
BUDGET COMMITTEE MEETING
 
MINUTES
 

September 19, 2007
 
3:30 p.m.
 

Administration Building 3rd Floor Conference Room
 

I.	 Call to Order - Meeting was called to order at 3:30 p.m. Members present: Jack Parker, David 
Payne, Frank Parker Heather Crowson and Frank Holmes. Members not present: Kristi Kreier 
and Debra Price. Ex-officio members present: Stacey Edmonson and Terri Harvey. 

II.	 Reviewed Staff Position Requests to Be Funded by Designated Tuition for FY '09­
(Attachment IV-Presented by Jack Parker, Attachment V, Presented by David Payne, 
Attachment VI Presented by Heather Crowson and Attachment VII Presented by Frank 
Holmes) Frank Parker had no requests. 

III.	 Reviewed Handouts: 

A. Reviewed Realized Income for Fall '07 for E&G Tuition and Designated Tuition­
(Attachment I) 

B.	 Reviewed Draft Of Proposed November '07 Board Motion Regarding: Proposed Designated 
Tuition Increase for FY '08 - David Payne distributed the draft motion (Attachment II) 
regarding the proposed $20/SCH increase for FY 09, effective fall '08. 

C.	 Reviewed Appropriation for FY '09 vs FY '08 - Reviewed the State appropriation for fiscal 
year '09 (Attachment III) 

IV.	 Other Business - Each Vice President was asked to prioritize the requests by division and after 
Dr. Gaertner reviews the draft designated tuition motion and decides what the increase will be the 
Budget Committee will meet again to recommend an allocation of staff position funds. 

V.	 Scheduled Next Meeting - The next budget committee meeting will be set after Dr. Gaertner 
reviews the draft designated tuition motion for FY '09. 

VI.	 Adjournment - Adjourned at 4: 15 p.m. 

Respectfully submitted, 
Jack C. Parker 
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BUDGET COMMITTEE 
Chair - Jack C. Parker, CPA 
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Sam Houston State University
 
Budget Committee
 

September 19,2007 at 3:30 p.m.
 
Administration Building Room 308 Conference Room
 

AGENDA 

I.	 Call to Order 

II.	 Review Staff Position Requests to Be Funded by 
Designated Tuition for FY for FY '09-To be presented by each Vice President 

III.	 Review Handouts: 

A.	 Review Realized Income for Fall' 07 for
 
E&G Tuition and Designated Tuition - Prepared by Jack Parker
 

B.	 Review Draft of November '07 Board Motion
 
Regarding: Proposed Designated Tuition Increase for FY '08­

Prepared by David Payne
 

C. Review Appropriation for FY '09 vs. FY '08 - Prepared by Jack Parker 

IV.	 Other Business 

V.	 Schedule Next Meeting 

VI.	 Adjourn Meeting 
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ATTACHMENT I
 

SAM HOUSTON STATE UNIVERSITY
 
E&G and Designated Tuition
 

Fall '07 - As of 09/18/07
 

I. Educational & General Revenue 
Budget Estimate - Fall '07 $ 10,720,800 

Realized To Date - Fall '07 $ 10,454,103 

Not Realized (Shortfall) $ (266,697) 

II. Designated Tuition Revenue 
Budget Estimate - Fall '07 $ 36,489,096 

Realized To Date - Fall '07 $ 16,271,675 

Not Realized (Shortfall) $(20,217,421) 
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ATTACHMENT II
 

LAMAR STATE COLLEGE - PORT ARTHUR 
(Continued) 

A.1.1. Strategy: ACADEMIC EDUCATION
 
Efficiencies:
 
Administrative Cost as a Percent of Total Expenditures 13% 13%
 

SAM HOUSTON STATE UNIVERSITY 

For the Years Ending 
August 31, August 31, 

2008 2009 

Method of Financing:
 
General Revenue Fund $ 44,480,170 $ 44,335,355
 

General Revenue Fund - Dedicated
 
Law Enforcement Management Institute Account No. 581,
 

estimated 7,163,000 4,551,000 
Estimated Board Authorized Tuition Increases Account No. 704 1,595,309 1,595,309 
Estimated Other Educational and General Income Account No. 770 23,102,887 23,155,764 
Correctional Management Institute of Texas Account No. 5083, 

estimated	 4,053,000 2,425,000 

Subtotal, General Revenue Fund· Dedicated $ 35,914.196 $ 31.727.073 

Total, Method of Financing	 $ 80394366 $ 76062428 

Items of Appropriation: 
I. Educational and General State Support	 $ 80,394,366 $ 76,062,428 

Grand Total, SAM HOUSTON STATE 
UNIVERSITY $ 80394366 $ 76062428 

This bill pattern represents an estimated 45.7% 
of this agency's estimated total available 
funds for the biennium. 

