of total SCH's produced by six universities of course work at the
Center, during fiscal year 2005.

In summary, the financial health of Sam Houston State Univerzity is excellent. Our enrollment ig
stable and growing steadily in semester credit hours and headcount. We will end fiscal year 2004
in sound financial condition. The budget for fiscal year 2005 is an excellent foundation for the
continued financial growth and stability of Sam Houston State University.

Jack C. Parker, Vice President 1!5 I e

for Finance and Operations Date

James F. Gaertner, President r /3 / der
' Date
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Table I
Discretionary Funds
As of 05/31/04
Balance
Ac 05/31/04 Source
Friends of Museum $ 16,684.11  Gifts-Individuals;
. Sam Houston Folk Festival
Friends of Curriculum & Instruction s 567.50  Gifts-Individuals
Friends of VP-Academic Affairs $ 2,062.16 Qifts-Individuals
Friends of Recreational Sports $ 10,384.70  QGifts-Individuals
Friends of Admissions $ 310,00  Gifts-Individuals
Friends of Family
and Consumer Sciences 3 942.22  Gifts-Individuals
Friends of Ast $ 1,766.61  Gifts-Individuals
Friends of Dance $§ 17,012.85  Gifts-Individuals
Friends of Jounalism . $ 466454  Gifts-Individuals
Friends of Radio, Television, '
and Film $ 7.51029  Gifts-Individuals
Priends of Speech Communication $ 628.38  Gifts-Individuals
Friends of CJC $ 23,59921  Gifts-Individuals
Friends of Sciences $ 1141648  Gifts-Individuals
Friends Inorganic Chemistry $ 448419  Gifts-Individuals
Friends of Cheerleaders/
and Orange Pride $ 13,762.34  Qifts-Individuals
Priends of Texas Review $ 6912401  Qifts-Individuals
Friends of Public Information $ 306.00  Qifts-Individuals
Priends of Technology $ 1,014.76  Gifts-Individuals
Friends of Photography $ 209475  Gifts-Individuals
Friends of Placement Office $ 32,285.36  Gifts-Individuals;
. Priends of Ladykats Tennis $ 29.61  Gifis-Individuals
. Priends of Arts § 201111  Gifts-Individuals
Friends of Theatre § 25387.53  Gifts-Individuals
Friends of Music $ 18,790.91  Gifts-Individuals
. Friends of Computer Science $ 15,095.66  Gifts-Individuals
. Friends of Liberal Arts $ 39,80241  Gifts-Individuals
. Priends of Arts & Sciences Alum $ 608053  Gifts-Individuals
Friend of National Institute Victims $ 1,771.34  Gifts-Individuals
Friends of Dow/CP&P 5 44.92  Gifts-Individuals
Friends of Professor Tom Camfield $ 85.33  Qifts-Individuals
. York President Endow-Excell $ 903906 Giftsndividuals
SHSU-President Discretionary Fund $ 67.309.04  Gifts-Individuals
Presidents Fund For Excellence $ 2789772  Gifts-Individuals
Friends of Advancement Office $ 3,89343  Gifts-Individuals
Friends of Kappa Delta Pi $ 101.37  Gifts-Individuals
Friends of International Programs $ 403917 Gifts-Individuals
James W. Rockwell $ 69,432.97 Gifts-Individuals
. President’s Discretionary Fund
for Student Assistance $ 42611.64  Gifts-Individuals

SAM HOUSTON STATE UNIVERSITY
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SAM HOUSTON STATE UNIVERSITY

FY 2005 Budget Questionnaire
June 30, 2004
1. Table IX of the Sam Houston State University Operating Budget for Fiscal Year 2005
. identifies all accounts and related dollars assigned for each employee paid from muitiple .
accounts. Table IX lists, in alphabetical order, the employees names, the account and item
number, the months budgeted, the full-time equivalency, and the amount budgeted.

2. Sam Houston State University employecs who will be provided perquisites during FY 2005
in addition to their salary/wage base are as follows:

Annual
Bstimated .
Name Value/Cost Prequigites
a. Dr. James Gaertner, President $ 7,055 Lease Car - ‘02 Chevrolet Suburban

(Perquisites for FY 2005 are $ 25,000 Housing Allowance
anticipated to be approved $ 10,000 Maid Service - 20 hours per week
by Board of Regents at the $ 3,500 Grounds Service - 8 hours per week
August, 2004 meeting)
Craig Rex, Head Golf Coach $ 12,000 Team Travel-No charge to SHSU
Bob Marlin, Head Basketball Coach § 1,000 Auto for Recruiting Only-No charge
Joe Tumpkin, Assistant Coach $ 3,500 Auto for Recruiting Only-No charge

James Ferguson, Asst. Head Football $ 5,000 Auto for Recruiting Only-No charge
Ben Norton, Asst. Football $ 100 Auto for Recruiting Only-No charge
Tom Herman, Asst. Football $ 5000 Auto for Recruiting Only-No charge

R e AD o

3. Budgeted lump sum hourly wages of the FY 2005 budget are listed, by program of activity,
on pages 245-250 of the printed budget. Part-time hourly waged employees are paid from
these listed accounts.

“Instructional Reserve” for faculty salaries Summer Salaries FY 2005 is budgeted at
$5.695.790. Off Campus/Instruction is budgeted at $41.434 for honors-overloads.
Comrespondence hourly wages is budgeted at $150,000. Paculty members who participate in
teaching classes for these activities will receive appropriate amounts added to their nine-
month budgeted salary. Instructional reserves (faculty salaries) are listed by college on page
'32 and 154 of the published budget. These amounts will be budgeted/assigned to faculty
members during FY 2005 and reported quarterly to the Board of Regents, The Texas State
University System.

4. Sam Houston State University is not utilizing any non-recurring funding sources in the FY
2005 budget. Student Service Fee fund balance is not being utilized in the budgeted
expenditures of Student Service Fee for FY 2005. The income and expense estimates of the
FY 2005 budget utilize educational and general appropriations and conservative estimates of
revenue for auxiliary and designated funds. Sam Houston State University did not receive
any “hold harmless” funding from the Texas Leogislature for fiscal years 1997-2001 and fiscal
years 2004 and 2005S. Sam Houston State University received “hold harmless funding™ of
$ 96,290 for FY 2002 and $ 96,290 for FY 2003 from State Appropriated monies.
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5. Anitemized listing of the sources and amounts of discretionary funding (unrestricted gift
monieg) available May 31, 2004, to departments of Sam Houston State University are as

follows:

Balance
T ceoun rtment 05/31/04 Source
1. Friends of Museum $ 16,684.11  Gifts-Individuals;

Sam Houston Folk Festival
567.50  Gifts-Individuals
2,062.16  Gifts-Individuals
10,384.70  Gifts-Individuals
310.00  QGifts-Individuals

2. Priends of Curriculum & Instruction
3. Priends of VP-Academic Affairs

4. Triends of Recreational Sports
5
6

&9 B o1

. Priends of Admissions
. Friends of Family
and Consumer Sciences
7. Priends of Art
8. Priends of Dance
-9, Friends of Journalism
0. FPriends of Radio, Television,
and Film
11, Priends of Speech Communication
12. Friends of CIC
13, Friends of Sciences
14. Friends Inorganic Chemistry
15. FPriends of Cheerleaders/
and Orange Pride
16. Priends of Texas Review
17. Friends of Public nformation
18. Friends of Technology
19, Friends of Photography
20. Friends of Placement Office
21, Friends of Ladykats Tennis
22. Friends of Arts
23. Friends of Theatre
24. Priends of Music
25. Friends of Computer Science
26. Friends of Liberal Axts
27. Friends of Arts & Sciences Alum
28. Friend of National Institute Victims
29. Priends of Dow/CP&P
30. Friends of Professor Tom Camfield
31. York President Endow-Excell
32. SHSU-President Discretionary Fund
33. Presidents Fund For Excellence
34. Friends of Advancement Office
35. Friends of Kappa Delta Pi
36. Friends of International Programs
37. lames W. Rockwell
38, President’s Discretionary Fund
for Student Assistance

