SAM HOUSTON STATE UNIVERSITY
COLLEGE OF BUSINESS ADMINISTRATION
DEPARTMENT OF GENERAL BUSINESS AND FINANCE

COURSE SYLLABUS

SPRING 2008
COURSE: GBA366W - GLOBAL ENTREPRENEURSHIP AND INNOVATION
SECTION(S): GBA 366.01- Fr 8:00-10:50 AM - SHB 108
PREREQUISITES: None
INSTRUCTOR: Robert (Chip) Matthews, J.D./Attorney at Law, M.Acctg./C.P.A.
OFFICE: SHB 200-N
PHONE: Office: 936-294-4632
Cell: 713-828-8803 (emergencies only)
EMAIL: SHSU: rbom003@shsu.edu
Alternate: rcmattl3@yahoo.com
HOURS: Office: 10-12 AM, Mo/We, 1-3 PM We/Fr, or by appointment
Classes: 12-12:50 PM Mo/We/Fr, 6-8:50 PM Tu, 8-10:50 AM Fr

REQUIRED TEXTS

None

SUPPLEMENTAL READING

Small Business Administration internet web site, www.sba.gov/smallbusinessplanner/index.html
PGA Pine Lake Case Study
Strunk and White, The Elements of Style (any edition)

CAVEAT

The professor reserves the right to waive any of the policies and procedures in this
syllabus in isolated cases, for what he believes to be good reason, based upon specific
facts and circumstances. Waiver of a particular policy or procedure in one case does NOT
mean or imply either:

e That other policies and procedures will be waived; or

o That the same policy or procedure will be waived in any other case or cases.
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COURSE OBJECTIVES

At the end of the course the student will

1.

NOTE

Learn fundamental principles, generalizations, or theories

a. Describe the value of business planning and the key elements of a business plan,
including the importance of the facilities mission statement
b. Demonstrate how to develop financial forecasts and budgets, and understand how

they can be affected by assumptions and factors.

C. Understand how to develop and use budgets to track financial performance.

d. Understand the direct link between operational policies and procedures and fulfilling
the facilities mission and business objectives.

e. Describe the purpose of organizational charts.

f. Describe the purpose and characteristics of effective job descriptions.

g. Describe the characteristics and value of effective procedures, and how to write
them.

h. Understand the key role played by computer technologies in managing facility
operations.

Learn to apply course material (to improve thinking, problem solving, and decision making)

a. Complete the Pine Lake Case Study

b. Complete group projects on ethics and interviews of entrepreneurs

Learn to analyze and critically evaluate ideas, arguments, and points of view

a. Understand and apply ethical principles to business decision making

My 30 years of experience in the business community has led me to believe that universities do a
poor job of preparing students for the “real world” in the following areas:

Working together with others in a group
Verbal expression and presentations
Written expression

Thinking outside the box
Understanding and applying ethics

This course is specifically and intentionally designed to address each of those areas.

GRADING POLICY

Grading will be based on the following:

5-7 tests during the semester 30 points OPEN-BOOK, OPEN-NOTES, lowest score

dropped
Final exam 30 points Comprehensive, CLOSED-BOOK, CLOSED-
NOTES
Group projects 30 points Based on PGA Pine Lake Case Study
Attendance/Participation 10 points
TOTAL 100 points

Grades will be assigned as follows: A (89.5-100 points); B (79.5-89.4 points); C (69.5-79.4 points);

D (59.5-69.4 points); and F (Below 59.5 points)



COURSE SCHEDULE AND ASSIGNMENTS

WEEK

WEEK OF

TOPICS

PART | -

DETERMINING WHETHER ENTREPRENEURSHIP IS FOR YOU

1

16-18 January

Topic 1.1-Introduction, Course Outline, and Ethics
Topic 1.2-Is Entrepreneurship for You?

21-25 January

Topic 1.3- Elements of Entrepreneurial Ventures
Topic 1.4-Financing the Entrepreneurial Venture
Group Project #1-Ethics

PART Il —

STARTING A BUSINESS

3

28 January -1
February

Topic 2.1-The Business Planning Process
Topic 2.2-Existing Business Profile
Test #1-Topics 1.1-1.3

4-8 February

Topic 2.3-Mission Statements
Topic 2.4-Market, Customers, and Competitors
Group Project #2-Interview Results

11-15 February

Topic 2.5-Business Evaluation (SWOT)
Topic 2.6-Objectives and Strategies for Attaining Them
Group Project #2-Mission Statement

