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1. Mission and Goals

A. Give examples of achieving or supporting the Institutional, departmental, or program mission and goals.



1.
Offer multiple co-curricular activities placing students in leadership based roles





2.
Hosted and co-hosted tournaments with other institutions 

3. Clubs are open to all individuals, including those belonging to traditionally under-represented groups.

4.
Wellness is currently developing goals to support departmental goals that were established in August, 06.  Deadline for these goals to be approved is November 27. 

5.
Goals are set to offer a place for the students to learn lifelong skills, while simultaneously making new friends and having fun away from the classroom.

6.
Provide first aid and medical attention as needed.

7.
Handle participant conduct to maintain a safe environment.

8.
Offer workshops to enrich the student’s intellectual base and empower them to participate in self-enhancing 



activities.

9.
We offer a variety of programs with specific interest in wellness topics, ranging from personal training to special events.  (Goal 5) We continue to collaborate with other departments including the Health Center, Health & Kinesiology Department, Counseling Center, etc.  We also collaborate with numerous student organizations, including Delta Tau Delta, Sigma Sigma Sigma, and others.

10.
Deliver a comprehensive Intramural Sports program that satisfies the interests of the maximum number of participants by offering more non-traditional sports that attract non-users while simultaneously continuing to offer our traditional popular sports.

11.
Increase the amount of upper class participation of Intramurals by 10%.

12.
Bring technology up to date.

13.
Activity for alumni at NIRSA – Big fund raiser
14.
Serve on all major SHSU committees (Homecoming, President’s Special Events Committee, etc.)

15.
Currently, only 2 goals exist for clubs. As the program develops more goals and measures will be 






developed and added as needed.
16.
Goals for 2007 were completed in 11/06 and planning is underway to support and achieve the goals beginning Spring Semester 07’.

17.
Offered one outdoor trip: The Spring Mountain Biking Outing which was attended by 6 people.  It was well received by all involved.

18.
Offered 9 climbing workshops enriching the student’s intellectual base and empowering them to participate in self-enhancing activities.

19.
Coliseum -Ongoing projects, Rearranging/organizing office, Basketball games, New Hires 

B.
Describe progress and status of goals


1.
Began developing program goals in accordance with CAS, CIP and SACS standards

2. Began developing CIP matrix objectives and SLO 

3. Goals are being established for this program under new direction.  These are expected to be in place, measured and attained in accordance with the range in which they are planned. 

4.
5 year

a.
Bearkat Ranch is functioning as an outdoor destination for the SHSU community, with phase one
 





entirely completed and phase two well underway.

b.
Outdoor trips expand from 14 to 18 trips a year, with two extended excursions on the calendar.  


c.
There will be at least six specialty outdoor clinics offered to the SHSU community during the course of 



the school year. (Kayak roll, scuba, edible plants, wilderness survival, high angle rescue, etc…)

d.
SHSU hosts an annual climbing competition attended by 20 or more climbers.


e.
Outdoor staff or students give presentations at five regional or national conferences.



10 year
a.
Bearkat Ranch is operating as an outdoor learning center conducting programs for students, faculty, 




community and corporate groups.  Phase two has been completed and phase three is well underway.

.
Outdoor trips average participants per trip, and make over 90% of the time.

b.
SHSU offers at least one international trip per year.


c.
Host at least one Texas Outdoor Leadership Conference.

d.
Be a recognized presence in our new home on campus.


5.
Currently researching field surfacing options, such as the new popular field turf to figure out potential 





prices and possibilities. 

6.
Field crew staff conducts daily field inspections and keep a log of any maintenance issues discovered.

7.
Have three Intramural Sports officials earn bids to officiate at National championship tournaments by 2010.

- Jarrel Woolfolk earned a bid to officiate the National Flag Football Championships from the Arkansas State Flag            Football Tournament in October 

- Chris Hollis earned a bid to officiate the National Flag Football Championships from the Nebraska Regional Tournament in November

* Chris Hollis received All American honors as an official at the National Tournament (finished in top 10 of 40 officials)
8.
- Deliver a comprehensive Intramural Sports program that satisfies the interests of the maximum number of participants by offering more non-traditional sports that attract non-users while simultaneously continuing to offer our traditional popular sports.




** Increase the number of upper-class participations by 10%

-As of 1/31/2007, this data is not available b/c we received the enrollment verification database too late to track this in January.

-Data for January of 2006 is not available at this time.

** Increase the number of female participants by 10%
-As of 1/31/2007, this data is not available b/c we received the enrollment verification database too late to track this in January.

-Data for Fall 2005 is not available at this time.



** Have at least 60 teams in all major team sports
- Achieved this for flag football (75) and basketball (73), but fell short in soccer and volleyball.




** Have over 750 entries annually



- 589 entries as of 2/1/2007

8.
Administer surveys to all team captains and sports officials in order to receive valuable feedback and 





suggestions.

9.
Administered surveys to 28 Volleyball captains and 9 volleyball officials and the answers show they feel as 



though they are learning all of the skills due to their participation.


10.
As part of the 5 year goals for marketing and special events, continuing to work on updating the technology used by 

the department by purchasing a new scanner and portable projector.

