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DEPARTMENT: Agricultural Sciences  
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Telephone: 294-1207, Fax 294-1232  
E-mail MichaelLau@shsu.edu  
Office Hours: M-F 12-2 PM 
  
REFERENCE: selected readings as assigned 
 
COURSE OBJECTIVES: Course is designed to implement previous course concepts into an application 
course that allows students real world experiences in management of a business.  At the end of the 
courses students will successfully complete a business plan.  The student shall: 
 

• Be able to make strategic decisions as a central manager, 
• Integrate strategy with functional policy and operating design, 
• Emphasize the execution and follow through of strategic decisions, 
• Prepare a useable, realistic business plan. 

 
GRADUATE STUDENTS: Graduate students will be required to complete a term paper on how 
business structure is changing in a selected industry. 
 
COURSE OUTLINE: 
 
Students shall: 
 

• Read business plan text and submit worksheets, 
• Complete financial assignments, 
• Complete case write-ups. 

The focus of the case write-ups should be on what should happen now and in the future.  It is not 
necessary to summarize the case.  Use the strategic plan model and SWOT to help organize your 
case and formulae a mission statement.  Define at least one objective with an action plan to 
accomplish it.  Include a bibliography.  All papers should be typed and professionally executed 
and under 5 pages. 

• Students will take part in a presentation.  There are two types: 
o You can present your business plan individually to the class in a role play where the class acts 

as bankers, investors, or potential franchisees. 
o You can be part of a case group of two people.  The group will take part in a role play with 

the in the instructor and the class. 



COURSE EVALUATION: 
 
Grades will be determined as followed: 
 
    (Approximate Points) 
• Business Plan  500 
• Homework, presentations 200 
• Case write-ups  150 
• Final   150 

Total   1000 
 
Your final letter grade will be determined by adherence to the following schedule:  
 

  A  > 90% 
  B  80 – 89.99% 
  C  70 – 79.99% 
  D  60 – 69.99% 
  F  < 59.99% 

 
As a general rule, individual exams and other graded materials will not be “curved”.  Further, students 
should plan on the final grades being assigned on the basis of the above-noted grade breaks.  The 
instructor retains the privilege of adjusting in the favor of students one or more of the grade classifications 
after all grades have been recorded.  No “incompletes” will be assigned.  Each student will receive the 
grade he/she has earned at the end of the semester. 
 
HOMEWORK WILL NOT BE ACCEPTED LATE FOR ANY REASON.  Late is defined as turned 
in after class time has ended. The homework may be turned in by another classmate, early, faxed, or other 
arrangements made by calling prior to due date.  
 
Expected Student Behavior 
 

• Students are expected to turn off all pagers, cell phones and other electronic devices during class 
time. 

• There will be NO tobacco products of any kind allowed in the classroom; drinks and chewing 
gum are allowed.  Food is only allowed for medical reasons and should be cleared with instructor 
before consumption. 

• Inappropriate or disruptive behavior and language will not be tolerated. 
• The class follows the standards set in the Code of Students Rights and Responsibilities (EM 96-

38) and students are subject to disciplinary action for violation of that code. 
• Violations of SHSU Academic Honesty Policy will result in a “F” for the course. 

 
Attendance Policy 
Department attendance policy will be strictly enforced.     

Department of Agricultural Sciences Attendance Policy 
1. Regular and punctual attendance is expected of each student in the Department of Agricultural 

Sciences at Sam Houston State University.  
2. Each faculty member will keep a written record of student attendance.  
3. If a student misses four or more classes, the student's grade will be reduced by one letter 

grade.  Additional penalties may be assessed at the discretion of the instructor.  



4. Three unexcused or unjustified tardies or early departures are considered as one absence.  
5. Excused absences must be documented by the student with a letter of confirmation from the 

sponsoring student organization, professor or doctor. Exemptions will include participation in 
departmental activities when prior approval is attained from the Department Chair.  

6. No exams or assignments will be given at alternative times unless arrangements are made with 
the professor/instructor before the scheduled activity occurs. 

 
Academic Dishonesty 
All students are expected to engage in all academic pursuits in a manner that is above reproach. Students 
are expected to maintain complete honesty and integrity in the academic experiences both in and out of 
the classroom. Any student found guilty of dishonesty in any phase of academic work will be subject to 
disciplinary action. The University and its official representatives may initiate disciplinary proceedings 
against a student accused of any form of academic dishonesty including, but not limited to, cheating on an 
examination or other academic work which is to be submitted, plagiarism, collusion and the abuse of 
resource materials.  
 
Classroom Rules of Conduct 
Students will refrain from behavior in the classroom that intentionally or unintentionally disrupts the 
learning process and, thus, impedes the mission of the university.  Cellular telephones and  pagers must 
be turned off before class begins. Students are prohibited from eating in class, using tobacco products, 
making offensive remarks, reading newspapers, sleeping, talking at inappropriate times, wearing 
inappropriate clothing, or engaging in any other form of distraction. Inappropriate behavior in the 
classroom shall result in a directive to leave class.  Students who are especially disruptive also may be 
reported to the Dean of Students for disciplinary action in accordance with university policy. 
 

Americans with Disabilities Act 
Students with a disability which affects their academic performance are expected to arrange for a 
conference with the instructor in order that appropriate strategies can be considered to ensure that 
participation and achievement opportunities are not impaired.  The physically impaired may contact the 
Director of Counseling Center who also serves as chair of the Committee for Continuing Assistance for 
Disabled Students by telephone at extension #1720. 
 
Religious Holidays  

University policy states that a student who is absent from class for the observance of a religious holy day 
to take an examination or complete an assignment scheduled for that day within a reasonable time after 
the absence. Not later than the 15th calendar day after the first day of the semester, or the 7th calendar 
day after the first day of a summer session, the student must notify the instructor of each scheduled class 
that he/she would be absent for a religious holy day. 
 