18-22 February

Topic 2.7-Forecasting: Analyzing Past Performance and Trends
Topic 2.8-Forecasting: Making Assumptions and Revising
Forecasts

Test #2-Topics 2.1-2.6

25-29 February

Topic 2.9-Preparing and Monitoring Budgets
Topic 2.10-Introduction to Facility Operations
Group Project #3-Defining Market, Customers, and Competitors

3-7 March

Topic 2.11-Organization Charts
Topic 2.12-Job Descriptions
Group Project #4-Preparing SWOT Analysis

10-14 March

Spring Break

17-21 March

Topic 2.13-Policies and Procedures
Topic 2.14-Using Technology
Test #3-Topics 2.7-2.14

10

24-28 March

Topic 2.15-Starting the Business Part 1
Topic 2.16-Starting the Business Part 2
Group Project #5-Base Year/Trend Analysis/Forecasting
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WEEK [ WEEK OF TOPICS
PART Il - RUNNING A BUSINESS

11 31 March-4 Topic 3.1-Leading, Making Decisions, and Managing
April Topic 3.2-Marketing, Pricing, and Selling
Group Project #6-Budgets/Performance Ratios

12 7-11 April Topic 3.3-Managing Risks and Compliance: Taxes, Laws, Fair
Practices, and Insurance

Topic 3.4-Staying Informed and Advocating

Test #4-Topics 2.15-2.16 and 3.1-3.2

13 14-18 April Topic 3.5- Planning, Forecasting, and Financing Growth
Topic 3.6-Going Global
Group Project #7-Org Chart/Job Description/Procedures

14 21-25 April Topic 3.7-Innovating
Topic 3.8-Managing Information and Intellectual Capital
Test #5-Topics 3.3-3.6

15 28 April-2 May | Topic 3.9-Selling the Business
Topic 3.10-Liquidating the Business
Group Project #8-Completed Business Plan—Pine Lake

16 5-7 May Review for Final

ATTENDANCE POLICY

Attendance is expected as is stated in the latest Sam Houston State University catalog. The
penalty for excessive absences is automatic failure. Those who miss a substantial number of
classes will be missing material that will be discussed in class, that may or may not appear in the
texts or outside readings, and over which the class will be tested. The following specific provisions
apply to this particular class only:

Lateness Rule - Attend every class that you can, even if you are late. The intent is to encourage
you to come to class. If necessary to prevent abuse, frequent or repeated tardiness may
result in penalty.

Makeup Tests - There will be 5 to 7 tests during the semester, some or all of which may be
unscheduled. Your lowest test score will be dropped. There will be no makeup tests. If you
miss a class and a test is given that day, then that will be the test you drop. If you miss a
second test, you will need to contact your professor to work out an alternative.

Excused Absences - Other than attendance at required university functions, there are no excused
absences. You are either present or absent. If you advise in advance of days which you
will be required to miss for matters such as university functions, | will make reasonable
efforts to avoid those days for tests or group assignments, but there are no guarantees.

Sign-in Sheet - Attendance will be taken via a sign-up sheet. It is not a seating chart. Signing for
another student who is not present is a violation and will result in disciplinary action. If you
are late to a class, you may sign in after class. If you leave a class without advance



approval before it is over, for any reason other than immediate illness, that class may be
counted as an absence.

In order to be certain of making your next class on time, you may remind me when the end of the
class period has come.

CLASS RULES AND POLICIES

You can find a more detailed description of university policies in the current SHSU catalog.

1.

wn

University regulations prohibit smoking, food, or drink in the classroom. If you show up with
food and/or drink, you must either put it away or excuse yourself from the classroom long to
finish eating/drinking it. If you spill anything, you clean it up and you pay for the damage.
The current interpretation of this policy is to allow water only, in sealable containers that can
be closed securely during class, and nothing else.

Class will start promptly at the assigned time;

Ten Minute Rule—If for any reason the professor is late for class, the class will be expected
to wait quietly for 10 minutes before leaving. Before leaving, one student should report to
Dr. James’s secretary to inquire as to the status of class for that day.

One person talks at a time. To ask a question or indicate a desire to participate, raise your
hand. Speaking out of turn is not appropriate, no matter how important what you have to
say is.

If you bring your cell phone into the classroom, it must be turned off. Not vibrate, not silent -
OFF.

No earphones or other devices are permitted in your ears during class, except for aids for
hearing impaired students.

If you come into class late, or if you anticipate having to leave the room during the class for
any reason, sit as close to the door as possible to minimize disruption of others.

If you have concerns about this class, please come by to talk with me first. If you are not
satisfied with our discussion, then | will gladly go with you to the next level of administration.

