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holding at least the rank for which the candidate is being considered for
promotion. All votes by the committee shall be done by secret ballot. A
separate record of the vote count for tenure and/or promotion from the
DPTAC members shall be transmitted to the appropriate administrator and to
the Standing Faculty Tenure Committee.

In addition to annual reviews, an extensive review shall be conducted during
the spring semester of the faculty member’s third academic year of
probationary service by the DPTAC, as well as the department chair and dean.
The review should include an indication of the degree of consensus of the
DPTAC, in the form of a preview vote, regarding the probationer’s progress
toward tenure. The general result (whether the majority vote was favorable or
not favorable) should be reported to the probationer by the department chair
and dean. A written summary of the DPTAC’s assessment and the department
chair’s review shall be kept in the probationer’s tenure file.

8. REVIEW OF PROBATIONARY FACULTY

8.01

8.02

8.03

8.04

Formative review of faculty is an ongoing process. A faculty member in the
first year of probationary service as an instructor, assistant professor, or
nontenured associate professor is reviewed by the department chair based on
the performance categories outlined above. If the progress of the faculty
member toward meeting the required standards of performance is judged to be
insufficient, the chair may notify the faculty member of his/her
nonreappointment.

If the progress of the faculty member toward meeting the standards of
performance required for eligibility for tenure and/or promotion to assistant or
associate professor is judged to be inadequate the dean shall make a decision
and, if a faculty member is not to be renewed, notify the faculty member in
writing.

If the performance of the faculty member is judged to be satisfactory to
continue in probationary status, the department chair will discuss the results of
the review with the faculty member and provide her/him with a copy of the
written report.

At Sam Houston State University the title of instructor denotes a tenure-track
probationary appointment and is used to appoint a faculty member who is near
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completion but does not have the terminal degree in his/her area. The
maximum period that may be served in the rank of instructor is two years. In
unusual circumstances, a petition for a one-year extension may be made by the
probationary faculty member to the Provost and Vice President for Academic
Affairs. This three-year limit does not apply to existing tenured instructors at
the time of the policy’s approval. Recommendations for promotion to
assistant professor will be made at the earliest opportunity for consideration
by the Board of Regents, The Texas State University System, when a faculty
member serving in an instructor position has completed all requirements for
the terminal degree. Otherwise, during an instructor’s second year of service,
the department/school chair shall notify the instructor in writing not later than
thirty days prior to the end of the current academic year that the subsequent
year will be the terminal academic year of appointment. Notice is not required
where termination of employment is for good cause or program reduction or
abandonment.

9. ELIGIBILITY FOR COMMITTEE SERVICE

10.

11.

Department/school chairs, deans, and vice presidents are not eligible to serve on the
DPTAC.

APPOINTMENTS OF PROFESSORS

Special appointments to the rank of professor may be with tenure except when the
appointment is that of visiting professor, which is a nontenure-track rank.

REVIEW TIMETABLE AND PROCEDURES

The individual faculty member is responsible for preparing and submitting all
materials to be considered for promotion and tenure. The review process and the
approximate annual timetable for the review procedure are as follows:

a.

By second Monday in October

Prior to the first Monday, deans will receive a list from the Provost’s office of all
faculty members who are eligible for either promotion and/or tenure. By the
second Monday in October, the respective chairs_will notify each faculty member
who is eligible for consideration for promotion and/or tenure. Individual faculty
members who are not notified may also choose to apply; these faculty members
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must meet the same standards of performance as those who are notified by their
chair.

By first Monday in February

Each individual faculty member who intends to be considered for promotion
and/or tenure must submit a complete Faculty Review Portfolio to the chairperson
of the Department Promotion and Tenure Advisory Committee (DPTAC).

By second Monday in February

The chairperson of the DPTAC will submit the recommendations of the
committee to the department chair. Each Faculty Review Portfolio must be
forwarded with a separate recommendation for or against promotion and/or
tenure. The recommendation must include a tally of the vote of the committee in
terms of the number of votes in favor and against. This recommendation becomes
part of the Faculty Review Portfolio.

By third Monday in February

The department chair will forward each Faculty Review Portfolio with a
recommendation for or against promotion and/or tenure to the dean. A separate
recommendation letter must accompany each portfolio. This recommendation
becomes part of the Faculty Review Portfolio.

By first Monday in March

The dean will forward each Faculty Review Portfolio with a recommendation for
or against promotion and/or tenure to the Provost and Vice President for
Academic Affairs. This recommendation becomes part of the Faculty Review
Portfolio.

By second Monday in March

The Provost and Vice President for Academic Affairs will forward each Faculty
Review Portfolio with a recommendation for or against promotion and/or tenure
to the University President. This recommendation becomes part of the Faculty
Review Portfolio. At the same time, the Provost and Vice President for Academic
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Affairs will notify the faculty member under consideration for promotion and/or
tenure of his/her recommendation.

g. By third Monday in March

The University President will send his recommendation to the Board of Regents
for consideration.

12. APPEALS

13.

Faculty members who are denied promotion and/or tenure have the right to appeal.
All appeals shall follow the established policies and procedures for faculty grievances
(see Academic Policy Statement 820830). All appeals must be initiated by September
1 of the calendar year in which the denial of promotion and/or tenure occurs.

REVISIONS TO THIS POLICY

Substantive proposals for revisions to this policy shall be submitted to the Standing
Faculty Tenure Committee, the University Faculty Senate, the Council of Academic
Deans, and the Academic Policy Council for review and comment prior to action by
the Provost and Vice President for Academic Affairs.

APPROVED: /signed/
James F. Gaertner, President

DATED: 11/15/06
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CERTIFICATION STATEMENT

This academic policy statement (APS) has been approved by the reviewer(s) listed below
and represents SHSU’s Division of Academic Affairs’ policy from the date of this
document until superseded.

Original Date:  April 17, 1990 Review Cycle: April 1 ONY*
Reviewer(s):  Council of Academic Deans Review Date:  April 1, 2007
Academic Policy Council

Approved: /signed/ Date: 11/15/06
David E. Payne

Provost and Vice President
for Academic Affairs
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