04222  Qifts-Individuals
1,766.61  Gifts-Individuals
17,012.85  Gifts-Individuals
4,664.54  Gifts-Individuals.

7,510.29  Gifts-Individuals
628.38  Gifts-Individuals
23,599,21  Gifts-Individuals
11,416.48 Gifts-Individuals
4,484.19  Gifts-Individuals

13,762.34  Gifts-Individuals
69,124.01  Gifts-Individuals
306.00  Gifts-Individuals
1,014.76  Gifts-Individuals
2,004.75  Gifts-Individuals
32,285.36  Qifts-Individuals;
29.61  QGifts-Individuals
2,011.11  Gifts-Individuals
25,387.53  Gifts-Individuals
18,790.91  Gifts-Individuals
15,095.66  Gifts-Individuals
39,892:41  Gifts-Individuals
6,080.53  Gifts-Individuals
1,771.34  Qifts-Individuals
44,92  Qifts-Individuals
85.33 Gifts-Individuals
9,039.06  Gifts-Individuals
67,309.04  Gifts-Individuals
27,897.72  Gifts-Individuals
3,893.43  Gifts-Individuals
101,37  Gifts-Individuals
4,039,17  Gifts-Individuals
69,432,997  Gifts-Individuals

3 A BB EETR NN PN RNAP PN AR “2 O N O D “ 7 P A

42,611.64  Gifts-Individuals

SHSU-6



6. Items presented for payment from operation and maintenance accounts are paid only if
sufficient funds are available. If a budgeted operation and maintenance account is
insufficient, the department ig notified to provide a change of account number or a budget
transfer from another budgetary account having funds.

There are two exceptions to this procedure at Sam Houston State University and they are as
follows:

a. Hourly payroll accounts and operational accounts may be insufficient to pay costs for
hourly wages and payroll benefit costs when payroll is run. A change of budget is
requested and completed immediately after the payroll.

b. Scholarships and other financial aid are issued by the financial aid system and the student
receipt system. These transactions are posted to the general ledger in summary form at the
end of the business day. There is no connection to the general ledger balance at the time
the check is written to the student and we do not know an account i8 insufficient until the
awards are posted to the general ledger. Change of budgets, if needed, are made
immediately after the scholarship or financial aid is posted.

In both of the above cases, the payroll and accounting departments identify the deficits, if
any, and work with the department managers to clear the accounts within five working days.

7. Board approval is required on all budget increases over $100,000; purchase orders and
construction projects over $250,000 require Board approval.

Budget increases that are more than $25,000 and less than $100,000 may be approved by the
appropriate Vice President and the University President. Increases under $25,000 may be
approved by the appropriate Vice President. Budget increases are then submitted to the
Board of Regents at the next quarterly meeting for ratification as required by Board of
Regents rules and regulations.

The only exceptions to the $100,000 rule pertain to appropriations, that exceed $100,000°
received from the Legislature or the Coordinating Board after the fiscal year begins. An
example is the appropriation for Remedial Education. When we receive the allocation from
the Coordinating Board, it may be over $100,000. We book the appropriation and allow that
program to operate. The appropriations increase, if more than $100,000 is approved by the
president and submitted to the Board of Regents for ratification at the next scheduled Board
of Regents meeting.

8. Sam Houston State University has no instances to report where funds authorized by the Board
for a specific purpose in the FY 2004 were redirected to another use without the prior
approval of the Board. All funds authorized by the Board for a specific purpose ar¢ being
expended in FY 2004 for the purpose authorized.

9. A letter prepared by the Sam Houston State University Chief Financial Officer on the state of
the university's fiscal affairs is included as the introduction to the report of “Budget
Summary Requirements and Specific Related Questions for the FY 2005.”
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SAM HOUSYON STATE UNIVERSITY

Table A 1
Educational & General Funds
Budgeted Revenues and Transfers
Year Ending August 31, 2005

FY 2004 FY 2005

‘
1
!

¢

. FY 2004
APPROVED ADJUSTED FPROPOSED AMOUNT PERCENT :
ITEM DESCRIPTION BUDGET  BUDGET AMOUNT CHANGED CHANGED NOTES !
REVENUES
Tuition and Pees
Tuition $18,261,818 $18,863,136 $20,562,274 $1,699,138 9.01% (1)
Less: Waivers and Excmptions (1,225,000) (1,225,000) (1,225,000) 0 0.00%
TPBEG Awards (2,388,251)  (2,360,215)  (2,625,850) (265,635)  1125% (2)
Tuition Revenue Bonds (831,338) (831,338) 0 831,338 -100.00% (3)
Lab Fees 105,000 105,000 150,000 . 45,000 42.86%
Other Fees 625,313 625,313 620,717 4,596 -0.73%
Total Tuition and Fees $14,547,542  $15,176,896 $17.482,141 $2,305,245 15.19%
State Appropriations
Qeneral Revenuc Appropriation - HB 1 $36,303,272 336,303,272 $36,309,231 $5,959 0.02%
General Revenue Appropriation - HB 658 0
Less: General Revenue Reductions
Revenue Bond Dbt Services (1,267,478)  (1,267,478) (1,267,47%) 0 0.00%
7% Reduction 0 0
Section 56, Article Il (56,500) (93,936) (93,936) 0 0.00%
Staff Bencfit Appropriations 8,012,000 7,866,621 8,015,840 149,219 1.90%
HEAF Appropriations 5,864,608 5,864,608 5,864,608 0 0.00%
LEMIT Appropriations 3,568,336 3,818,336 3,819,000 664 0.02%
Remedial Education Appropriations 88,000 0 0 0 0.00%
Other Appropriations 3,836,272 3,786,568 3,703,614 (82,954) -2.19%
CEMIT-Criminal Justice Center 1,223,938 1,543,938 1,909,500 -365,562 23.68% (4)
Victims of Crime 288,903 288,903 306,162 17,259 5.97%
Total State Appropriations $57,861,351 $58,110,832 $58,566,541 $455,709 0.78%
Current Funds
Indirect Cost Recovery $200,000 $200,000 $222,199 $22,199 11.10%
Investment Income 398,000 398,000 279,137 (118,863) -29.87% (5)
Sales and Servicos 184,000 148,250 286,680 138,430 93.38% (6)
Other Income 40,000 104,393 119,000 14,607 13.99%
Total Current Funds $822,000 $850,643 $907,016 $56,373 6.63%
TOTAL REVENUES $73.230,893 $74,138,371 $76,955,698 $2,817,327 3.80%
TRANSFER IN $0 $0 $0 $0 0.00%
TOTAL TRANSFERS IN S0 - $0 $0 30 0.00%
TRANSFER OUT $0 $0 $0 50 0.00%
TOTAL - TRANSFERS OUT $0 S0 30 $0 0.00%
BUDGETED FUND BALANCE S0 §2,013,638 $0  (§2,013.638) 0.00%

TOTAL BUDGETED REVENUES
AND TRANSFERS

1 b o T
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SAM HOUSTON STATE UNIVERSITY

TableA 1

Educational & General Funds
Budgeted Revenues and Transfers
Year Ending August 31, 2005

Explanstions

AMOUNT
ITEM DESCRIPTION CHANGED
REVENUES
Tuition and Fecs-Tuition $1,699,138
. TPEG Awards (8265,635)
Tuition Revenue Bonds $831,338
CMIT-Criminal Justice Center $365,562
Investment Income ($118,863)
Sales and Services $138,430

SHSU -9

Tuition increase of $2/SCH and an increage of
$11/SCH for graduate tuition cffective Ralf '04;
we also expect a 2% increase in total enroliment
in FY05.

TPBG awards reduction ig expeeted to increase duo
{0 the increase in tition revenue -

This portion of tuition revenue bonds paid from
B&G in FY04 hos been moved to designated funds
for FY0S.

Appropriation for Fund 5083 which was reduced
by the legislarure in FY04 wag restored in FY0S,

Downturn of interest income catimated to Iast for ‘
all of FY '05.

Increase in estimated gevenue for the CJ-Crimes
project.



SAM HOUSTON STATE UNIVERSITY
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Table A 2 i

Educational & General Funds .