11.
Four year turn over for all full-time staff.
12.
Develop outcome based leadership development for club officers and council members 
13.
Currently tests and measures are being developed to support the “proof” that this occurs for the stated 




groups. These measures include tests and analytical response questions.


14.
Offer a wide array of programs that meet the needs and demand of the student population.

15.
Surveys and questionnaires are being developed to distribute to students to be sure there are both the 




knowledge of the needs and the satisfaction with current programs. 

C. Explain any adjustments made 



1.
No adjustments made at this point.
2. Organizational Management

A. List any staff updates. Include Staff numbers, additional staff or re-assignment

1.
The new department staff flow chart was distributed, including positions that will be added within the fiscal year.

Intramurals 54 total - lead supervisor, 13 supervisors, 1 graduate assistant, hired 13 basketball officials and 11 baskketball scorekeepers, Hired 8 soccer officials, 15  4v4 flag football officials and 5 flag football scorekeepers.  
Club Sports 9  total - 1 student employed for clubs, & 6 field employees, 1 lead staff, 1 graduate assistant  
Outdoor Staff   9 total - 2 supervisor, 6 staff  (3 resigned/graduated, hired 4), 1 graduate assistant 

Coliseum 24 total -  3 supervisors, 21 staff 

Wellness  53 total – 26 Weight room, 1 graduate assistant, 16 Group Fitness, 10 Personal trainers, 1 Graduate Assistant
Office & Marketing/Special Events Staff  11 total - 6 office, 1 special events, 1 marketing, 2 graphic artists, 1 webmaster  
Informal  52 total - 45 facility student workers & asst. supervisors, 6 supervisors,1 graduate assistant 
Aquatics  13 total - 11 lifeguards, 2 head lifeguards  
Kevin McKinney has moved on and Scott Vaculik has assumed all duties and responsibilities as Interim Assistant Director of Informal Recreation and Aquatics.
B. Professional and student development. Include all staff manual work, workshops and or conferences attended


Rec Sports Orientation All Staff Training - January 9th  130 participants


Ed Spaulding working on an Outdoor Personnel policies handbook.


1 Office Staff meeting 


 Coliseum meetings – 1 Administrative meeting, 1 office meeting, 1 all staff meeting, 1 Employee training



4 Informal Recreation supervisor weekly staff meetings, 1Assistant staff meeting, 1 monthly All Staff meeting

2 Officials meetings


2 IM supervisor meetings

The Supervisor Report for Intramural Sports was revised.

Goal planning and objectives worksheet was reviewed and re-design has begun

Student manual is complete for 06-07

Personal Trainers 2 meetings                                                                  
Group Fitness 1 meeting

Weight Room 1 meeting

Office Procedure manual has been completed.

Professional Staff retreat for Recreational Sports rendered several new policies & attended by 7 partcipants.
Professional retreat for VPSS was attended.

Goal planning and objectives worksheet was reviewed and re-design has begun

Outdoor Asst. Director attended the Texas Outdoor Leadership Conference in San Marcos with three students.
CPR & First Aid Certifications January 15th and January 20th
C. Discuss involvement with any recreational or university wide committees

· Steven Wright serves on the following committees:

CGA Golf Tournament Planning Committee

Raven Nest Golf Course university committee
Rec Sports Student Supervisor Training Committee

Rec Sports Graduate Assistant Training Committee

· Ed Chatal chairs New Student Convocation Committee

Involvement with Recreational or Student Services Bearkat One Card – Rewards Program
· Franklin Harrison works on the following committees:

Wellness Committee 

Working on data for Accreditation Committee

Walk Across Texas Committee

Evacuation Committee

· Tina DeAses serves on the following committees (ongoing):

University Wellness Committee





Alcohol Abuse Initiative- Proactive Prevention Committee





Raven Run Committee

 
REConnect Committee

Finals Relief Committee

· Mindy Oden serves on the University Wellness Committee

· Steve Thompson was asked to join the AORE’s National Access Committee

· Ed became a student member of AORE’s National Research Committee.  

· Steve Thompson served on the Fall Student Services Staff Development Committee.
Fiscal Operations (Please insert relevant financial information)

	ACCOUNT NO.
	FY 06 BEGINNING BUDGET
	 ENCUMB.
	After Enc
	Sept.
	Oct.
	Nov.
	Dec.
	Jan.

	410-14-1990
	($2,664,443)
	
	
	($1,502,041)
	($1,499,783)
	($663,734)
	($987,687)
	($407,687)

	423-14-1990
	$25,000 
	
	
	$22,987 
	$19,779 
	$16,267 
	$13,503 
	$11,566 

	424-14-1990
	$180,950 
	$26,315 
	$154,635 
	$108,645 
	$102,566 
	$96,299 
	$91,430 
	$77,821 

	424-14-1991
	$8,780 
	
	
	$7,809 
	$8,469 
	$8,435 
	$5,445 
	$5,445 

	410-14-1992
	($1,600)
	
	
	($1,561)
	($1,431)
	($1,422)
	($1,422)
	($1,422)

	423-14-1992
	$80,000 
	
	
	$73,006 
	$65,156 
	$58,805 
	$55,321 
	$52,174 

	424-14-1992
	$20,580 
	
	
	$18,447 
	$16,399 
	$15,127 
	$12,094 
	$11,971 

	410-14-1993
	($1,300)
	
