AGR 434 — Agribusiness Marketing
Spring 2008

Syllabus = General Course Information = Calendar

Time & Location

Tuesday & Thursday 11:00 AM-12:20 PM THOM 209

Description & Objectives

A study of the major marketing strategies and decisions that must be made by agribusiness firms, including target
market selection, marketing research, sales forecasting, product policies, distribution channels, pricing, advertising,
and market control. A development of a strategic marketing plan for an agribusiness firm will be required.

The specific objectives of this course are:

Understand how agricultural commodities products are marketed at a local, regional, and national level
Apply fundamental economic principals to marketing

Identify food system participants and examine their structure, conduct, and performance.

Identify and assess the influences of consumer trends on the marketing and distribution of food.

Learn to develop and enhance marketing strategies for a wide variety of products.

Foster the development of key business skills, namely verbal communication, written communication,
and teamwork.
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Instructor Office Hours

Art Wolfskill MTWTH: 2:00 p.m. - 3:00 p.m., open door policy 312 THOM Phone: 294-1226 Email:
wolfskill@shsu.edu

Text and Materials
Text: Analysis for Marketing Planning, 5 Edition, Donald R. Lehmann and Russell S. Winer.

The course will also draw on variety of periodical sources (e.g. Fortune, CNN, Money, Ag Marketing news, etc) that
deal with contemporary issues facing agri-food markets. However, periodical discussions from other industries will
also be drawn upon so long as it facilitates learning of marketing concepts. This enables a broader application and
appreciation of marketing principles. Students are expected to read and print these materials prior to class
attendance.

Class Handouts and Materials

The handouts used in this course are copyrighted. By “handouts,” | mean all materials generated for this class,
which include but are not limited to syllabi, quizzes, exams, lab problems, in-class materials, review sheets, and
additional problem sets. Because these materials are copyrighted, you do not have the right to copy the handouts,
unless | expressly grant permission.

My Expectations of Students

First of all, | expect each of you to attend class. Random quizzes and in class assignments will be given. It is my
experience that students who attend class regularly, typically achieve a full letter grade over those who do not. You
can’t learn from me unless you are present. Plus, it should be fun. Second, | expect you to come prepared and ready
to participate in class discussions. Sometimes, even the best student may prefer to sit back and “listen in” on
discussions. By doing so, you are robbing yourself and others of a great learning opportunity. | expect you to share
your insights through your questions and comments, and | will call on you to do so if necessary.

Don’t be intimidated by this—there are no bad answers or bad questions, its all part of the learning process. The key
to success is to learn by doing. If you prepare for class by reviewing your notes and reading the material, you will
have a better understanding of the discussion topics. Further, as you share these findings you will improve your ability
to express yourself in a concise, insightful manner, a very desirable characteristic to potential employers. | expect you
to work hard, but | also expect you to enjoy yourself and take as much as you can from the class. If you



find yourself frustrated and not enjoying class, please don’t hesitate to come see me. You are expected to act honestly
and ethically at all times. Remember the aggie code of honor.

Policies & Procedures
Grading System
Your final letter grade will be determined by adherence to the following schedule:

A >90%

B  80-89.99%
C 70-79.99%
D 60-69.99%
F  <59.99%

Asa beneral rule, individual exams and othlr graded materials will not be “curved”. Further, students should plan on the final
grades being assigned on the basis of the above-noted grade breaks. The instructor retains the privilege of adjusting in the favor
of students one or more of the grade classifications after all grades have been recorded. No “incompletes” will be assigned.
Each student will receive the grade he/she has earned at the end of the semester.

Exams

Two exams will be given during the semester and will comprise 40 percent of your grade (i.e., 20% per exam).
The final is required. For students who have missed an exam because of university excused absence, a makeup
exam will be given. Your lowest exam will NOT be dropped.