Budgeted Expenditures

Year Ending August 31, 2005 ’

]

FY 2004 FY 2004 FY 2008 . ‘

APPROVED ADJUSTED PROPOSED AMOUNT PERCENT

ITEM DESCRIPTION BUDGET BUDGET AMOUNT CHANGED CHANGED NOTE§§

RESIDENT INSTRUCTION
College of Arts and Sciences $14,522.069 $15,183,079 510,144,042  (85,039,037)  -49.67%

Collegc of Business Administration 5,042,921 4,789,816 5,186,378 396,562 7.65% f
College of Criminal Justice 2,242,375 2,236,595 2,302,440 65,845 2.86% '
College of Bducation and Applied Science 8,366,255 8,633,930 5,601,850 (3,032,080)  -54.13%
College of Humanities & Social Sciences 0 4,452 8,109,727 8,105,275 99.95% ‘
Other Programs-Vice President Academic Affairs 1,459,928 1,663,215 1,410,202 (253,013) ~17.94%
Reserves 264,704 0 103,807 103,807 100.00%

TOTAL RESIDENT INSTRUCTION $31,898,252 $32,511,087 $32,858,44¢ $347,3%9 1.07% (1) /:

INSTRUCTIONAL ADMINISTRATION $894,405  $1,033938 51,383,830 $349,892 2528% ()

INDIRECT COST 200,000 864,023 224,431 (639,592) -284.98% (3)

ORGANIZED ACTIVITIES 75,000 78,660 75,000 (3,660)  -4.88% !

RESEARCH ENHANCEMENT 181,645 231,228 181,645 (49,583)  -27.30% l

LIBRARY 1,985,777 2,010,356 2,073,072 62,716 3.03%

PLANT SUPPORT l.
Phyzical Plant Support $883,636 $902,944 $923,760 $20,816 2.25% '
Building Maintenance 1,736,162 1,752,598 1,802,578 49,980 2.77%

Custodial Services 1,576,412 1,610,089 1,633,196 23,107 1.41% :
Grounds Mainscnance 684504 713616 719,508 5892 0.82% l
Purchased Utilitice 613,173 668,355 664,237 (4,118 -0.62%

Longevity-Infragtructure 91,200 98,240 90,720 (7,520) -8.29% :

TOTAL PLANT SUPPORT ' $5,588,087 $5,745,842  $5,833,999 $88,157 1.53% ‘

STUDENT SERVICES 52,079,189  §$2,108,110  §$2,538,280 $430,170 16.95% (4)

INSTITUTIONAL SUPPORT 3,773,106 3,743,265 4,242,740 499,478 11.77% )

STAFF BENEFITS 10,719,517 11,194,819 10,644,859 (549,960) 517% (6) !

SPECIAL ITEMS ’ 6,138,035 6,977,588 1,331,174 35831,586 482% O

OTHER APPROPRIATIONS 3836272 3,786,567 3,703,614 (82953)  -224% :

HIGHER EDUCATION ASSISTANCE FUND 5,864,608 5,866,526 5,864,608 (1,918) «0.03% i

TOTAL BUDGETED EXPENDITURES $731230!893 576!1 52!009 $76,955,698 §803,689 1.06%
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NOTES

§AM HOUSTON STATE UNIVERSITY

Table A 2
Educational & General Funds
Budgeted Expenditures
Year Ending August 31, 2005

AMOUNT
ITEM DESCRIPTION CHANGED EXPLANATIONS
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RESIDENT INSTRUCTION §347,359  The University ig reorganizing the division of academic
affairg and adding a new college of humanitics and
social scicnce. Department? in gome of the existing
colleges are being moved to tho now college.

Faculty & Staff merit have also been added for FY '05.

INSTRUCTIONAL ADMINISTRATION $349,892  There is additional budget in this catcgory for the
new dean of humanities and socia) sciences. In
addition, staff merit hag been added to the FY05 budget

INDIRECT COST (8639,592) Pund balance utilized in FY ‘04; previous ycars
unspent indirect costs recovered by being
utilized in FY '04.

STUDENT SERVICES $430,170  The University is adding a new vice president for
enrollment management. That office has been funded
for FY05. In addition, staff merit has been added to the
FYO0S budget.

INSTITUTIONAL SUPPORT $499,475  Most of this increase comes from the utilization of
the graduate tuition increasc. In addition, staff merit
has heen added to the FY05 budget.

STAFF BENEFITS ($549,960) Reductions of appropriation by Texas Legislature for
FY '04, necessitated budget reductions. Designated
Tuition incrcascd (See B2, Item #11) to provide
needed funds for Stef¥ Benefits,

SPECIAL ITEMS $353,586  Legislative reductions in tho FY04 budget for the

Correctional Management Instituro have been
restored.
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SAM HOUSTON STATE UNIVERSITY

TableB 1
Designated Funds
Budgeted Revenues and Transfers
Year Ending August 31, 2005

FY 2004 FY 2004 FY 2003

APFROVED ADJUSTED PROPOSED AMOUNT PERCENT

ITEM DESCRIPTION BUDGET BUDGET AMOUNT CHANGED CHANGED NOTES

REVENUES

Fees
Designated Tuition (General Use Fes)  $13,556,604 815,171,271  $19,501,671 $4,330,400 2854% (1)
TPEG Designated Tuition $0 50 {8504,475) (3504,475)  100.00% (8)
Computer Uss Pee 3,826,658 4,000,158  4,415473 315,315 7.69%  (2)
Internationa] Bducation Fee 35,252 35,253 36,665 1,412 4,01%
Intemational Study Fee 0 20,000 20,000 0 0.00%
Recroation Fee 1,332,838 1,332,838 2,374,371 1,041,533 78.14%  (3)
Deficiency Plan Fee 7,000 7,000 7,000 0 0.00%
Admissions Application Fec 128,125 222,135 210,000 (12,135) -5.46%
Installment Paymont Pee 275,000 313,168 313,168 v} 0.00%
Retumned Check Feo 12,500 12,500 12,500 0 0.00%
University Center Poe 554,435 554,435 707,431 152,996 . 27.59% (4)
Library Fee 908,753 908,753 949,748 40,995 4.51%
Advisement Fee 1,514,589 1,514,589 1,582,914 68,325 4.51%
Academic Course Fec 1,732,151 1,732,151 1,969,450 237,299 13.70% (5
TDCJ Unit Fee 15,045 15,045 15,045 0 0.00%

Total Fees $23,898,950 $25,939,296 $31,610,961 $5,671,665 21.87%

Otber Income
Investment Income $102,500 $102,500 $86,500 (516,000) -15.61%
Service and Other Departments 1,860,413 1,922,391 2,691,553 769,162 40.01% (6)

Total Other Income $1,962,913 52,024,891 $2,778,053 $753,162 37.20%

TOTAL REVENUES $25,861,863 527,964,186 $34,389,014 6,424,828 22.98%

TRANSFERS IN

Educstional and General - TPEG

Scholarships $2,388,251  $2,353,715  §2,625,850 $272,135 11.56% (7)

General Scholarships 6,500 6,500 6,500 0 0.00%

TOTAL TRANSFERS IN $2,394,751  §2,360,215  §2,632,350 $272,135 11.53%

TRANSFERS OUT

Auxiliary Funds-Capital Budget Match (8151,000)  (S191,000)  ($210,372)  ($19372)  10.14%

Auxiliary Funds-Athletics $1,560,000) (81,560,000) (81,560,000 §0 0.00%

TOTAL TRANSFERS OUT ($1,711,000) ($1,751,000) ($1,770,372) (519,372) 1.11%

BUDGETED FUND BALANCE $0  $4,990,586 §0 $0

TOTAL BUDGETED FUNDS $26!545!614 533!563!987 8355250,992 36;677!591 5.03%
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SAM HOUSTON STATE UNIVERSITY

“TableB 1
Designated Funds
Budgeted Revenues and Transfers
Year Ending August 31, 2005

AMOUNT
NOTES ITEM DESCRIPTION CHANGED EXPLANATION
REVENUES
Fees
(1) Designated Tuition _ .