	
	($1,300)
	($1,225)
	($1,120)
	($1,015)
	($847)

	423-14-1993
	$50,000 
	 
	
	$46,325 
	$37,855 
	$28,586 
	$23,398 
	$22,637 

	424-14-1993
	$39,120 
	$9,384 
	$29,736 
	$24,077 
	$21,318 
	$19,521 
	$18,454 
	$18,020 

	424-14-1994
	$2,928 
	 
	 
	$2,737 
	$2,548 
	$2,364 
	$2,171 
	$1,995 

	410-14-1995
	($21,000)
	
	
	($17,689)
	($15,016)
	($12,827)
	($12,110)
	($7,734)

	423-14-1995
	$201,300 
	 
	 
	$184,736 
	$168,422 
	$153,242 
	$140,796 
	$133,419 

	424-14-1995
	$67,216 
	$13,084 
	$54,132 
	$44,050 
	$12,315 
	$9,499 
	$4,945 
	$3,768 

	410-14-1996
	($3,500)
	
	
	($3,480)
	($3,107)
	($3,107)
	($3,107)
	($3,107)

	423-14-1996
	$11,108 
	
	
	$10,519 
	$10,370 
	$9,864 
	$9,780 
	$9,748 

	424-14-1996
	$77,446 
	$43,766 
	$33,680 
	$31,884 
	$30,224 
	$29,790 
	$29,546 
	$27,477 

	424-14-1998
	$185,953 
	
	
	$144,582 
	$115,448 
	$88,540 
	$70,005 
	$48,181 

	410-14-1999
	($4,000)
	
	
	($3,053)
	($2,438)
	($1,764)
	($1,619)
	($1,087)

	423-14-1999
	$30,000 
	
	
	$27,616 
	$24,929 
	$22,327 
	$20,239 
	$19,603 

	424-14-1999
	$27,521 
	$18,044 
	$9,477 
	$6,521 
	$5,491 
	$4,526 
	$4,371 
	$3,720 

	410-14-2000
	($400)
	
	
	($400)
	($400)
	($400)
	($400)
	($400)

	423-14-2000
	$3,000 
	
	
	$2,548 
	$1,699 
	$547 
	$43 
	$3,495 

	424-14-2000
	$19,989 
	
	
	$19,860 
	$19,749 
	$19,749 
	$17,710 
	$13,203 

	423-10-J310
	$5,600 
	
	
	$1,378 
	$63 
	$63 
	$63 
	$63 

	424-10-K310
	$928 
	
	
	$928 
	$928 
	$928 
	$928 
	$928 

	410-14-2001
	($170,578)
	
	
	($170,321)
	($163,786)
	($157,937)
	($153,520)
	($147,946)

	423-14-2001
	$50,000 
	
	
	$49,445 
	$46,657 
	$39,780 
	$36,239 
	$31,525 

	424-14-2001
	$150,000 
	$97,941 
	$52,059 
	$40,822 
	$28,389 
	$22,382 
	$20,190 
	$19,750 

	410-14-2002
	($300)
	
	
	($240)
	($75)
	$30 
	$30 
	$105 

	424-14-2002
	$750 
	
	
	$750 
	$750 
	$642 
	$634 
	$634 

	410-14-2007
	($500)
	
	
	($500)
	($500)
	($500)
	($500)
	($500)

	423-14-2007
	$30,000 
	
	
	$30,000 
	$30,000 
	$30,000 
	$30,000 
	$30,000 

	424-14-2007
	$150,000 
	
	
	$145,400 
	$135,917 
	$131,617 
	$130,301 
	$123,854

	410-14-2008
	($10,000)
	
	
	($8,104)
	($6,347)
	($5,505)
	($5,333)
	($4,300)

	423-14-2008
	$80,700 
	
	
	$71,596 
	$61,974 
	$51,559 
	$44,545 
	$40,310

	424-14-2008
	$36,797
	$9,528
	$27,269
	$25,682
	$22,703
	$22,374
	$21,318
	$18,667

	424-14-2009
	$225,000 
	
	
	$0 
	$0
	$0
	$0
	$0


	HKC                                                                                                                                                                                

	
	
	
	

	TYPE OF PASS
	COST
	# SOLD
	TOTAL

	FACULTY/STAFF SPOUSE
	$145.00/SEMESTER
	3
	$435.00 

	FACULTY/STAFF SPOUSE
	$435.00/YEAR
	
	

	STUDENT SPOUSE
	$145.00/SEMESTER
	7
	$1,015.00 

	CONTINUING STUDENT
	$37.50/SEMESTER
	
	

	GUEST PASS
	$5.00/DAILY
	235
	$1,175.00 

	FAMILY FACILITY
	$215.00/SEMESTER
	
	

	YOUNG ADULT PASS
	$52.00/SEMESTER
	
	

	R/B/TENNIS BALLS/LOCK SALES
	
	
	$165.00 

	FOOD/BEVERAGE SALES
	
	
	$614.00 

	MISC. SALES
	
	
	$102.00 

	TOWEL PURCHASE
	
	
	$699.00 

	LOCKER RENTAL INCOME
	
	
	