BASIC GUIDANCE-You should care enough about yourself to do what you need to do to

make the best grade possible in this course; if you don’t, then the least you can do is
care enough about your classmates not to interfere with their opportunity to do so.

Academic Dishonesty

Students are expected to maintain honesty and integrity in their academic experiences both in and

out of the classroom. The following policies and procedures apply for all exams, tests, and
other assignments:

Students with knowledge that others are cheating must report it or become accessories to
the act.

If you become aware that anyone may be taking unfair advantage by cheating, report such
information to me. Any information you provide will be kept CONFIDENTIAL and your
identity will be protected. The purpose of this policy is to encourage an environment in
which EVERYONE has a fair opportunity to do well by insuring that no one has an unfair
advantage. Looking at another person's exam paper, writing after you have been instructed
to stop, using non-permitted materials while taking exams, or getting help from a friend
during an exam WILL NOT BE TOLERATED.
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3. In the event that the professor witnesses cheating, appropriate action will be taken as

required.
4, Special exam seating will be used if necessary.
5. If it's your work, claim it; if it's somebody else’s work, give them the credit.

Religious Holy Days

Students who are absent from class for observance of a religious holy day will be allowed to take an
examination or complete an assignment scheduled for that day within one (1) week of returning to
class. Not later than the 15th calendar day after the first day of the semester, the student
must notify the instructor of each scheduled class day that he or she would be absent for a
religious holiday.

Students with Disabilities/Handicaps

It is the policy of Sam Houston State University that no otherwise qualified disabled/handicapped
individual shall, solely by reason of his/her disability/handicap, be excluded from the participation in,
be denied the benefits of, or be subjected to discrimination under any academic or Student Life
program or activity. Students with disabilities/handicaps may request academic assistance when
needed from the Committee for Continuing Academic Assistance for Disabled Students by visiting
the Director of the Counseling Center in the Lee Drain Building Annex, or by calling extension 1720.

Visitors

Only registered students may attend class. Exceptions can be made by the professor on a case-
by-case basis. In all cases, visitors must not disrupt class by their attendance. Students wishing to
audit a class must arrange to do so through the Registrar’s Office.

YOUR PROFESSOR

Robert (Chip) Matthews is licensed in Texas as both an attorney and a CPA. He received B.A.
(Mathematics/Economics) and Master of Accounting degrees from Rice University, Houston, Texas,
and a J.D. from the University of Houston Law Center, Houston, Texas. He began his professional
career with a major international public accounting and consulting firm, where he became a senior
auditor. Subsequently, he has been senior analyst in utility and municipal finance with an
engineering and construction management firm, manager of plans and budgets with a multi-national
manufacturing company, consulting senior manager with a major international public accounting
and consulting firm, and sole practitioner with his own accounting and law firms. He has most
recently been vice-president and shareholder in the largest privately-held consulting firm in the
areas of accounting, finance, and information technology the United States, where his primary client
service areas included merger and acquisition due diligence and assistance, regulatory and
environmental law and accounting, utility and municipal finance, bankruptcy and turn-around
advisory services, tax and business planning, commercial arbitration, and corporate governance.
His clients have primarily been in the energy, public utility, government, healthcare, financial
institutions, real estate, and construction industries. He has taught accounting, law, and business
administration at the university level. He is a retired Commander, U.S. Naval Reserve, and his
leisure interests include sports, travel, and music.



Student Acknowledgement and Information Sheet

This page is to be completed, signed, torn out, and returned to your professor.

Please provide the following information about yourself.

My name as listed in University
records (please indicate
pronunciation fo-NET-ik-lee)

| prefer to be called (please
indicate pronunciation fo-NET-ik-
lee).

My contract telephone number

Secondary email address in
addition to SHSU webmail
address

My major/minor

Number of hours that | have
completed

Number of hours that | work per
week

What | want to get out of this
course

| have been provided a copy of syllabus for Dr. Matthews’s GBA 366 class, | have read it and |
understand it, and | agree to abide by its provisions, including but not limited to the following:

e N

Excessive absences will result in failure

Grades will be assigned in accordance with the grading policy

Class rules and policies will be followed.

Any and all information received from Dr. Matthews, including personal examples or

guestions, is given only to further instructional purposes, and does not constitute legal

advice and should not be construed as or relied upon as legal advice.

My signature below evidences my agreement with the above:

Signed

C:\Documents and Settings\Robert (Chip)\My Documents\FILES\SHSU\GBA366W\SHSUGBA366SyllabusSpring08.wpd

Revised: 2/14/08
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