{General Use Fee) $4,330400 Designated tuition was increased from $39/sch to
$46/sch in Spring 04 and from 346/sch to $53/sch
effectivo Fall 04 as approved by the Board of Regents

[¢)) Computor Use Fee $315,315  This fee was increased $1/sch effective Fall 04
() Recreation Fee $1,041,533  This fee was increased from $44 per semester to
875 per semester effectivo Fall 04
(4) University Center Fec $152,996  This fee was increased from $35/zch to $40/sch
effective Fall 04
)] Academic Course Fee $237,299  Increases to various courses effective Fall 04 as
approved by the Board of Regents
{6) Service and Other Departments $769,162  Increased revenue estimates due to increased
prices and increased ugage in various departments
)] TPEG-Designated Tuition {$504,475) This amount is budgeted as revenue in Designated
tuition and as revenuo in TPEG accounts, This
is the tuition set aside from Designated tuition which
is now for FYO05
TRANSFERS IN .
(7) Educational and General-TPEG
Scholarships $272,135  $2/sch increase in state tuition effective Fall 04 and

an ostimated 2% increase in enrollment in FY05.
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SAM HOUSTON STATE UNIVERSITY

TableB 2
Designated Funds
Budgeted Expenditures
Year Ending Augnst 31, 2005

FY 2004

FY 2004 FY 2005

APPROVED ADJUSTED FPROPOSED AMOUNT

PERCENT

ITEM DESCRIPTION BUDGET BUDGET AMOUNT CHANGED CHANGED NOTES !
INSTRUCTION ,
Sam Center-Academic Enrichment Center $3,000 $3,000 $3,000 $0 0.00%
Phd. Counseling ' 214,000 216,482 214,336 (2,146) <0.99%
Faculty Salaries, Reserves, Summer School 0 1,200,000 2,605,250 1,405,250 117.10% (1)
Montgomery Center 830,000 830,000 830,000 0 0.00%
Writing Acrosz Curriculum 5,000 5,000 5,000 0 0.00%
Travo) and Academic Support 469,834 593,234 644,559 51,328 8.65%
International Education 39,616 40,048 40,849 801 2.00%
International Fees 35,253 55,253 56,665 1,412 2.56%
University Center Fec 554,435 797,759 707,431 (90,328)  -11.32%
Advisement Feo 1,514,589 1,711,175 1,582,914 (128,261) 150%  (2)
Academic Course Fee 1,732,151 2,336,736 1,969,450 (367,286) -1572%  (3)
TDC]J Unit Fee 15,045 34,660 15,045 (19,615)  -56.55%
TOTAL INSTRUCTION $5,412,923  §7,823,347  §8.674,499 $851,152 10.88%
RESEARCH
Research and Sponsored Proprams $99,965 $101,581 $104,840 $3,259 3.21%
Inatitutional Regearch 176,777 179,185 186,113 6,928 1.87%
Travel 13,717 13,717 13,717 0 0.00%
Indirect Cost Recovery 200,000 557,870 210,000 (347,870) -62.36% (4)
TOTAL RESEARCH §490,459 $852.353 $514,670  ($337,683)  -39.62%
PUBLIC SERVICE
President's Office-Public Relations $185,000 $185,000 $185,000 $0 0.00%
Advancement Office 252,832 197,785 202,813 5,028 2.54%
Travel 199 199 199 0 0.00%
Donor Appreciation Luncheon 10,000 10,000 10,000 0 0.00%
TOTAL PUBLIC SERVICE $448,031 $392,984 $398,012 §5,028 1.28%
ACADEMIC SUPPORT
Computer Services $3,826,658  $4,132,950 $4,415473 $282,523 6.84% (5)
Admissions Application Fee 128,125 311,765 210,000 (101,765)  -32.64% (6)
Small Business Develop Ctr Training 11,000 11,000 11,000 0 0.00%
Deficiency Plan Fee 7,000 7,000 7,000 4] 0.00%
ADA Interpreters 60,000 64,000 60,000 (4,000) -6.25%
Travel 11,311 15,423 15,423 0 0.00%
TOTAL ACADEMIC SUPPORT §4,044,094  §4.542,138  $4,718,896 $176,758 3.89%
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Table B 2
Designated Funds
Budgeted Expenditures

Year Ending August 31, 2005

FY 2004

FY 2004

FY 2005

APPROVED ADJUSTED PROPOSED

AMOUNT PERCENT

SHSU -15

ITEM DESCRIPTION BUDGET __ BUDGET __ AMOUNT _CHANGED CHANGED NOTES
STUDENT SERVICES
Admissions Recruitment $42,064 $42,064 $42.064 $0 0.00%
VP-Student Services 60,000 66,120 66,120 0 0.00%
Catalogues and Bulleting 100,000 111,025 125,000 13,975 12,59%
Recreation Fee 1,509,398 1,792,666 2,554,671 762,005 251% (M
Administration Allow-Financial Aid 47,000 47,520 47,000 (520) -1.09%
Travel 243 0 0 0 0.00%
TOTAL STUDENT SERVICES 31,758,705  $2,059,395  §2.834.855 §775,460 37.65%
LIBRARY
Travel $5,544 §$5,544 $5,544 $0 0.00%
Library Pee 908,753 908,985 949,748 40,763 4.48%
TOTAL LIBRARY $914,297 $914,529 $955,292 $40,763 4.46%
PLANT SUPPORT
Purchased Utilities $3,948,181  $3,948,181  $2,585,422 ($1,362,759) -34.52% (8)
Physical Plant Administration 266,880 360,593 335,017 (25,576) -1.09%
Grounds Maintenance 21,000 0 0 0 0.00%
Capital Improvements 0 2,715,149 2,400,000 {315,149) -11.61% (D)
State Risk Management Support 3,800 3,800 3,800 0 0.00%
Travel . ) ! 7n Q 0.00%
Muintenance Services 150,000 225,592 150,000 (75,592)  -33.51%
Summer Camp Administration 9,188 36,538 14,122 (22,416) -61.35%
TOTAL PLANT SUPPORT $4,399,120  $7.289,924 55488432 (51,801,492) -24.71%
INSTITUTIONAL SUPPORT ’
Capital Campaign 460,000 459,068 465,304 $6,236 1.36%
Pregident's Contingency 166,048 120,187 60,000 {60,187)  -50.08%
Presidont's-Homecoming 0 0 6,000 6,000 -100.00%
Home Rentalg 22,500 22,500 22,500 0 0.00%
Bus. Office - Credit Card Overhead 91,100 176,100 231,419 55,319 31.41%
SACS Self Study 0 6,000 0 (6,000) -100.00%
Accreditation 53,854 145,430 50,648 (94,782)  -65.17%
Pinancial Aid 204,785 213,899 216,267 2,368 1.11%
Human Resources 80,841 91,080 92,752 1,672 1.84%
Internal Audit 164,498 166,962 172,826 5,864 3.51%
Administrative Accounting 105,149 121,530 122,849 1,319 1.09%
Prepident's Salary Supplements 141,055 141,055 141,055 0 0.00%
Travel 42,244 65,563 66,530 967 1.47%
Returned Checks 12,500 12,500 12,500 0 0.00%
Installment Payment Fee 275,000 313,168 313,168 0 0.00%
Public Information 49,520 52,407 . 51,644 (763) -1.46%
Computer Services 28,961 31,853 31,853 0 0.00%
VP-for Finance & Operations 67,306 110,518 100,518 (10,000) 9.05%



Table B 2
Designated Funds
Budgeted Expenditures

Yesr Ending August 31, 2005

FY 2004

FY 2004 FY 2005

APPROVED ADJUSTED PROPOSED AMOUNT PERCENT

ITEM DESCRIPTION BUDGET BUDGET AMOUNT CHANGED CHANGED NOTES -

Business Office 78,966 95,757 97,209 1,452 1.52% :\

President's Office 152,341 154,277 160,009 5732 3.72%

Bond Principal & Intercst 2,192,518 2,192,518 2,192,518 0 0.00%

TSUS Shared Billings 0 0 215,000 215000  100.00% (10) -

E&G Employee Insurance Shortfall 0 0 710,000 . 710,000 100.00% (1) !

90 Day Bmployee Insurance 0 0 259,000 259,000  100.00% (12)

Staff Council 2,500 2,500 2,500 0 0.00%

Keying and Card Access 260,348 260,348 260,348 0 0.00% |
TOTAL INSTITUTIONAL SUPPORT $4,652,034 54955220  96,054417  $1099,197  22.18% !
SCHOLARSHIPS/FELLOWSHIPS ]

TPEG $2,388,251  $2,353,715  $3,130,325  $776,610 33.00% (13) !