	SPECIAL PASS
	$75.00/SEMESTER
	8
	$600.00 

	FIRST AID/CPR
	
	
	$50.00 

	ALUMNI PASS
	$455.00/YEAR
	
	

	HKC RENTAL/CAMPS
	 
	
	

	SUB-TOTAL
	
	
	$4,855.00 

	
	
	
	

	WELLNESS
	
	
	

	PERSONAL TRAINING
	
	
	$807.50 

	MASSAGE THERAPY
	
	
	$90.00 

	TOWEL RENTAL
	
	
	$246.00 

	SUB-TOTAL
	
	
	$1,143.50 

	
	
	
	

	SWIMMING POOLS                                                                                                   

	
	
	
	

	TYPE OF PASS
	COST
	# SOLD
	TOTAL

	SUMMER
	$90.00 
	
	

	DAILY
	$3.00 
	
	

	RENTAL
	
	
	

	SUB-TOTAL
	
	
	$0.00 

	
	
	
	

	PRITCHETT FIELD COMPLEX                                                                             

	
	
	
	

	TYPE OF PASS
	COST
	#SOLD
	TOTAL

	RENTAL (CAMPS)
	
	
	

	SUB-TOTAL
	
	
	$0.00 

	
	
	
	

	RECREATIONAL SPORTS FEE                                                                   

	
	
	
	

	SEMESTER 
	ENROLLMENT
	AMOUNT
	TOTAL

	FALL 2006
	15859
	$75.00 
	$1,189,425.00 

	SPRING 2007
	15005
	$75.00 
	$1,125,375.00 

	SUMMER 1 2007
	
	$37.50 
	

	SUMMER II 2007
	
	$37.50 
	

	SUB-TOTAL
	
	
	$2,314,800.00 

	
	
	
	

	
	
	
	


	FACILITY
	GROSS MONTHLY INCOME

	HKC
	$4,855.00 

	WELLNESS
	$1,143.50 

	POOL
	

	OUTDOOR RECREATION
	$550.00 

	VEHICLE RENTAL
	$0.00 

	PRITCHETT FIELD COMPLEX 
	$0.00 

	INTRAMURALS
	$287.50 

	COLISEUM
	$6,070.00 

	CLUB SPORTS 
	$0.00 

	SPECIAL EVENTS
	$0.00 

	REC SPORTS FEE
	$1,125,375.00 

	TOTAL
	$1,138,281.00 

	
	

	                                                                                                         

	                                                                                                          

	                                                                                                                

	MONTHLY TOTAL
	$1,138,281.00 

	PRIOR MONTH'S FISCAL YEAR TOTAL
	$1,225,329.50 

	CURRENT FISCAL YEAR TOTAL
	$2,363,610.50 

	
	

	LAST MONTH'S INCOME
	$7,545.00 

	
	

	
	


· Audit of Clubs completed by Auditors office.

4. Facility

A. Hours of Operation. List all hours of operation for your program areas



INTRAMURALS

13 hours of  7 v 7 Soccer

52 hours of Basketball

2 hours of NBA 2007 XBOX Tournament

2 hours of Playground Games Night

69 TOTAL HOURS OF INTRAMURAL ACTIVITIES



HKC FACILITY


398 Hours for month



WEIGHT ROOM



398 Hours for month


GROUP FITNESS


160 Hours this month



PERSONAL TRAINING



104 Hours


OUTDOOR & ROCKWALL


93 Hours
	CURRENT MONTH
	
	
	
	
	
	

	January 06-07
	
	
	
	
	
	

	REC CENTER
	TOTAL PART.
	Avg. pr day
	Avg. pr hr.
	High Use
	Low Use
	

	Student Lounge
	76
	2.45
	0.15
	5-6p
	am
	

	Multipurpose 1
	496
	16.00
	1.00
	7-8p
	am
	

	Multipurpose 2
	455
	14.68
	0.92
	5-7p
	am
	

	Multipurpose 3
	518
	16.71
	1.04
	5-6p
	8-10a
	

	Court #1
	2,145
	69.19
	4.32
	5-7p
	6-7a
	

	Court #2
	2,556
	82.45
	5.15
	5-6p
	6-7a
	

	Court #3
	2,492
	80.39
	5.02
	9-10p
	9-10a
	

	Court #4
	2,038
	65.74
	4.11
	8-9p
	9-10a
	

	Weight Room
	15,756
	508.26
	31.77
	8-10p
	6-7a
	

	Racquetball
	1,986
	64.06
	4.00
	9-10p
	6-9a
	

	Running Track
	1,074
	34.65
	2.17
	5-6p
	am
	

	Climbing Well 
	102
	3.29
	0.21
	6-7p
	8-9p
	

	Pool 
	89
	2.87
	0.36
	3-5p
	7-8p
	

	TOTALS: (headcounts)
	29,783
	957.87
	59.87
	YTD:
	124,009
	

	TOTALS: (card readers)
	31,160
	1,005.16
	62.82
	 
	 
	

	
	
	
	
	
	
	

	Auxiliary 
	 
	 
	 
	 
	 
	

	Tennis Courts
	101
	3.26
	0.20
	N/A
	N/A
	

	Sand Volleyball
	0
	0.00
	0.00
	N/A
	N/A
	

	IM Fields
	8
	0.26
	0.02
	N/A
	N/A
	

	TOTALS:
	109
	3.52
	0.22
	 
	 
	