Number of Full-Tlme-Equlvalents (HE)­
Appropriated Funds 1,054.5 1,054.5 

I.	 Informational Listing of Appropriated Funds. The appropriations made above for 
Educational and General State Support are subject to the special and general provisions of this 
Act and include the following amounts for the purposes indicated. 

A. Goal: INSTRUCTION/OPERATIONS 
PrOVide Instructional and Operations Support. 

-........ 

A.1.1. Strategy: OPERATIONS SUPPORT 
A.1.2. Strategy: TEACHING EXPERIENCE SUPPLEMENT 
A.1.3, Strategy: STAFF GROUP INSURANCE PREMIUMS 
A.1.4, Strategy: WORKERS' COMPENSATION INSURANCE 
A.1.5. Strategy: TEXAS PUBLIC EDUCATION GRANTS 
A.1.6, Strategy: ORGANIZED ACTIVITIES 
A,1.7. Strategy: EXCELLENCE FUNDING 

$ 44,755,788 
$ 2,104,399 
$ 1,862,488 
$ 268,488 
$ 2,978,932 
$ 86,885 
$ 719,252 

$ 44,755,400 
$ 2,104,381 
$ 1,881,113 
$ 268,488 
$ 2,985,716 
$ 86,885 
$ 713.858 

Total, Goal A: INSTRUCTION/OPERATIONS $ 52,776,232 $ 52795,841 

B. Goal: INFRASTRUCTURE SUPPORT 
Provide Infrastructure Support. 

B.1.1. Strategy: E&G SPACE SUPPORT 
" B.1.2. Strategy: TUITION REVENUE BOND RETIREMENT 

$ 8,552,522 
$ 2,882,898 

$ 8.552,448 
$ 2,872.625 

Total, Goal B: INFRASTRUCTURE SUPPORT $ 11,435.420 S 11.425,073 

C, Goal: SPECIAL ITEM SUPPORT 
Provide Special Item Support. 

C.1.1. Strategy: ACADEMIC ENRICHMENT CENTER 
Academic Enrichment Center/Advisement Center. 
C.3.1. Strategy: SAM HOUSTON MUSEUM 
C.3.2. Strategy: BUSINESS & ECONOMIC 
DEVELOPMENT CTR 

Center for Business and Economic Development. 

$ 124,687 

$ 366,116 

$ 188,903 

$ 125,070 

$ 366,116 

$ 188,903 
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--

SAM HOUSTON STATE UNIVERSITY 
(Continued) 

C.3.3. Strategy: LAW ENFORCEMENT MGT INSTITUTE $ 7,163,000 $ 4,551,000 
Bill Blackwood Law Enforcement Management 
Institute of Texas. Est. 
C.3.4. Strategy; CORRECTIONAL MANAGEMENT 
INSTITUTE $ 4,053,000 $ 2,425,000 
Criminal Justice Correctional Management 
Institute of Texas. 
C.3.5. Strategy: CRIME VICTIMS' INSTITUTE $ 299,218 $ 319,816 
C.3.6. Strategy; FORENSIC SCIENCE COMMISSION $ 250,000 $ 250,000 
C.4.1. Strategy: ENVIRONMENTAL STUDIES INSTITUTE $ 145,666 $ 145,666 
Institute of Environmental Studies. 

'" C.4.2. Strategy: INSTITUTIONAL ENHANCEMENT $ 3.092.724 $ 2.970,543 

Total, Goal C; SPECIAL ITEM SUPPORT $ 15,683,314 $ 11,342.114 

D. Goal: RESEARCH DEVELOPMENT FUND 
D.1.1. Strategy: RESEARCH DEVELOPMENT FUND $ 499,400 $ 499,400 

Grand Total, SAM HOUSTON STATE UNIVERSITY $ 80394366 $ 76062.428 

ObJect-of.Expense Informational Listing: 
Salaries and Wages $ 20,542,185 $ 19,787,797 
Other Personnel Costs \,052,886 1,308,429 
Faculty Salaries (Higher Education Only) 27,570,264 28,133,787 
Professional Fees and Services 897,430 2,296,392 
Fuels and Lubricants 20,203 39,020 
Consumable Supplies 633,887 557,661 
Utilities 1,149,472 1,186,180 
Travel 60,392 76,625 
Rent - Building 336,053 337,129 
Rent - Machine and Other 67,554 93,239 
Other Operating Expense 16,010,488 \2,740,914 
Grants 11,957,881 9,265,167 
Capital Expenditures 95.671 240,088 