All Others 6,500 6,500 6,500 0 0.00%

Scholarehips 650,000 773,098 800,000 26,902 3.48% p
TOTAL SCHOLARSHIPS/FELLOWSHIPS __ $3,044,751 3,133,313 $3,936,825 5803512 _ 25.64% [
SERVICE DEPARTMENTS

Custodial Vending $0 $400 $0 (5400)  -100.00% [

Telephone Operations 97,000 117,000 122,000 5,000 4.27% :

Postage 318,000 318,000 450,000 132,000 41.51% (14)

TRIES Labs 88,000 148,486 88,000 (60,486)  -40.74% :

University Press 600,000 646,234 700,000 53,766 8.32% :

Storo 200,000 237,464 236,894 (570)  -0.24%

SHSU History Book 0 55,000 0 (55,000)  -100.00% ,
Network Services 78,200 78,200 78,200 0 0.00% |
TOTAL SERVICE DEPARTMENTS $1,381,200 __ $1,600,784 _ §1,675,094 $74,310 4.64%

TOTAL BUDGETED EXPENDITURES $26,545,614 _ $33,563,987 $35,250,992  $1,687,008 5.03% J
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SAM HOUSTON STATE UNIVERSITY

Table B2
Designated Funds
Budpgeted Expenditures
Year Ending August 31, 2005

AMOUNT

7

NOTES ITEM DESCRIPTION CHANGED EXPLANATIONS
INSTRUCTION
A1 Faculty Selaries, Reserves, Summer Schaol $1,405,250  Designated tuition used to support faculty salaries,
instructional rescrves, and summer school.
) Advisement Pee (8128,261) Bstimates for FY0S were adjusted based on FY04
actual
@) Academic Course Fee ($367,286) Pund balance was utilized in FY04; the FY05 budget
docs not utilize fund balance.
RESEARCH
4) Indirect Cost Recovary ($347,870) Pund balance utilized in FY '04 in support of
research; the FY0S budget does not utilize fund
balance.
ACADEMIC SUPPORT
5) Computer Services $282,523  Computer service fee increases $1/sch per spproval
of the Board of Regents
(6) Admissions Application Fes ($101,765)  Fund balancc was utilized in FY04; the FYOS budget
does not utilize fund balance. '
STUDENT SERVICES
() Recreation Fee $762,005  Utilization of the incrcase in recreation fee from
. $44 per semaster to §75 per semcster,
PLANT SUPFPORT
(8) Purchaged Utilities (81,362,759)  Rale increascs by utility companies did not increase
during FY '04 as estimated and utilization was lees
than ostimated. Fund belance utilized in FY '04;
the FY '05 budgct does not utilized fund balance.
9) Capital Improvements (3315,149)  Estimates for designated funds reduccd for FY05.
INSTITUTIONAL SUPPORT
10) TSUS Shared Billing $215,000  Bstablished an account and budgeted for estimated
System billinga for FY '0S.
an E&G Employee Ingursnce Shortfall $710,000 Reduction in Jegislative appropriation for
insurance created the need 1o budget a portion
of the cost in designated tuition
(12) 90 Day Employee Insurance $259,000 The University elected to cover all budgeted
employecs during the 90 day waiting period
SCHOLARSHIPS/FELLOWSHIPS
(13) TPEG $776,610  Utilization of $2/sch increase in state tuition and
2%¢stimated increage in enroliment. In addition,
for PYOS there is a new sct aside for designated
’ tuition,
SERVICE DEPARTMENTS
(14) Postago $132,000  Bstimated incrcased use of postal servicos
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8AM HOUSTON STATE UNIVERSITY

Table C1
Auxiliary Fundz
Budgeted Revenucs and Tranefers
Year Ending August 33, 2005

FY 2004 FY 2004 FY 2008
APPROVED ADJUSTED PROPOSED AMOUNT PERCENT

ITEM DESCRIPTION BUDGET BUDGET AMOUNT CHANGED __ CHANGED NOTES

AUXILIARIES

REVENUES

Fees
Student Service Fee $4,710,081 $4,710,081 §$5,483,713 $773,632 1643% (1)
LSC Fee 1,817,507 1,817,507 1,899,497 81,950 4.51%
Medical Service Fee 908,753 908,753 849,748 40,995 4.51%

Totnl Fees ' $7,436,341 $7,436,341 $8,332,958 $896,617 12.06%

Saleq and Services
Athletics $379,119 $319,119 £319,119 50 0.00%
Athletic Van Rental 700 700 700 0 0.00%
Summer Camps 145,000 145,000 165,000 20,000 13.79%
Stadium Operations 50,000 50,000 50,000 0 0.00%
Athletie Game Guarantoo 340,000 340,000 245,000 (95,000) -27.94%
Athlelic Concessions 35,000 35,000 35,000 0 0.00%
University Clinic 60,000 60,000 60,000 0 0.00%
Clinic Pharmacy 60,000 60,000 60,000 0 0.00%
Rodeo Activitics 12,306 17,697 12,306 (5,391) -30.46%
Legat Services 1,100 1,100 1,100 1] 0.00%
Bearkat One-Card Services 1,500 1,500 1,500 0 0.00%
LSC Game Room 66,000 66,000 30,000 (36,000)  -54.55%
Student Pund - LSC [ 4,000 4] (4,000) -100.00%
University Bookstore 164,000 164,000 175,835 11,835 7.22%
Alcalde 0 8,900 0 (8,900) -100.00%
Houstonian 100,000 100,000 100,600 0 0.00%
Biology Lab Manusl 19,500 19,500 19,500 0 0.00%
University Kindergarten 7,000 7,000 7,000 0 0.00%
Smith-Hutson Banking 29,000 39,000 29,000 (10,000)  -25.64%
University Hotel 800,000 800,000 800,000 0 0.00%
Center for Profossional Development 16,000 23,4228 16,342 (7,086) -30.25%
Continuing Education 155,000 158,000 155,000 0 0.00%
Diplomag and Trangeriptg 157,000 192,000 192,000 Y 0.00%
1 B Materials Fund 350 350 350 0 0.00%
University Mail Services 168,000 207,000 207,000 0 0.00%
English as a Second Language 63,000 74,499 64,196 (10,303)  -13.83%
Reading Clinic 3,750 3,750 : 3,750 0 0.00%
SHSU Freshman Orientation 185,000 185,000 155,000 (30,000) -1622%
8am Houston Homo and Grounds 38,000 38,000 38,000 0 0.00%
Spcech Program Support 3,500 3,500 3,500 0 0.00%
Surplus - Scrap Materials 8,000 8,000 8,000 0 0.00%
Studont Programn Development 5000 5,000 5,000 0 0.00%
Standardized Testing - Materigls 200 200 200 0 0.00%
Thesis Binding 2,000 5,500 5,500 0 0.00%
Testing Center 0 0 23,000 23000  100.00%
Cheerloading, Music Camps 60,300 374,333 60,300 (314,033) -838B9% (2)
Distetic Internahip Program 1,500 1,500 1,500 0 0.00%
Vending Machine Funds 615,575 615,575 615,575 0 0.00%
Xerox Mechine - Library 61,000 61,000 61,000 0 0.00%
CJ International Field Schools 3,600 62,050 3,600 (58,450) -54.20%
[taly Field School 10,000 24,430 10,000 (14,430) -59.07%
Puebla Ficld School 12,500 36,309 12,500 (23,809)  -65.57%
Center for Regearch-Ed.D. 2,550 2,550 2,550 0 0.00%
Agriculture Annval Judging Con 7,000 7,900 7,000 (900)  -11.39%
Ag Shortcourscs 1,000 1,000 1,000 0 0.00%
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School Administration Workshop
Library Science Conferences
Academic Challenge
Office of Alumni Relations
Psychology Workshop
Boarkitten Aeademy
CIC PFee Based Progroms
125th Anniversary
Dining
Housing
Parking