	
	
	
	
	
	
	

	Times Previously not Open
	
	
	
	
	

	Mon.-Fri. 8a-10a
	1,085
	49.32
	25
	
	
	

	Mon.-Fri. 10a-12p
	1,196
	54.36
	27
	
	
	

	Sat 9a-10a
	24
	6
	N/A
	
	
	

	Sat  10a-12p
	160
	40
	20
	
	
	

	Sat 6p-7p
	220
	55
	28
	
	
	

	
	
	
	
	
	
	

	PREVIOUS YEAR
	
	
	
	
	
	

	January 05-06
	
	
	
	
	
	

	REC CENTER
	TOTAL PART.
	Avg. pr day
	Avg. pr hr.
	High Use
	Low Use
	

	Student Lounge
	157
	5.06
	0.32
	10-11am
	11-12am
	

	Multipurpose 1
	428
	13.81
	0.86
	6-7pm
	6-10am
	

	Multipurpose 2
	309
	9.97
	0.62
	5-6pm
	10-2pm
	

	Multipurpose 3
	149
	4.81
	0.30
	9-10am
	10-12pm
	

	Court #1
	2,117
	68.29
	4.27
	6-7pm
	6-8am
	

	Court #2
	2,086
	67.29
	4.21
	6-7pm
	8-9am
	

	Court #3
	2,143
	69.13
	4.32
	6-7pm
	7-8am
	

	Court #4
	1,649
	53.19
	3.32
	6-7pm
	6-8am
	

	Weight Room
	19,649
	633.84
	39.61
	5-6-pm
	8-9am
	

	Racquetball
	1,797
	57.97
	3.62
	5-6pm
	6-8am
	

	Running Track
	1,273
	41.06
	2.57
	5-6pm
	7-8am
	

	Climbing Well
	54
	1.74
	0.11
	5-6pm
	N/A
	

	Pool **
	 
	0.00
	0.00
	N/A
	N/A
	

	TOTALS:
	31,811
	1026.16
	64.14
	YTD:
	86,921
	

	TOTALS: (card readers)
	29,893
	964.29
	60.27
	 
	 
	

	
	
	
	
	
	
	

	Auxiliary 
	 
	 
	 
	 
	 
	

	Tennis Courts
	0
	 
	 
	N/A
	N/A
	

	Sand Volleyball
	0
	 
	 
	N/A
	N/A
	

	IM Fields
	0
	 
	 
	N/A
	N/A
	

	TOTALS:
	0
	0.00
	0.00
	 
	 
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


B. Please list any special events that have taken place. (Include internal and external usage of facilities)

· Vertical Happy Hours – Every Thursday from 6-8 pm. students can climb the wall free of charge.  On these nights we’ve averaged 12 climbers.

· Field 2 – Ultimate Frisbee Club practice Mon – Thur 3:30-5:30pm

· Field 1 – Phi Delta Theta Flag Football practice Mon & Tues 4-6pm

· Field 2 – Rugby Club practice every Thursday, 6-8pm

· Aerojam 1-10-07   42 participants
· W.O.W. Lecture Series began 1-31-07   24 participants

· Massage Therapy Sessions began 1-29-07   

· WBB vs. Southeastern Louisiana January 4

· WBB vs. Nicholls State January 6

· MBB vs. McNeese State January 11

· MBB vs. Lamar January 15

· WBB vs. SFA January 20

· WBB vs. University of Texas-Arlington January 25

· MBB vs. Texas State-San Marcos January 27
· CPR/First Aid Training  January 15 and January 20 – 13 participants each session
C. Please record the number of users in each area. (Include programs, rooms, and averages)
· 32 Club members officially, developing better tracking method
· 4 Active clubs
· Climbing Wall – 353 total users - 245 males, 108 females
· Gear rental – 11 users

· Outdoor Trips – 1 trip   2 females, 4 males

· Group Fitness –  1282 participants 
· Personal Training – 11 clients, 104 sessions    

· Weight Room recorded in facility numbers

· Intramurals – 

7 v 7 Soccer






Basketball

- 150 male participations



- 397 male participations

- 44 female participations



- 98 female participations

NBA 2007 XBOX Tournament

Playground Games Night

- 3 male participants




- 50 male participants

- 0 female participants




- 12 female participants

TOTAL PARTICIPATIONS


January 2006 PARTICIPATIONS
- 600 MALE PARTICIPATIONS
- 349 MALE PARTICIPATIONS

- 154 FEMALE PARTICIPATIONS
-   68 FEMALE PARTICIPATIONS
	 
	Events
	Games 
	Practices
	Attendance
	Rent Income 
	Concession Income
	Staff Wages

	SEPTEMBER-JANUARY 
	9
	30
	178
	35,533
	$5,097 
	$15,749.78 
	$23,202.33 

	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 

	 
	Events
	Games
	Practices
	Attendance
	Rent Income 
	Concession Income
	Staff Wages

	JANUARY 
	0
	7
	33
	3,993
	$0 
	$5,347.18 
	$4,310.58 

	 
	 
	 
	 
	 
	 
	 
	 

	Men's Basketball
	 
	3
	20
	3,527
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 

	Women's Basketball
	 
	4
	13
	466
	 
	 
	 


D. List any maintenance issues. (If issues were present, list resolutions or possible resolutions)

· ABM not having keys for paper towels, locker room problems
· The old shed 3 has been removed and our new shed, built by the Ag Department is constructed and should be delivered some time this month.