Total, ObJect-of.Expense Informational Listing $ 80394366 $ 76062428 

Estimated Allocations for Employee Benefits and Debt 
ServIce Appropriations Made Elsewhere In this Act: 

Employee Benefits 
Retirement $ 4,397,418 $ 4,602,061 
Group Insurance 5,310,617 5,310,617 
Social Security 4.044.940 4.186,513 

Subtotal, Employee Benefits $ 13.752,975 $ 14.099,191 

Total, Estimated AllocatIons for Employee 
Benefits and Debt Service ApproprIations Made 
Elsewhere In this Act $ 13.752,975 $ 14.099.191 

2.	 Performance Measure Targets. The following is a listing of the key performance target levels 
for the Sam Houston State University. It is the intent of the Legislature that appropriations made 
by this Act be utilized in the most efficient and effective manner possible to achieve the intended 
mission of the Sam Houston State University. In order to achieve the objectives and service 
standards established by this Act, the Sam Houston State University shall make every effort to 
attain the following designated key performance target levels associated with each item of 
appropriation. 

A. Goal: INSTRUCTION/OPERATIONS 
Outcome (Resultsllmpact); 
Pereent of First-time, Full-time, Degree-seeking 

Freshmen Who Earn a Baccalaureate Degree within Six
 
Academic Years 49% 52%
 

Percent of First-time, Full-time, Degree-seeking 
Freshmen Who Earn a Baccalaureate Degree within Four 
Academic Years 33% 33% 

Persistence Rale of First-time, Full-time. 
Degree-seeking Freshmen Students afler One Academic 
Year 79% 81% 

Certification Rate of Teacher Education Graduates 97% 97% 
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SAM HOUSTON STATE UNIVERSITY 
(Continued)' 

Percent of Baccalaureate Graduates Who Arc Firsl 
Generation College Graduates 50.7% 50.7% 

Percent of Lower Division Courses Taughl by Tenured 
Faculty 58.5% 58.5% 

Dollar Value of External or Sponsored Research Funds 
(in Millions) 2.2 

A.1.1. Strategy: OPERATIONS SUPPORT 
Efficiencies: 
Administrative Cost as a Percenl ofTotal Expenditures 7% 7% 

3. Unexpended Balances, CJ-CMIT and LEMIT. Any unexpended balances from 
appropriations for the fiscal year ending August 31,2007 in the Criminal Justice Correctional 
Management Institute of Texas Fund (GR Dedicated Fund 5083), estimated to be $1,639,000 
and included above in the Method of Financing and the Law Enforcement Management 
Institute of Texas Fund (GR Dedicated Fund 581), estimated to be $2,640,000 and included 
above in the Method of Financing, are appropriated for the same purpose for the fiscal year 
beginning September 1,2007. Any balances in Fund 5083 and Fund 581 remaining as of 
August 31, 2008 are appropriated for the same purpose for the fiscal year beginning 
September I, 2008 und 5083 revenues are estimated to be $2 414 0 . fisc 
and $2425 000 in fiscal year 200. und 581 revenues are estimated to be $4,523,000 in fiscal 
year 2008 and $4 55! .000 in fiscal year 2Q09. 

4.	 Appropriation for the Texas Forensic Science Commission. Out of the funds appropriated 
above in Strategy C.3.6, Texas Forensic Commission, $250,000 per year in General Revenue 
shall be used for the Texas Forensic Science Commission. 

TEXAS STATE UNIVERSITY· SAN MARCOS 

For the Years Ending 
August 3 J, August 31, 

2008 2009 

Method of Financing: 
General Revenue Fund	 $ 85,731,855 $ 85,571,099 

General Revenue Fund - Dedicated 
Estimated Board Authorized Tuition Increases Account No. 704 3,300,000 3,300,000 
Estimated Other Educational and General Income Account No. 770 35,324,100 35,366,034 

Subtotal, General Revenue Fund - Dedicated $ 38,624,100 $ 38,666,034 

Total, Method of Financing	 $ 124355955 $ 124237133 

Items of Appropriation: 
I. Educational and General State Support	 $ 124,355,955 $ 124,237,133 

Grand Total, TEXAS STATE UNIVERSITY­
SAN MARCOS L-! 24 355 955 ~$~~12;;;l4",2~3b.7,!,Jll~ 

This bill pattern represents an estimated 37,1% 
of this agency's estimated total available 
funds for the biennium, 

Number of Full·Tlme·Equlvalents (FTE). 
Appropriated Funds 2,005.0 2,005.0 

1.	 Informational Listing of Appropriated Funds. The appropriations made above for 
Educational and General State Support are subject to the special and general provisions of this 
Act and include the following amounts for the purposes indicated. 