Total Sales and Services

"~ Investment Income-Interest

TOTAL REVENUES

TRANSFERS IN

From Designated Funda
in Support of Athictics
Athletics-Capital Projeet
Athlotics

TOTAL TRANSFERS IN

BUDGETED FUND BALANCE
TOTAL AUXILIARIER

350 2,350 350 (2,000)  -85.11%
44,000 44,000 44,000 0 0.00%
6,600 6,600 6,600 0 0.00%

161,500 161,500 255,500 93,000  58.20%

1,050 1,050 1,050 0 0.00%
110,320 23492 0 (23,492)  -100.00%
57,867 57,867 57,867 0 0.00%

0 43,565 0 (43,565)  -100.00%
3,350,000 3,665,201 4,009,000 343,709 5.38%
8,250,000 8,250,000 9,101,300 851,300  1032%
1,175,000 1,175,000 1,190,000 15,000 1.28%

$17,006,737 §17,757,105 $18428,590 $671,485 _ 3.78%
$207,000 . $207,000 §177,602 (§20,308) _ -14.16%
$24,650,078 $25,400,446 $16,929,240 $1,538,794___ 6.06%
$151,000 $151,000 $210,372 §59,372  3932%
1,560,000 1,560,000 1,560,000 0 0.00%
_$1,711,000 $1,711 000 81,770,372 $89372  347%
30 $2,005,218 50 (2,095,218) -100.00%
826,361,078 $29,206,664 $28,700,612 $1,598,166  -1.70%
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SAM HOUSTON STATE UNIVERSITY

TableC1
Auxiliavy Funds
Budgcted Revenues and Transfers
Year Ending August 31, 2005

AMOUNT
NOTES ITEM DESCRIPTION CHANGED EXPLANATIONS
AUXILIARIES
REVENUES
Feco

M Student Service Fes $773,632  Revenue estimatcd for FY '05 due to enrollment growth during
PYO05 and duc to & $2 per hour increase effective Fall 04,

(7)) Cheerleading, Musio Camps (8334,050) Summer programs for 89 ‘05 will be prepared during Spring '05
semester and approval requcstod by Board of Regents ot the
May '05 meeting.

3) Dining $343,709  Incrcase due to slight board plan increase approved by Board
of Regents at February ‘04 mecting and anticipated inoreased
participation in the board plan in FY03.

4) Housing $851,300  Additional revenuo from rae increases approved Pebruary '04

Board of Regents meeting and opening of Sam Houston Village
in Pall '04,
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I SAM HOUSTON STATE. UNIVERSITY

Table C 2
Auxiliary Funds
Budgeted Expenditurcs
Year Eading August 31, 2008

FY 2004

FY 2004

FY 2005

APPROVED ADJUSTED PROPOSED

AMOUNT PERCENT

ITEM DESCRIPTION BUDGET BUDGET  AMOUNT CHANGED CHANGED NOTES
AUXILIARIES
Student Servica Fee

Athlatics-Student Service Fec $2,355,041  $2,567,496  $2,741,857 174,361 6.79%

Non-Athlctics Accounts 2,355,040 2,137,382 2,741,856 $604,474 28.28%
Tota] Student Service Fee $4,710,081 34,704,878  $5,483,713 $778,835 16.55% (1)
Athletics-Revenues and General Use

Fec Support $2,660,810 32,600,819  $2,374,819 {$226,000) -8.69% (6)
Medical Service Fee and Scrvices 1,028,753 1,037,993 1,069,748 31,755 3.06%
Lowman Student Conter Pee 2,047,507 2,299,221 2,105,332 (193,889) ~8.43%
Houstonian 100,000 118,424 100,000 (18,424)  -15.56%
Continuing Bducation 155,000 155,990 155,000 (990) -0.63%
Bearkitten Academy 110,320 19,126 0 (19,126)  -100.00%
Univeraity Hotcl 800,000 864,631 800,000 (64,631) -747%
Diplomas and Transcripts 157,000 213,680 192,000 (21,680) -10.15%
University Mai} Services 168,000 208,672 207,000 (1,672) -0.80%
Freshman Orientation 185,000 185,732 155,000 (30,732)  -16.55%
Music Camps 60,000 554,833 60,300 (494,533)  -89.13% (2)
Vending 561416 594,654 563,700 (30,954) -521%
Xerox-Library 61,000 61,000 61,000 0 0.00%
Office of Alumni Relations 256,370 258,686 350,370 91,684 35.44%
Qther Programs 406,920 871,397 645,330 (226,067)  -2594% (3)
Dining 3,253,243 3,695,884 4,009,000 313,116 8.47% (4)
Housing 8,346,757 9,582,098 9,101,300 (480,798) S5.02% (5)
Parking and Public Safety 1,175,001 1,178,945 1,190,000 11,055 0.94%
TOTAL AUXILIARY FUNDS -

EXPENDITURES =526,2421E87 829!206,664 £,623,612 ($583,052) -2.00%
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SAM HOUSTON STATE UNIVERSITY

- TableC2
Auxiliary Fuads
Budgeted Expenditures
Year Ending August 31, 2005

AMOUNT
NOTES ITEM DESCRIPTION CHANGED EXPLANATIONS
AUXILIARIES
) Student Service Fee $778,835  Utilization of anticipatad additional revenue resulting
' from a fee increase of $2/sch effective Pall 2004 and
inercases in enroliment in FY035,

) Cheerleader, Music Camps (8494,533)  Summer camps budgeted for SS '05 will be prepared
and submitted for Board of Regents consideration
during Spring semester '05.

3) Other Programs ($226,067) In FY '04 International Field School budgets increased
due to morc participation than anticipated when the
budget was prepared. Estimatex for FY '05 reduced.

C)) Dining $313,116  Revenue estimates increased for FY '05 due to 1ate
increases.

(5) Housing ($480,798) In FY04 fund balance was utilized to accomplish
renovation projects on Estill Hall.

(6) Athletics ($226,000) Game gusrantees and other income estimates are

reduced for fiscal year '05.
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SAM HOUSTON STATE UNIVERSITY
Table D
Higber Education Assistance Fund (HEAF)
Year Ending August 31, 2005

FY 2004 FY 2005

ADJUSTED PROPOSED AMOUNT PERCENT

ITEM DESCRIPTION BUDGET AMOUNT CHANGED CHANGED NOTES
EDUCATIONAL AND GENERAL
Capital Equipment-Non Academic
Departments E&G $ 310,000 3 321,220 § 11,220 3.49%
Academic Capital Equipment 1,876,200 1,813,805 (62,395) -3.44%
Research and Sponsored Programs;
Matching Capital Equipment 50,000 104,175 51,175 50.58%
Educational Assistance-
Major Renovations 1,312,880 1,312,880 0 0.00%
Computer Sorvices 702,000 702,000 0 0.00%
Library 898,479 898,479 0 0.00%
Renovations-B&G Annual
Maintenance 715,049 715,049 0 0.00%
TOTAL EDUCATIONAL AND GENERAL  §5,864,608  $5,864,608 $0 0.00%
DESIGNATED FUNDS
TOTAL DESIGNATED 80 $0 $0 0.00%
PLANT FUNDS
TOTAL PLANT FUNDS 50 $0 $0 0.00%
TOTAL BUDGETED HEAF §5,864,608  $5,864,608 $0 0.00%

Note: HEAF is totally budgeted in Educational and General Funds, For Financial Report purposes
appropriate amounts are shown as transfers to Unexpended Plant Funds,

HEAF SUMMARY

Estimated Balance 09-01-04 $0
Appropriations $5,864,608
Budgeted Expenditures

Educational & General ($5,864,608)

Plant Fundz 0
Total Budgeted Expenditures ($5,864,608)
Estimated Balance 08-31.05 $0

]
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SAM HOUSTON STATE UNIVERSITY

