ASE 694: Instructional Leadership Development
Spring Semester, 2008
Online Cour se Syllabus

Professor: Dr. Carol Ritter
713-305-3637-cell
936-294-1124-office
281-367-7891-home
edu_clr@shsu.edu

Course Description: This course is designed to certify individuals as having completed
Instructional Leadership Development (ILD). The professional development opportunities that
ILD provides for new administrators have the potential to significantly impact the ability to
continue the state’s progress toward increased student achievement. Emphasis is also placed on
the improvement of instruction through research findings, the demonstration of instructional
improvement in various curricular offerings, and the development of leaders who can facilitate
the process of educational change. The curricula for this course includes the knowledge of the
literature, ongoing student engagement in research and appropriate professional practice and
training experiences in educational leadership.

Required Text: There is no traditional textbook for this course. The Texas Education Agency’s
approved ILD Curriculum/Workbook serves as the required text and includes a variety of
materials and resources. The workbook is copyrighted and, unless otherwise specified, materials
may not be duplicated.

Each participant is required to pay $40.00 for the cost of this workbook. Please make checks
payable to SHSU.

Course Objectives: Participants will be able to:

o Recognize that all decisions should lead to quality learning for all students to support
student achievement and a vision that assures learning for all students.

o Recognize the importance of utilizing systems thinking to make decisions.

o Understand the role of an instructional leader in the system.

o Apply a framework for continuous improvement to school organizations and
individuals in order to promote student success.

o ldentify and utilize four critical elements in understanding and making decisions
about Teaching and Learning.



Course Requirements and Evaluation Criteria: Participants are expected to participate online
each class session. Students must participate in each required online activity in order to receive
full credit for the course and receive the state certification for this course. Effective use of time
on task is one of the primary goals.

Each participant is expected to participate fully in all discussions and activities. The
class is conducted in an informal manner-we are colleagues learning together. You have much to
offer to this experience, and we learn from each other. You will be assigned to different groups
for many of the activities.

Expectations

v’ Participation is both expected and required in this class. Online attendance for all

class sessions is expected.

v All work is due on the date specified. Latework will not be accepted or awarded

credit.

Internship Activities
A reflection and an artifact arerequired for each activity. Placethese under Standard 1in
your internship notebook.

1. Examine a variety of types of data from all components of a school system to determine
needs of the campus for each of the following areas: Curriculum Instruction &
Assessment, Professional Development, Supervision and Communication and
Community Relations/Organizational Management. (Reflection Journal/Data Sources
sheets).

2. Analyze goals, objectives, activities, resources and assessment strategies for improving
student performance based on the needs of the students.

3. Conduct a teacher observation (video) using the development supervision process,
including: (a) Pre-Observation, (b) observe, collect data, (c) analyze data, (d) conduct
feedback and (e) develop growth plans.

Book Study

Students will be placed into groups of 3 or 4 students who will study a book chosen from the list
below or any other book approved by the professor. Each book will be summarized and
presented to the class.

Books:

In Search of Excellence by Thomas Peters and Robert Watermann

The Fifth Discipline by Peter Senge

Trust Matters: Leadership for Successful Schools by Megan Tschannen-Moran
The 7Habits of Highly Effective People by Stephen Covey

Gung Ho! by Ken Blanchard and Sheldon Bowles

Who Moved My Cheese by Spencer Johnson
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GRADES

Participation: 100 points 300-270=A
Book Study: 100 points 269-240=B
Internship Activities 100 points 239-210=C
Total 300 points <210=F



SHSU STUDENT GUIDELINES

ACADEMIC DISHONESTY -All students are expected to engage in all academic pursuits in a
manner that is above reproach. Students are expected to maintain honesty and integrity in the
academic experiences both in and out of the classroom. Any student found guilty of dishonesty in
any phase of online academic work will be subject to disciplinary action. The University and its
official representatives may initiate disciplinary proceedings against a student accused of any form
of academic dishonesty including, but not limited to, cheating on an examination or other online
academic work which is to be submitted, plagiarism, and the abuse of resource materials. For a
complete listing of the university policy, see:
http://www.shsu.edu/administrative/faculty/sectionb.html#dishonesty

STUDENT ABSENCESON RELIGIOUSHOLY DAYSPOLICY-Section 51.911(b) of the
Texas Education Code requires that an institution of higher education excuse a student from
attending classes or other required activities, including examinations, for the observance of a
religious holy day, including travel for that purpose. Section 51.911 (a) (2) defines a religious holy
day as: “a holy day observed by a religion whose places of worship are exempt from property
taxation under Section 11.20....” A student whose absence is excused under this subsection may not
be penalized for that absence and shall be allowed to take an examination or complete an assignment
from which the student is excused within a reasonable time after the absence.

