4. ADJUSTMENTS TO THE NORMAL LOAD

4.01 During the academic year, the dean of a college may grant teaching load
reductions for the following reasons:
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a. Full-time tenured or tenure-track faculty member for whom a scheduled
class does not materialize and for whom an appropriate alternate
assignment is not available. This exception is not permissible for any
individual beyond two consecutive semesters without a prorated reduction
of salary.

b. Full-time tenured or tenure-track faculty member for whom enrollment in a
scheduled class reduces to zero after the twelfth class day. In this event,
the dean of the college may assign alternative responsibilities related to the
programs and purposes of the college.

c. Faculty members who are given an administrative, supervisory, or
coordinator assignment directly related to the instructional programs and
purposes of the University and whose assignment is subordinate to that of
department/school chair. The following examples are illustrative but not
intended to constitute a complete list of possibilities.

(1) Coordinator of a program, multiple-section course, or other similar
responsibilities.

(2) Developer of a significant new academic program.

(3) Supervisor of radio and television programming, news gathering and
transmission, and other program production in the Department of Mass
Communication.

(4) Director of a major musical, dramatic, or dance stage production or the
designer/director for lighting, scenes, costumes, and properties for
such major productions.

(5) Faculty in Music whose professional assignments include participation
in the SHSU Faculty Brass Quintet, SHSU Faculty Woodwind
Quintet, and/or the SHSU Trio.
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