HW Assignments/Quizzes/In Class

There will be in-class assignments and fur written assignments during the semester. The assignments will give you a
more in-depth understanding of important concepts while helping you to develop your written communication skills,
and better prepare for the exams. Late homework lose 10% of the total points per day (i.e., 10% deduction) for each
day (M-F) late and receive no credit if handed in after the graded homework is returned. There is no makeup for
in-class exercises.

A >90%

B 80-89.99%
C 70-79.99%
D 60-69.99%
F  <59.99%

Iltem

Exams (40%, 20% each)
Exam 1 Final Exam

Assignments (20%) HW
Assignments Quizzes/In
Class

Missed Work

If you miss an exam or assignment with an P?‘HS@\R@Q@R@’IW%B?@%E hpve the option of making-up your missed
work. To do so, you must present an explan§tri3n and docurmentation of your absence to Dr. Lau immediately following
your excused absence. Any delay will jeopardize your right to make up work. Whether you are present for an exam or
not, you are expected to be prepared by the scheduled exam date, and thus should be prepared to take a makeup
exam the day following your return. Missed work will not be accepted without an OFFICIAL UNIVERSITY EXCUSE. To make
up missed work:

1. See Dr. Lau ASAP to obtain approval
2. Obtain the make-up assignment from Dr. Lau



3. Complete and return the assignment immediately
4. Write the name of the assignment you are making up at the top of your paper
5. Attach documentation of your OFFICIAL UNIVERSITY EXCUSE and hand in to Dr. Lau.

Attendance is taken each day. Good attendance is rewarded as follows:

Classes Missed Points added to Final Grade 0-1 2% 2-3 1% # Bonus points are for attendance so if you miss class
you do not get the bonus, no matter your excuse. A University excused absence does not count for my attendance
bonus points plan. Itis your responsibility each day to be sure the professor. counts you present.

Team Project: Agricultural Product Market Analysis

At the first of the semester, you will form groups of three to five students and choose a food commaodity, product, or
service to study from the perspective of an individual firm. The subject should be real. You are expected to develop a
market analysis that considers all marketing aspects from production to consumption. All groups are expected to
choose a unique product, so it's a good idea to have a second choice in mind. | recommend developing an outline
before writing your assignment since the quality of your writing can affect your grade. The written report must follow
the following outline:

1. Background Analysis

0 Introduction and Situation
O Industry and Consumer Trends
O Market Structure (relationships with suppliers and customers)

0 Competing Firm’s Strengths and Weaknesses
O Your Firm’s Strengths and Weaknesses
2. Market Analysis
Customer Profile and Behavior
Targeted Market Segments
Marketing Channels
Marketing Channel Diagram
O Distribution Methods
3. Strategic Analysis
0 Specific Product Attributes

I

O Relative Pricing

O Your Firm’s Value Proposition
O Promotional Activities

O Competitor Reactions

Format and Requirements for Written Paper

Title Page Information form indicating the product profile and
marketing scenario Page of sources and references Proper (and
consistent) citation of sources in the document Typed, double-spaced
15 pages maximum (including title page, tables, figures, and sources)

Presentation
Effective communication of your findings and ideas is just as important as a proper analysis. Your group will make a
presentation of your findings. You will also be expected to answer some brief questions regarding your work.

For your presentation, you are expected to summarize and relate findings from the written assignment. You are
expected to develop Powerpoint slides or overhead transparencies. Should you choose to use Powerpoint, either
email your presentation to me (preferred), or bring your presentation on a flash disk. All members of the group must
participate in the oral presentation. Presenters should dress according to business casual standards.

There are a few keys to a good presentation:

1. Don’t expect to cover your analysis in as great a level of detail as in your written assignment. Try to identify core



ideas that support the primary message you are trying to deliver to your

2. blodiener/one is an eloquent speaker—don’t worry about it. The key is to practice and be familiar with
your material.
3. Do not read your

presentatfena guideline, a ten-minute presentation would use ten to twelve

Slides. Practice and time your

presentafmnot go over your allotted

fime.  Be honest in answering questions. It's ok to say, “| don’t

know.”