· The inside locks on Shed 2 needed to be replaced to properly secure the shed. This project is complete.
· Lights for the sand volleyball courts should be installed. 

· Safety fencing needs to be installed, extending from the current backstop on field 2 past where first and third base are to keep spectators from being injured by overthrows during softball.

· A work order has been put in for new signs on all 3 IM fields as well as the Sand Volleyball courts.


· A work order has been put in for field 3 work including: a new bank of lights facing onto field 3 from a field 2 pole, additional water pump for sprinklers, upgrade all existing light bulbs on field 3.

· Working on field painting

· Drainage around upper Pritchett and southwest corner of lower Pritchett
· General inventory and restructure of storage space.
· Holleman continues to have restroom issues, working on this with Athletics

· Fields continue to have multiple issues with Grounds.

· Weight Room Equipment needs to be fixed, all under warranty. Companies were called.

· Pads on machines have become worn. Ordering new wear covers and pads. 
· Two pieces of equipment that had been ‘out of order’ for an extended period of time were Fixed (Eliptical ‘J’ , Abduction/Adduction machine)

· Octane monitors delivered and installed.  One remains to be installed; an arm on back order.

· 2 Octane elipticals out of order.  Waiting on service call to fix. 

· New website still not complete – Computer Services has been working on this project since October of 2006!

· Computer problems, problems with saving and recalling information to computers.
5. Technology

A. Please reference office use of technology. (Include web advertising, promotional materials, personal website, etc…)

· Multiple flyers created by adobe as used by graphic artists

· Multiple Databases updated on Excel

· The spring 2007 IM Sports Calendar is posted on the Recreational Sports website.

· Flyers for spring sports are posted throughout campus, including the HKC.  
· Schedules are posted for 7 v 7 Soccer, Basketball, and 4 v 4 Flag Football on the Rec Sports website.

· Steven Wright met with all of the Resident Advisors/Managers on campus and discussed starting a new division that would strictly be for residents of the same Res Hall to participate in Intramurals together.  

· Emails were sent out to all Intramural Sports Captains from this year reminding them of registration deadlines and new sports about to open.

· Final complete brackets are posted on the website for everything from the Fall 2006 semester.

· Registration reminders are scrolling on the marquis in front.

· The new Calendar from www.Calendarwiz.com/bearkatrec is up and running
· Use of WSHU radio and TV

· Use of the online student bulletin board

· Outdoor Recreation is currently using its website

· Placed a PDF of the Outdoor brochure on our website.  

· Daily use of e-mail, internet, Microsoft excel, power point, word

· Black board access has been established and being used by Wellness staff and also being utilized by other Rec Sports staff.
· Tina & graphic artists learned how to use Macromedia Contribute and how to update the website

· Bearkat One scanner set-up to scan in faculty/staff for Intramural games

· Informal Rec using T-Drive for inventory

· Informal Rec updating personnel schedules on T-Drive

· Tina meeting with Jurden Bruce to create new website template, continue to update website on a daily/weekly basis.

· Website now has scrolling “events” text on the homepage

a. Website updated with new incentive program
b. Website updated with new links to Wellness programs

c. Web page updates to include current clubs and pertinent information

· Use of digital and video cameras
· Tex Fit brochure sent via email to all 4 year Texas colleges and institutions 

6. Marketing, Promotions, and Community Involvement

A. List any of the promotions you were involved with or created.  (Includes flyer distribution, hall programs, etc.)

· Graphic artists updated website

· Updated  bulletin boards

· Database updated on excel

· Flyers created using InDesign, Photoshop and Illustrator for TexFit, Outdoor, Lifeguarding
· IM working on a flyer to promote games, to be handed out on campus.

· Shooting footage for a Recreational Sports Video
· Created and distributed flyers promoting the use of the Climbing Wall, Vertical Happy Hours, and upcoming trips.

· Working with campus marketing department, announcing upcoming events 

· Making posters to help with advertising programs 

· Worked with Channel 7 promoting programs  

· Final complete brackets are posted on the website including the Softball Tournament and Flag Football.

· Schedules and results are posted and updated daily on the website for soccer and volleyball.

· Emails were sent out to all Intramural Sports Captains from this year reminding them of registration deadlines and new sports about to open.

· Registration reminders are scrolling on the marquis in front parking lot on Bowers Blvd.
· Work with Huntsville Item and Houstonian for interviews concerning programs.

· Using new card swipe system for events

· Tina and Rec Sports employee attended 22 hall meetings
· Involvement with recreational or Student Services Bearkat One Card Rewards Program throughout campus.

· Making flyers to be put out in February, promoting special events in the month of February and March

· UIL T-shirts and brochures being made

· Window painting promoting $.25 Jumbo Hot Dog Night in February

· In the process of making a new brochure for Johnson Coliseum

· Meeting with RTV to create Departmental commercial, create flyers (8-10) Began working on Johnson Coliseum UIL brochure, continue to shoot footage to create Rec Sports departmental video
yard signs for events, marquee updates, info., to student services calendar, info., to public relations department, information sent to the Vice-President’s office for mass e-mail distribution
· Flyers for spring sports were posted throughout campus, including the HKC.  Flyers were also given to Res Life, as well as put in all 180 of the Student organization boxes.