Table E
Designated Tuition (General Use Fee)
Year Ending August 31, 2005

FY 2004 FY 2005 o
ADJUSTED PROPOSED AMOUNT PERCENT
ITEM DESCRIPTION BUDGEY AMOUNT  CHANGED CHANGED NOTES
EDUCATIONAL AND GENERAL
(No funds fyom Genera) Use Fee are
transferred to Bducational & General)
TOTAL EDUCATIONAL AND GENERAL $0 $0 $0 0.00%
DESIGNATED TUITION FUNDS
Ph.D. Counseling $214,000 $214,336 $3136 0.16%
Principal & Intcrest-Business & Ed Annex 1,193,184 1,193,184 0 0.00%
Regearch & Sponsored Programs 99,965 104,340 4,875 4.88%
Institutional Research 176,777 ' 186,113 9,336 5.28%
Credit Card Overhead 176,100 223,880 47,780 27.13%
President's Contingency Fund -GUF 166,048 60,000 (106,048)  -63.87% (1)
Alumni Office - Homecoming Activities 0 6,000 6,000 100.00%
Keying & Card Access-B&G 260,348 260,348 0 0.00%
Academic Enrichment Center 3,000 3,000 0 0.00%
Staff Council 2,500 2,500 0 0.00%
Faculty Salarics 1,300,000 2,605,250 1,305,250  100.00% ()
Admissions Recruitment 42,064 42,064 0 0.00%
Accreditation 53,854 50,648 (3,206)  -100.00%
Univeraity Scholars & Transfer Scholars 45,000 245,000 200,000 44444% (3)
International Programs 39,616 40,849 1,233 311%
Scholarships 605,000 605,000 0 0.00%
LSC Activities Support/VP Student Services 60,000 66,120 6,120 10.20%
Computer Services 28,961 31,853 2,892 9.99%
Financial Aid 204,785 216,267 11,482 561%
Human Resources 80,841 92,752 11,911 14.73%
Internal Audisor 164,498 172,826 8,328 5.06%
Purchasing 35,872 36,894 1,022 2.85%
Administrative Accounting 109,613 110,765 1,152 1.05%
Vico President for Finance & Operations 51,231 51,231 0 0.00%
Capita) Campaign 460,000 465,304 5,304 1.15%
Public Information Office 49,520 51,644 2,124 4.29%
Business Office 78,966 97,209 18,243 23.10%
University Advancement 252,832 202,813 (50,019) <19.78%
Montgomery Center 830,000 830,000 0 0.00%
Donor Appreciation Luncheon 10,000 10,000 0 0.00%
President’s Office-Publioc Relations 185,000 185,000 0 0.00%
ADA Interproters 60,000 60,000 0 0.00%
Library Serials 25,000 25,000 0 10.00%
Postage-Undergraduste Catalogues 63,030 63,030 0 0.00%
Postage-Graduate Catalogues 31,090 31,090 0 0.00%
Graduate Studies Catalogues 5,880 5,880 0 0.00%
Vice President- Finance 59,287 50,287 0 0.00%
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Visitor's Center
President's Office
President's Salary Supplement
TSUS Shared Billings
E&G Employee Insurance-Shortfall
90 Day Coverage-Insurance Premium
Principnl & Interest-Designated
Physical Plant
Grounds Maintenance
Writing Aoross the University
Texas State Risk Management
Univeraity Travel
Purchased Utilities
Designated Punds-TPEG
Administrative Longevity

TOTAL DESIGNATED

AUXILIARY FUNDS
Athletics-Capital Project
Athletics

TOTAL AUXILIARY FUNDS

PLANT FUNDS
(No fundzs from General Use Fee are
transferred to Plant Funds)
TOTAL PLANT FUNDS

TOTAL BUDGETED DESIGNATED TUITION __ $15,504,524

1,653,368 2,400,000 746,632 100.00%
152,581 160,009 7,428 4.87%
141,055 141,055 0 0.00%

0 215,000 215,000 100.00%

0 710,000 710,000 100.00%

0 259,000 259,000 100.00%
999,334 999,334 0 0.00%
330,625 335,017 4,392 1.33%
21,000 0 (21,000)  -100.00%
5,000 5,000 0 0.00%
3,800 3,800 0 0.00%
431,597 693,126 261,529 60.60%
2,819,218 2,585,422 (233,796) -8.29%
0 504,475 504,475 100.00%
12,084 12,084 0 0.00%

$13,793,524  $17,731,299

$3,937,775 __ 22.21%

$151,000 $210,372 59,372 39.32%
1,560,000 1,560,000 0 0.00%
$1,711,000 81,770,372 $59,372 3.35%
$0 so 80 0.00%
$19,501,671 $3.997,147 20.50%
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SAM HOUSTON STATE UNIVERSITY

Table E

Destgnated Tuition (General Use Fee)
Yesr Ending August 31, 2005

SHSU 26

AMOUNT

ITEM DESCRIPTION CHANGED EXPLANATION

DESIGNATED FUNDS

President's Contingency Fund ($106,048) President reduced contingency; used for faculty salarics

Faeulty Salaties $1,305,250 Designated tuition used to support faculty salarics, instructional
reserves, and summer echool.

" University Scholars & Transfer Scholars $200,000 Additional annual support for scholerships

Visitors' Center $746,632 Rebudgeted due to addition of spacc for alumni relations

TSUS Shared Billings $215,000 Establighed an sccount for gystem billings

B&G Employec [ngurance Shorifsll $710,000 Reduction jn legislative appropriation for insuranco created the
noed 1o budget 8 portion of the cost in degignated tuition

90 Day Coverage-Inzurance Premium $259,000 The Univergity elected to oover all budgeted employess during
90 day waiting period.

University Travel $261,529 Increazed budget for faculty travel

Purchaged Utilities ($233,796) A portion of utilities are being budgetcd {n other funds

Designated Funds-TPEG $504,475 In FY05, there is a aew requircrnent for tuition set-asides for

student financial aid.



SAM HOUSTON STATE UNIVERSITY

Table F
Student Service Fee
Year Ending August 31, 2005

FY 2004 FY 2005
ADJUSTED PROPOSED AMOUNT PERCENT

ITEM DESCRIFPTION BUDGET AMOUNT CHANGED CHANGED NOTES
ATHLETICS $2,355,040  $2,741,887 $386,817 1643% (1)
NON-ATHLETICS ACCOUNTS
Military Science $9,000 $10,000 $1,000 11.11%
Rodeo Activities 61,000 100,000 39,000 63.93%
Band 128,400 125,000 (3,400 -2.65%
Boarkat Forensics Club 31,500 31,500 0 0.00%
Animal Science/Livegtock Judging Club 12,500 16,000 3,500 28.00%
Art/Geeslin Gallery 14,000 20,500 6,500 46.43%
Pance Program 57,000 70,000 13,000 2.81%
Univerzity Theatre Center 95,000 110,000 15,000 15.79%
Art Dopartment-SIGGRAPH 0 2,000 2,000 100.00%
Music Programs 80,600 175,000 94,400 117.12%
KSHU 5,000 0 (5,000) -100.00%
SHSU MBA Student Association 1,790 1,790 0 0.00%
SBDC-Rotaract International 900 1,200 300 33.33%
SHSU Agriculture Ambassadors 8,000 9,050 1,050 13.13%
SHSU Agriculture Business 0 1,000 1,000 100.00%
SHSU Beef Cattle Show Team 5,000 8,000 3,000 60.00%
Soul Lifters Gospel Choir 1,650 0 (1,650) -100.00%
Pep Band 0 16,000 16,000 100.00%
Rodeo Team-Nations} Final Contingency 0 12,000 12,000 100.00%
Frcehman Leaders 25,000 25,000 ] 0.00%
Orange Keys 21,000 21,000 0 0.00%
SHSU Cheerleaders 78,300 86,300 8,000 10.22%
Students' Legal Services , 82,000 83,100 1,100 1.34%
Vice President for Student Services 31,000 15,400 (15,600) -50.32%
Who's Who Awsrd Program 2,200 2,400 200 9.09%
Student Government Association 36,100 36,500 400 1.11%
Stonewsll Kats 0 1,000 1,000 100.00%
Multicultural International Affairs 100,000 120,500 20,500 20.50%
EXCEL 8,000 8,500 500 6.25%
Oraunge Pride Dance Team 56,000 60,000 4,000 7.14%
Student Activities - LSC 133,000 190,586 57,586 43.30%
Dean of Student Life Offico - 165,255 199,156 33,901 20.51%
University Mentor Program 5,000 4,500 (500) -10.00%
Alcohol Substance Abuge Program 0 15,000 15,000 100.00%
Tree of Light ) 3,750 3,750 0 0.00%
Co-Curricular Transcript 11,500 11,000 (500) 4.35%
Credit Card Feeg 0 34,600 34,600 100.00%
Student Financial Aid Office 225,000 240,000 15,000 6.67%