University policy 861001 provides the procedures to be followed by the student and
instructor. A student desiring to absent himself/herself from a scheduled class in order to observe (a)
religious holy day(s) shall present to each instructor involved a written statement concerning the
religious holy day(s). The instructor will complete a form notifying the student of a reasonable
timeframe in which the missed assignments and/or examinations are to be completed. For a complete
listing of the university policy, see:
http://www.shsu.edu/~vaf www/aps/documents/861001.pdf
STUDENTSWITH DISABILITIES POLICY-It is the policy of Sam Houston State University
that individuals otherwise qualified shall not be excluded, solely by reason of their disability, from
participation in any academic program of the University. Further, they shall not be denied the
benefits of these programs nor shall they be subjected to discrimination. Students with disabilities
that might affect their academic performance are expected to visit with the Office of Services for
Students with Disabilities located in the Counseling Center. They should then make arrangements
with their individual instructors so that appropriate strategies can be considered and helpful
procedures can be developed to ensure that participation and achievement opportunities are not
impaired.

SHSU adheres to all applicable federal, state, and local laws, regulations, and guidelines with
respect to providing reasonable accommodations for students with disabilities. If you have a
disability that may affect adversely your work in this class, then | encourage you to register with the
SHSU Counseling Center and to talk with me about how I can best help you. All disclosures of
disabilities will be kept strictly confidential. NOTE: No accommodation can be made until you
register with the Counseling Center. For a complete listing of the University policy, see:
http://www.shsu.edu/~vaf www/aps/811006.htm|
VISITORSIN THE ONLINE CLASSROOM Only registered students may attend online classes.
Students wishing to audit a class must apply to do so through the Registrar’s Office.




ASE 694 Course Outline
Spring Semester, 2008

January 24*
|. Foundation to Instructional L eadership

Introduction
Effective School Research

January 31
|. Foundation to Instructional L eadership

Texas as Educational Leader for the 21 Century

February 7
|. Foundation to Instructional L eadership

ILD Framework
Lone Star Middle School

February 14
|. Foundation to Instructional L eadership

5. Lone Star Middle School

February 21*
[1. Curriculum/lInstruction/Assessment

1. Introduction

February 28
[1. Curriculum/Instruction/Assessment

2. Think at High Cognitive Levels

March 6*
[1. Curriculum/Instruction/Assessment
3. Varied Needs and Characteristics of All Learners

March 20

[I. Curriculum/Instruction/Assessment
4. Assessing Student Progress

5. Alignment of Learning Objectives

March 27

[I1. Supervision

1. Introduction

2. Supervisory Styles

April 3
I11. Supervision
3. Process for Formal Observation



April 10

[11. Supervision

4. Application

5. Reflection: Complete in Reflection Journal

April 17

V. Professional Development

1. Introduction

2. Key Concepts

3. Strategies

4. Application and Closure-Complete in Reflection Journal

April 24*

Book Study presentations due

. Communication and Community Partner ships
Introduction and Objectives
Communication/Conflict Management
Creating, Maintaining, and Supporting Partnerships
Reflection and Closure- Complete in Reflection Journal

el N S

May 1
I nternship Activitiesdue

VI. Organizational M anagement
1. Introduction
2. Lone Star Middle School Simulation

May 8*
V1. Organizational M anagement
3. Reflection and Closure

*class meetings at administrative building



ELCC Standards

Standard 1.0-Candidates who complete the program are educational leaders who have the
knowledge and ability to promote the success for all students by facilitating the development,
articulation, implementation and stewardship of a school vision and learning supported by the
school community.
1.1-Develop a School Vision of Learning
1.2-Articulate a School Vision of Learning
1.3-Implement a School Vision of Learning
1.4-Steward a School Vision of Learning
1.5-Promote Community Involvement in School Vision
Standard 2.0-Candidates who complete the program are educational leaders who have the
knowledge and ability to promote the success of all students by promoting a positive school
culture, providing an effective instructional program, applying best practice to student learning,
and designing comprehensive professional growth plans for staff.
2.1-Promote a Positive School Culture
2.2-Provide Effective Instructional Program
2.3-Apply Best Practice to Student Learning
2.4-Design Comprehensive Professional Growth Plans
Standard 3.0-Candidates who complete the program are educational leaders who have the
knowledge and ability to promote the success of all students by managing the organization,
operations, and resources in a way that promotes a safe, efficient, and effective learning
environment.
3.1-Manage the Organization
3.2-Manage the Operations
3.3-Manage the Resources
Standard 4.0-Candidates who complete the program are educational leaders who have the
knowledge and ability to promote the success of all students by collaborating with families and
other community members, responding to diverse community interests and needs, and
mobilizing community resources.
5.1-Collaborate with Families and Other Community Members
5.2-Respond to Community Interests and Needs
5.3-Mobilize Community Resources
Standar d 5.0-Candidates who complete the program are educational leaders who have the
knowledge and ability to promote the success of all students by acting with integrity, fairly, and
in an ethical manner.
5.1-Acts with Integrity
3.2-Acts Fairly
5.3-Acts Ethically
Standar d 6.0-Candidates who complete the program are educational leaders who have the
knowledge and ability to promote the success of all students by understanding, responding to,
and influencing the larger political, social, economic, legal, and cultural context.
6.1-Understand the Larger Educational Context
6.2-Respond to the Larger Educational Context
6.3-Influence the Larger Educational Context
Standard 7.0-Internship

