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 3.02 Accrual of credit for assignments beyond full-time load:  Credit hours not 
compensated with overload payment and earned under these criteria may be 
accrued for application to a faculty member’s future workload.  Once a faculty 
member accumulates overload hours equivalent to a one-course reduction, the 
released time must be taken within a three-year period or it will be deleted. 

 
  Credit for such courses may be accrued for a maximum of three years after 

which time credit older than three years will be deleted.  To assure that 
adequate faculty resources are available for the standard teaching functions of 
the department/school, the department/school chair will decide when the 
course load reduction will be granted.  Such teaching load compensations can 
only be granted in long semesters.  No more than a total of three semester 
hours of instructional load accrual credit may be awarded to any faculty 
member during a long semester. 

 
 3.03 Instructors of organized classes that are team taught will proportionally share 

the workload credits allowed for those classes in accordance with their 
distribution of responsibilities. 

 
 3.04 As the need dictates, faculty members may be requested on occasion to exceed 

normal teaching loads.  Nothing in this workload policy should be construed to 
prohibit the President of the University or the Provost and Vice President for 
Academic Affairs from making this determination.  A faculty member may be 
given an assignment that exceeds the normal load as defined in paragraph 2.01 
either by assignment of an extra class or by assignment of a combination of 
courses from different levels.  In such instances, compensation for such 
overload will be granted in accordance with established University policy or, 
subject to the policies and at the convenience of the affected college, 
equivalent released time.  A faculty member may not be paid for an overload 
during the semester he/she is granted released or reassigned time. 

 
 3.05 Released time accrues at the forbearance of the University and is not 

reimbursable by the University should an instructor terminate or have his/her 
employment with the University terminated prior to the utilization of said 
released time. 

 
4. ADJUSTMENTS TO THE NORMAL LOAD 
 
 4.01 During the academic year, the dean of a college may grant teaching load 

reductions for the following reasons: 
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 a. Full-time tenured or tenure-track faculty member for whom a scheduled 
class does not materialize and for whom an appropriate alternate 
assignment is not available.  This exception is not permissible for any 
individual beyond two consecutive semesters without a prorated reduction 
of salary. 

 
 b. Full-time tenured or tenure-track faculty member for whom enrollment in a 

scheduled class reduces to zero after the twelfth class day.  In this event, 
the dean of the college may assign alternative responsibilities related to the 
programs and purposes of the college. 

 
 c. Faculty members who are given an administrative, supervisory, or 

coordinator assignment directly related to the instructional programs and 
purposes of the University and whose assignment is subordinate to that of 
department/school chair.  The following examples are illustrative but not 
intended to constitute a complete list of possibilities. 

 
 (1) Coordinator of a program, multiple-section course, or other similar 

responsibilities. 
 
 (2) Developer of a significant new academic program. 
 
 (3) Supervisor of radio and television programming, news gathering and 

transmission, and other program production in the Department of Mass 
Communication. 

 
 (4) Director of a major musical, dramatic, or dance stage production or the 

designer/director for lighting, scenes, costumes, and properties for 
such major productions. 

 
 (5) Faculty in Music whose professional assignments include participation 

in the SHSU Faculty Brass Quintet, SHSU Faculty Woodwind 
Quintet, and/or the SHSU Trio. 

 
 d. Instructor of one or more large classes (larger than 125 students). 
 
 e. Faculty members with miscellaneous assignments such as: 
 
 (1) Chair of a major accreditation evaluation committee. 
 
 (2) Holder of a major office in a national professional organization. 
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