· Aerojam:  yard signs, flyers, electronic sign, website

· Massage Therapy Sessions yard sign

· WellnessWORKS faculty/staff employee mail out included:


*Group Fitness Schedule


*Personal Training Flyer


*Massage Therapy Flyer


*WellnessWORKS brochure

· Wellness WORKS/W.O.W./Massage Therapy Article:


*Today at Sam


*The Houstonian
B. Were you involved in any kind of community service?

· Ed Chatal, commissioner of the Huntsville Men’s City Softball League - nine out of 13 participating teams are comprised of SHSU students.

City League Softball is actually an extension of our own intramurals for those 100 plus students. 


Evacuation Planning Committee 

· Keith Jenkins on City of Huntsville Board of Directors
· Mindy & Tina  performed community service for their churches

· Our Intramural Officials are currently officiating all of the Sub-Varsity games (Freshman, Sophomore and Junior Varsity teams) for the Woodlands High School. The Woodlands High School contacted our IM Sports Department and requested to use our officials this year.

· The Conroe Parks and Rec Department contacted us requesting to have two of our officials help during their season.

C.
Did you participate in any co-curricular classes or workshops?

CPR/First Aid Training 1.15.07
7.
Assessment

A. Please discuss all surveys administered. (Include program assessment and review, satisfaction survey and/or opinion surveys)

· Recreational Sports Orientation training Survey

a.
Survey discussion – was the program helpful to coliseum staff?  Did the program help you get to know other recreational sports employees?  The coliseum staff was asked to write down any ideas for the next orientation.

· Daily comments/suggestions in the weight room regarding equipment needed, TV suggestions, music suggestions, member services, and new office suites, etc.

· Continue ongoing assessment of personal training program, and evaluating all group fitness instructors

· Establishing learning outcomes and evaluation of in-services.

· New evaluation for group exercise classes.

· One survey was administered this month in review of the trip offered.  Results were very positive.
· Compiling all departmental surveys from 8/05 – 8/06 to work into annual review of department

· T.V. survey administered by Wellness area.
B.
Learning outcome review. (Discuss current objectives, objectives met, and future plans) 

· Most of the coliseum staff feel that this program was beneficial to their job, but did feel it was more geared to the HKC staff., for most of the games, only two or three questions were about the coliseum.

Over half of the coliseum staff felt that this program did not help getting to know other Recreational Sports employees.

· Currently working on developing outcomes that can be objective and measurable

· Trained all new staff on proper form and function of equipment. 

· CAS, CIP, and SACS using the timetable established by the accreditation committee

· Objectives have yet to be set and pursued in all areas.

· Compiling department surveys to create a satisfactory and assessment guide for the department
· Take daily comments/suggestions in the weight room and multipurpose rooms, regarding the Rec Sports Department.

8. Future Growth 


A.
Discuss future Goals for staff development
· Develop an incentive program for all staff

· Continue to evaluate new technology and programs for graphic artists and webmaster

· Implement more training sessions
· Evaluation of employees/supervisors quarterly

· Continue to work with Rec Sports Professional Staff & graduate assistants in keeping with the most current technological trends (computers, memory drives, etc.)

· Concentrate on making our IM weekly supervisor meetings more focused and ongoing training, not just weekly schedules.  

· Provide more continuing education for group fitness instructors, and personal trainers, including nutrition information, biomechanics, exercise science, etc. 

· Work with weight room attendants on biomechanics of body, use of all the machines and customer service.

· New GA objectives and performance review criteria

· Professional staff plan to attend 

1. NIRSA Conferences

2. Texas Outdoor Leadership Conference

3. AORE

4. Ed and Steve Thompson to present at a national conference
· Assessment conference and committee work for NIRSA

· Work with graphic artists to further their skills

· Work with webmaster to continually assess and update our website

· Future leadership program
· Work on creating a more cohesive recreational sports staff; possibly establish a department-wide development and incentive program.

· Create a committee to plan end of the semester staff appreciation lunch 

· Would like in-service day for Office Staff to promote better customer service.

· Provide more continuing education for group fitness instructors, and personal trainers, including nutrition information, biomechanics, exercise science, etc.
· More staff outings

· Create Member Services Manual

· Revise Rec Sports Staff Manual

· Create a Rec Sports Supervisor Manual

B. Discuss future Program Goals
· Create a Committee to plan end of the semester staff appreciation lunch
· Work with Webmaster to continually assess and update our website

· Fitness Coordinator

· Camp Care Taker

· Aquatics Director

· Grounds Keepers (2-5)

· Intramural Coordinator

· Club Sports Coordinator

· Assistant Aquatics Director

· Outdoor Recreational Coordinator

· Would like to turn coordinator position into a FTE.

· Develop a learning outcomes review model

· Create assessment tools for program 

· Unify departmental ordering for cost effectiveness

· Develop cross training for professional staff

· Cross campus collaboration

· Create culture of outdoor recreation at SHSU.