NOTE: These are the MINIMUM requirements for your project. Grades will be assigned according to quality of the
work in addition to meeting these requirements.

A follow-up report will also be required of each individual student after completion of the project. In this confidential
report, you will indicate your contribution to the team project, demonstrate that you learned something, and evaluate
the performance of your teammates. | reserve the right to adjust individual project grades if freeloading is evident.

Plagiarism will not be tolerated and will result in a score of 0. Copying and pasting information from the Internet is
plagiarism.

Graduate Students
Graduate students enrolled in the class are expected to complete all the required work for undergraduates as well as
complete an additional term paper to be assigned by the professor researching the frontier literature in a specific field

related to the course.

Expected Student Behavior

. Students are expected to turn off all pagers, cell phones and other electronic devices during class time.
. There will be NO tobacco products of any kind allowed in the classroom; drinks and chewing gum are
allowed. Food is only allowed for medical reasons and should be cleared with instructor before consumption.

. Inappropriate or disruptive behavior and language will not be tolerated.

. The class follows the standards set in the Code of Students Rights and Responsibilities (EM 96-38)
and students are subject to disciplinary action for violation of that code.

. Violations of SHSU Academic Honesty Policy will result in a “F” for the course.

Tentative Agenda for Class

Section 1: Competition and Consumerism
Section 2: Pricing and Exchange Exam 1
Section 3: Product Marketing Channels
Section 4: Marketing Strategies Exam 2
Presentations

Attendance Policy
Department attendance policy will be strictly enforced.

Department of Agricultural Sciences Attendance Policy

1 Regular and punctual attendance is expected of each student in the Department of Agricultural
Sciences at Sam Houston State University.

2 Each faculty member will keep a written record of student attendance.

3 If a student misses four or more classes, the student's grade will be reduced by one letter grade.
Additional penalties may be assessed at the discretion of the instructor.

4 Three unexcused or unjustified tardies or early departures are considered as one absence.

5 Excused absences must be documented by the student with a letter of confirmation from the

sponsoring student organization, professor or doctor. Exemptions will include participation in departmental
activities when prior approval is attained from the Department Chair.

6 No exams or assignments will be given at alternative times unless arrangements are made with the
professor/instructor before the scheduled activity occurs.

Academic Dishonesty
All students are expected to engage in all academic pursuits in a manner that is above reproach. Students are



expected to maintain complete honesty and integrity in the academic experiences both in and out of the classroom.
Any student found guilty of dishonesty in any phase of academic work will be subject to disciplinary action. The
University and its official representatives may initiate disciplinary proceedings against a student accused of any form
of academic dishonesty including, but not limited to, cheating on an examination or other academic work which is to
be submitted, plagiarism, collusion and the abuse of resource materials.

Classroom Rules of Conduct

Students will refrain from behavior in the classroom that intentionally or unintentionally disrupts the learning process
and, thus, impedes the mission of the university. Cellular telephones and pagers must be turned off before class
begins. Students are prohibited from eating in class, using tobacco products, making offensive remarks, reading
newspapers, sleeping, talking at inappropriate times, wearing inappropriate clothing, or engaging in any other form of
distraction. Inappropriate behavior in the classroom shall result in a directive to leave class. Students who are
especially disruptive also may be reported to the Dean of Students for disciplinary action in accordance with
university policy.

Americans with Disabilities Act

Students with a disability which affects their academic performance are expected to arrange for a conference with the
instructor in order that appropriate strategies can be considered to ensure that participation and achievement
opportunities are not impaired. The physically impaired may contact the Director of Counseling Center who also
serves as chair of the Committee for Continuing Assistance for Disabled Students by telephone at extension #1720.

Religious Holidays

University policy states that a student who is absent from class for the observance of a religious holy day to take an
examination or complete an assignment scheduled for that day within a reasonable time after the absence. Not later
than the 15th calendar day after the first day of the semester, or the 7th calendar day after the first day of a summer
session, the student must notify the instructor of each scheduled class that he/she would be absent for a religious
holy day.