Career Services 252,558 244,258 {8,300) -3.29%
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SAM HOUSTON S8TATE UNIVERSITY

Table F
Student Service Fee
Year Ending August 31, 2005

FY 2004 FY 2005
ADJUSTED PROPOSED

AMOUNT PERCENT

ITEM DESCRIPTION BUDGET AMOUNT CHANGED CHANGED NOTES

Activities Contingency 30,096 25,000 (5,096) -16.93%
Counscling and ADA Services 237272 251,351 14,079 593%
Homecoming 33,500 42,500 9,000 26.87%
Parent's Weekend 5,000 6,500 1,500 " 30.00%
Music Equipment/Uniforms 30,000 20,000 (10,000)  -33.33%
Boarkitten Academy 45,000 0 (45,000)  -100.00%
Clay Club . 2,820 1,000 (1,820)  -64.54%
Student Guidelines 16,250 16,250 0 0.00%
New Student Orientation 10,000 10,000 0 0.00%
Campus Leadership Conference 15,000 21,000 6,000 40.00%
SGA-UFO Project 6,600 8,000 1,400 21.21%
SAM CARES. 3,000 4,000 1,000 33.33%
University Center Ligison 23,500 24,665 1,165 4.96%
Bearkat OneCard 150,000 200,000 50,000 33.33%
TOTAL NON-ATHLETICS, ACCOUNTS  $2,355,041 52,741,856 $386,815 1642% (2)
TOTAL BUDGETED STUDENT

SERVICE FEES 54571 0!081 S55483!713 $773,632 16.43% (2)

SHSU 28



SAM HOUSTON STATE UNIVERSITY

Table F
_ Student Service Fee
Year Ending August 31, 2005

AMOUNT
NOTES ITEM DESCRIPTION CHANGED EXPLANATION
NON-PLEDGED ACCOUNTS

V) Athletics-Student Service Fees $386,817  Athlctics reccives onc-half of Student-Service Pee
annual income. Student Service Fee incrcases for
fall '04 semester from $19/SCH with a maximum of
$189 per semester.

) Non-Athletic-Student Service Fees $386,815  Student Service Pee annual income for FY ‘0§ ie

greater due to an increase from $19/SCH, maximum
$171 per semester to $21/SCH with a Maximum of
$189 per semester, effective with fall '04 registration.
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SAM HOUSTON STATE UNIVERSITY

Table G 2
Auxiliary Enterprises Operations
Food Sexvice

Year Ending August 31, 2005
FY 2004 FY 2005
ADJUSTED PROPOSED AMOUNT PERCENT
BUDGET AMOUNT CHANGED = CHANGED NOTES
REVENUE
Sales and Services $3,665,201 $4,009,000 $343,709 938% (1)
——— —— T —————

EXPENDITURES
Salaries and Wages $64,377 | 847,332 ($17,045) +26.48%
Food Service Contract-ARAMARK 3,017,000 2,995,053 (21,947) -0.73%
Utilitias 110,000 180,000 70,000 63.64%
Capital Qutlay-Renovations 329,921 540,990 211,069 63.98% (2)
Other-Maintenance and Operations 143,593 245,625 101,632 70.58% (3)
TOTAL EXPENDITURES §3,665,291 $4,009,000 $343,709 9.38%
OTHER DEDUCTIONS
Overhead Allocation - Pledged $0 $0 50 0.00%
Ovorhead Allocation - E&G 0 0 0 0.00%
Debt Service Travsfer 0 0 0 0.00%
TOTAL OTHER DEDUCTIONS $0 $0 $0 0.00%

TOTAL EXPENDITURES AND OTHER

DEDUCTIONS 83,605,291 $4,009§000 $343!709 9.38%
FOOD SERVICE SUMMARY
Estimated Balance 09-01-04 $719,044
Revenue 4,009,000
Expenditures and Other Deductions (4,009,000)
Estimated Balance 08-31-05 $719,044
NOTES . EXPLANATION
[§}) In February, 2004, the Board of Regents approved a 3% increase in the price

of board plans for FY05. In addition, participation in the board plans is
expected to increase.

(4} Belvin Cafeteria is in need of sipnificant renovation

(3. Addition of Southpaw Dining and needed maintenance of older equipment
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S8AM HOUSTON STATE UNIVERSITY

TableG3
Auxiliary Enterprises Operations
Houslng
Yoar Ending August 31, 2005

FY 2004 FY 2005 ]
ADJUSTED PROPOSED AMOQUNT PERCENT
BUDGET AMOUNT CHANGED CHANGED _ NOTES
REVENUES
Salca and Services $8,250,000 $9,101,300 $851,300 10.32% 1)
+ Othor - Interct Income 102,000 36,000 (16.000) -15.68%
TOTAL REVENUES 38,352,000 9,187,300 $835,300 10.00%
EXPENDITURES
Salaries snd Wages X $1,514,250 $1,614,086 $99,836 6.59%
Utilities ' 1,129,000 1,396,000 267,000 23.65% (@)
Muintenance and Operating 1,154,222 1,290,310 136,088 11.79% 3
Repair & Renovation 1,775,000 2,319,949 544,949 30.70% (@)
Other-Custodial Contract 306,000 341612 35,612 11.64%
TOTAL EXPENDITURES 85,878,472 $6,961,957 §$1,083,485 18.43%
OTHER DEDUCTIONS
Overhead Allocation - Pledged $0 $0 $0 0.00%
Overhead Allocation - ERQ 0 0 0 0.00%
Debt Service 2468285 2,139,343 328,942) -13.33% (5)
TOTAL OTRER DEDUCTIONS $2,468,285 §2,139,343 _($328,942) 0.00%
TOTAL EXPENDITURES AND OTHER
DEDUCTIONS $8,346,757 $9,101,300 §754,543 9.04%
HOUSING SUMMARY
Estimated Balance 09-01-04 $1,318,766.00
Revenues $9,187,300.060
Expenditures and Other Deductions (89,101,300.00)
Estimated Balance 08-31-05 $1,404,766.00
NOTES _ EXPLANATION
[$)) Sam Houston Village, s new dormitory of 546 beds, will open In the Fall, 2004
(¢4} Additional utiMty costs are associated with Sam Houston Viflage
3) Additional maintenance and operatlons cotts are associated with Sam Houston Village
“ In sddition to scheduled annual repatrs, Colony apartments have been found to have

significant termite and water damage whicl must be repaired.

(5) Reduced payment per bond payment schedule
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SAM HOUSTON STATE UNIVERSITY

Table G 4
Auxillary Enterprizes Operations
Bookitore
Year Ending August 31, 2005

FY 2004 FY 2005
ADJUSTED PROPOSED AMOUNT PERCENT
BUDGET AMOUNT CHANGED CHANGED _ NOTES _
REVENUES
Sales and Sorvices $164,000 §175,835 $11,835 7.22%
EXPENDITURES
Administrative Salaries $0 $0 $0 0.00%
Classified Salarics 0 0 0 0.00%
Wagces 0 0 0 0.00%
Maintenance & Operations 132,000 175,835 43,835 33.21%
Computcer Services 0 0 0 0.00%
Capital Qutlay © 0 0 0 0.00%
TOTAL EXPENDITURES $132,000 $17%5,835 $43,835 33.21%
OTHER DEDUCTIONS
Overhead Allooation - Pledged 80 $0 $0 0.00%
Overhead Allocation - B&G 0 0 0 0.00%
Decbt Service Transfer 0 0 0 0.00%
TOTAL OTHER DEDUCTIONS 50 $0 $0 0.00%
TOTAL EXPENDITURES AND OTHER
DEDUCTIONS $132,000 $175,835 $43,835 33.21%
BOOKSTORE SUMMARY
Estimated Batance 09-01-04 $751,755
Rovenue $175,838
Expendltures and Other Deductions {$175,835)
Estimated Balance 08-31-03 §751,755

Notes:
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