· Clear, concise expectations for all positions, to include students, GA’s and professional staff.

· Modernize the Intramural Sports Program in terms of the activities that are currently offered

· Train our supervisors more in depth and make them enforce our policies, the way they should be enforced.

· Come up with a way to decrease the number of forfeits that we had this year in Intramurals.

· Create disciplinary policy to use for our supervisors next year.

· Update our entire website template

· Market to entire campus body and continually recruit new users

· Continue to update/develop student database and alumni database

· Keep the Recreational Sports Department up to date with current technological trends

· Help the student body develop an interest in outdoor pursuits, healthy living and positive stewardship of our natural resources, and foster that interest by providing the students trips, workshops, and other outdoor experiential opportunities.

· Work with other Texas schools in regards to hosting events, such as rock climbing races and fitness exposes’.

· Create a leadership program for student staff involvement and leadership

· Customer Service training sessions for office staff
· Attend the following conferences:  AORE, TOLC, and NIRSA, & CAS conferences

· Create incentive program for student staff

· Continue to market events in new and innovative ways

· Create ambassador program

· Create Rec Sports Advisory Board.

· Finalize Advertising Revenue Share Plan and implementing the plan prior to Fall Semester 07 (Department of Athletics & Department of Rec Sports)

· Capital Renovation & Retrofit for Common Coliseum Areas & Equipment Project

· Enclosure project/Athletic Dept/ January 2007

· Continue to strive for quality programming for the weight room, group EX., personal training and nutrition.

· Improve marketing strategies internally (Rec Sports facility) and campus-wide to promote current programs.

· Offer a diverse schedule of wellness opportunities to keep a renewed desire and motivation for students to exercise and adopt healthy lifestyles.

· Improve marketing strategies internally (Rec Sports facility) and campus-wide to promote current programs.

· Offer a diverse schedule of wellness opportunities to keep a renewed desire and motivation for students to exercise and adopt healthy lifestyles.

· Increase the number of participants in 75% of our activities.
· Hiring and educating more undergraduates in the field of recreation.

· Encourage more staff to attend the NIRSA conferences.

C.
Discuss future facility needs and goals

· University Camp 980 Development 

· Auxiliary Recreation Complex ( 2 indoor sport areas, multi-purpose rooms, outdoor recreation facility, offices, and restrooms)

· Estill Hall Renovation 

· Land Acquisition


· Pritchett/ Holleman / Field 3 – Field Turf 

· Track Upgrade

· Building HKC Utilities Upgrade


· Coliseum renovation


· Locker Room Upgrade



· Pritchett Complex



· Construct Larger Swimming Pool


· Keyless entry project

· Purchase additional Departmental vehicles

· Racquetball Court, Gymnasium Updates

· Track Upgrade

· Outdoor Storage

· Field turf for our current IM fields is a legitimate possibility to decrease field maintenance costs and allow for increased participation.
· Light upgrades

· Irrigation upgrades

· Softball complex to relieve stress on fields, and to keep the IM fields in the best possible condition

· Also to be used for Club Sports and special events
· Upgrade marking equipment 

· Partnerships to allow access to facilities and pooled resources 

· Spinning Room

· Re-design old weight room (MP3)
· Fence in all 3 of the IM fields 

· Construction of an Outdoor Recreation Center here on campus

· Copier needed for coliseum office

· Apparel Bid and contract for 2007

· Full-time facility operations coordinator

· New protective flooring 

· New chairs (1000)

· New ticketing system

· A water cooler (coliseum) 

· Professional consultant to re-design arena lighting system

· Increase attendance at games

· More weight room equipment, specifically cardio

· GA and student staff training and development program

· Assessment criteria and implementation 

· Increase attendance at games/events

· Working with Athletic Department on developing a facility retrofit plan which includes new training room areas visitor locker rooms, media room, new building administrative areas, and possible office relocation for some coaches.

· Idea of enclosing a corridor on the concourse near the Bearkat lounge to generate more storage.
a. Developing schemes, drawings, and rough cost estimates for a project that includes: additional fixed seating, club seating, elevator ADA seating, wheelchair seating, suites, and large hospitality area, additional restrooms, state 
of the art sound room, additional locker rooms, and additional storage.
· Seating outside the main office area, suite 162

· Possible student GA majoring in design to decorate areas of Recreational Sports as a semester project
· Aqua equipment

· Express zone
· Cover one of the IM fields with field turf

· 5 year – Coliseum will have explored naming rights at building entrances

· In addition, revenue would have been generated from facility signage other than scoreboard.

· A large scale construction plan will have been created and proposed to upper administration.  The construction includes a large atrium outside the exterior doors, on the east side of the building.  New ticket booths, rest room facilities, offices, storage, and hospitality room will have all been created.

· 10 year – In ten years, Johnson Coliseum will have turned 41 years old.  A plan will need to be submitted at this time that includes: a timeline for shutting it down, cost analysis of all projected repairs (major), and a complete evaluation on how the department fits into the Recreational Sports Department.

· A series of plans and research should begin for a new, 10,000 - 18,000 seat coliseum targeted to open in 2027.
· Find space for special events staging area.

· Look into conversion of racquetball court #1 into a spinning room

· Look at developing the old weight room into an express zone with leased equipment.
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