A, Goal: INSTRUCTION/OPERATIONS 
Provide Instructional and Operations Support. 

A.1.1. Strategy; OPERATIONS SUPPORT $ 76,910,589 $ 76,910,589 
A,1,2. Strategy: TEACHING EXPERIENCE SUPPLEMENT $ 3,043,831 $ 3,043,831 
A,1.3. Strategy: STAFF GROUP INSURANCE PREMIUMS $ 3,868,462 $ 3,907,146 
A.1.4. Strategy: WORKERS' COMPENSATION INSURANCE $ 674,221 $ 674,221 
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ATTACHMENT III
 

DRAFT 

Designated Tuition - SHSU 

Upon motion of Regent , seconded by Regent ' 
it was ordered that: 

Sam Houston State University be authorized to increased desjgnated tuition from 
$84 per semester credit hour to $104 per semester credit hour, effective for fall 2008. 

Explanation 

The revenue generated by the increase in designated tuition will be used to hire new faculty 
to serve enrollment growth, to increase the percentage of tenure-track faculty providing 
classroom instruction and mentoring to SHSU's students, to provide salary increases to 
existing faculty and staff, to develop new academic programs, and to hire additional support 
staff, to include staff at the academic support centers currently funded from expiring grants 
and decreasing fund balances. 

Sam Houston State University's enrollment has increased dramatically since fall 2000, 
including strong enrollment growth in fall 2007. SHSU must hire new faculty to meet the 
demands of this enrollment surge. Further, for the past six years, to supply an adequate 
number of faculty, the University employed a short-run strategy of hiring adjunct faculty. As 
a result the percentage of SHSU's FTE faculty that are tenured or on tenure-track has 
declined from 68.0% (fall 2000) to 58.8% (fall 2006). A portion of the requested increase in 
designated tuition would allow the University to convert 15 full-time equivalent adjunct 
positions to begin to reverse this trend. 

To serve the growing student enrollment, the University has expanded its academic support 
services. These need further strengthening. Yet, in the past year, to support programs at 
their current levels, Academic Affairs has depleted over 60% of its fund balances. This 
depletion has left insufficient funds to maintain their services, even at the current level, 
unless there is an increase in designated tuition. 

Request Summary 
• Financial aid set aside l ) $3.89 per SCH 
• New faculty positions to serve growth \.ZI. $4.84 per SCH 
• Positions to reverse drop in tenure/tenure-track faculty $2.64 per SCH 
• New staff positions $1.33 per SCH 
• Funds for academic support centers $1.00 per SCH 
• New academic prog~ams (.~~) i?, ;.::: ~ ..;n: ~:.:.'" $1.99 per SCH 
• Faculty/Staff salary Increase a..3 ~!!':~.~/ $3.27 per SCH 
• Utility funds $0.80 per SCH 
• TOTAL (rounded to nearest dollar) $20 per SCH 



DRAFT 

• Financial aid set aside $1.711,600 
• New faculty positions to serve growth $2.129,400 
• Positions to reverse drop in tenure/tenure-track faculty $1,161.000 
• New staff positions $585.000 
• Funds for academic support centers $440,000 
• New academic programs $879.800 
• Faculty/Staff salary increase $1 ,439.000 
• Utility funds $350,000 
• TOTAL $8.695.400 



ATTACHMENT IV
 

SAM HOUSTON STATE UNIVERSITY
 
Division of Finance & Operations
 

TBN Staff Requests
 
Proposed For FY '09
 

Description - Items Requested by Departments 
Administrative Accounting 
Administrative Accounting - Upgrade 3 Existing Positions 
Administrative Accounting - TBN Accounting Clerk II 

($24,000 Salary + $7,200 Benefits) 
Business Office 
Business Office/Cashier's Office - Student Assistants 
Business Office - 1 TBN Accountant I 

($37,560 Salary + $13, 146 Benefits) 
Human Resources 
Human Resources - 1 TBN HR Representative 

($40,000 Salary + $12,800 Benefits) 
Human Resources - 1 TBN HR Assistant 

($30,000 Salary + $9,600 Benefits) 
Human Resources - 1 TBN HR Clerk 

($25,000 Salary + $8,000 Benefits) 
Physical Plant 
Physical Plant - 4 TBN Custodians 

($82,944 Salary + $29,031 Benefits) 
Physical Plant - 1 Lead Custodian 

($21,528 Salary + $7,535 Benefits) 
Physical Plant - 2 TBN Grounds Keepers 

($41,472 Salary + $14,516 Benefits) 
Physical Plant - 1 TBN Building Maintenance Supervisor 

($55,762 Salary + $19,517 Benefits) 
Physical Plant - 1 TBN Painter 

($32,000 Salary + $11,200 Benefits) 
Public Safety 
Public Safety - 2 TBN Police Officers 

($66,000 Salary + $21, 120 Benefits) 
Public Safety - 1 TBN Dispatch Supervisor 

($26,000 Salary + $8,320 Benefits) 
Purchasing, Property & Stores 
Purchasing - 1 TBN HUB Coordinator 

($37,000 Salary + $8,864 Benefits) 
University Stores- 1 TBN Laborer III 

($29,369 Salary + $10,279 Benefits) 
Property - 1 TBN Accounting Clerk III 

($38,000 Salary +- $8,900 Benefits) 

TOTALS 

Prepared by: 

Requested
 
Amount
 

$ 9,192
 

$ 31,200
 

$ 10,000
 

$ 50,706
 

$ 52,800 

$ 39,600 

$ 33,000 

$ 111,975 

$ 29,063 

$ 55,988 

$ 75,279 

$ 43,200 

$ 87,120 

$ 34,320 

$ 45,864 

$ 39,648 

$ 46,900 

$ 795,855 

Jack C. Parker 
9/19/2007 



ATTACHMENT V
 

Academic Affairs Staff Priorities 

1. Associate Director 1st year experience $78,000 

2. Associate Director Honors Program (1/2 time) $39,000 

3. Assistant Rodeo Coach (1/2 time) $30,000 

4. PGM Internship director $53,300 

5. Chemistry lab tech $62,400 

6. Physics lab tech $62,400 

7. Coordinator for distance education College of Education $75,000 

8. Computer Lab Tech College of Arts and Sciences $62,400 

9. Secretary PGM program $45,500 

10. Assistant to the dean of Education for Graduate Programs $90,000 

11. Technical Director for the department of music $59,400 

12. Staff Accompanist for theatre and dance $32,500 

13. Biology field station director $41,600 

14. Geology Laboratory Technician $62,400 

15. Administrative assistant to the Dean of the College of Education $52,000 

16. Art department laboratory technician $46,800 



) ) 

Division:_Enrollment Management 
Budget meeting for FY 2009 - Sept. 19,2007 

(In Priority Order) 

Department 
To Be Named 

Position Salary Benefits 

1. Career Services - The main focus of the Assistant Director 
will be to: enhance employer development; expand on-campus 
recruiting opportunities for our students; develop job 
shadowing, mentoring, part-time jobs, internship opportunities 
with employers at-large and also through active involvement in 
the Huntsville and neighboring communities; and to promote 
and streamline "one-stop-shopping" for students seeking on­
campus jobs through Work-Student and Student Employment 

2. Orientation - This person will assit the orientation office 
with planning and implementing mandatory new student orientation, 
expanding transfer orientation, and integrating Academic Coach 
with other divisions. This office currently has one full time person. 

Assistant Director $40,000 $12,000
 

Orientation Asst $30,000 $9,000
 

)
 

Requested
 
Total
 

$52,000 

$39,000 
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ATTACHMENT VII
 

SAM HOUSTON STATE UNIVERSITY 
University Advancement 

Future Staff Positions 
(Next two to three years) 

POSITION & SUMMARY DESCRIPTION 

G~~ 
1. Dir of Corporate and Foundation Relations 

Secure foundation and corporate grants 

SALARY 

$60,000 

BENEFITS 

$16,800 

TOTAL 

$76,800 

2. Asst Dir Marketing 

Work with colleges and departments 

$42,000 $11,760 $53,760 

3. Asst Dir Annual Giving 

Secure gifts of$2,500 to $24,999 

$42,000 $11,760 $53,760 

4. Graphic Designer 

Design material for publications 

5. Photographer 

Take Event & publication photos 

$36,000 

$36,000 

$10,080 

$10,080 

$46,080 

$46,080 

TOTAL: $216,000 $60,480 $276,480 
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