Competenciesfor Texas Principals



Competency 001-The principal knows how to shape campus culture by facilitating the
development articulation, implementation, and stewardship of a vision of learning that is shared
and supported by the school community.

The principal knows how to:
1.1-create a campus culture that sets high expectations, promotes, learning, and provides
intellectual stimulation for self, students, and staff
1.2-ensure that parents and other members of the community are an integral part of the campus
culture.
1.3-implememt strategies to ensure the development of collegial relationships and effective
collaboration
1.4-respond appropriately to diverse needs in shaping the campus culture
1.5-use various types of information (e.g., demographic data, campus climate inventory results,
student achievement, data, emerging issues affecting education) to develop a campus vision and
create a plan for implementing the vision.
1.6-use strategies for involving all stakeholders in planning processes to enable the collaborative
development of a shared campus vision focused on teaching and learning
1.7-facilitate the collaborative development of a plan that clearly articulates objectives and
strategies for implementing a campus vision
1.8-align financial, human, and material resources to support implementation of a campus vision
1.9-establish procedures to assess and modify implementation plans to ensure achievement of the
campus vision
1.10-support innovative thinking and risk taking within the school community and view
unsuccessful experiences as learning opportunities
1.11-acknowledge and celebrate the contributions of students, staff, parents, and community
members toward realization of the campus vision
Competency 002-The principal knows how to communicate and collaborate with all members of
the school community, respond to diverse interests and needs, and mobilize resources to promote
student success.

The principal knows how to:
2.1-cimmunicate effectively with families and other community members in varied educational,
contexts
2.2-apply skills for building consensus and managing conflict
2.3-implement effective strategies for systematically communicating with and gathering input
from all campus stakeholders
2.4-develop and implement strategies for effective internal and external communications
2.5-develop and implement a comprehensive program of community relations that effectively
involves and informs multiple constituencies, including the media
2.6-provide varied and meaningful opportunities for parents/caregivers to be engaged in the
education of their children
2.7-establish partnerships with parents/caregivers, businesses, and others in the community to
strengthen programs and support campus goals.
2.8-communicate and work effectively with diverse groups in the school community to ensure
that all students have an equal opportunity for educational success
2.9-respond to pertinent political, social, and economic issues in the internal and external
environment




Competency 003-The principal know how to act with integrity, fairness, and in an ithical and
legal manner.

The principal knows how to:
3.1-model and promote the highest standard of conduct, ethical principles, and integrity in
decision making, actions, and behaviors
3.2-implement policies and procedures that promote professional educator compliance with The
Code of Ethics and Standard Practices for Texas Educators
3.3-apply knowledge of ethical issues affecting education
3.4-apply legal guidelines (e.g., in relation to students with disabilities, bilingual education,
confidentiality, discrimination) to protect the rights of students and staff and to improve learning
opportunities
3.5-apply laws, policies, and procedures in a fair and reasonable manner
3.6-articulate the importance of education in a free democratic society
3.7-serve as an advocate for all children
3.8-promote the continuous and appropriate development of all students
3.9-promote awareness of learning differences, multicultural awareness, gender sensitivity, and
ethnic appreciation
Competency 004-The principal knows how to facilitate the design and implementation of
curricula and strategic plans that enhance teaching and learning; ensure alignment of curriculum
instruction, resources, and assessment; and promote the use of varied assessments to measure
student performance.

The principal knows how to:
4.1-facilitate effective campus curriculum planning based on knowledge of various factors (e.g.,
emerging issues, occupational and economic trends, demographic data, student learning data,
motivation theory, teaching and learning theory, principles of curriculum design, human
developmental processes, legal requirements).
4.2-facilitate the use of sound, research-based practice in the development, implementation, and
evaluation of campus curricular, co-curricular, and extracurricular programs.
4.3-facilitate campus participation in collaborative district planning, implementation, monitoring,
and revision of curriculum to ensure appropriate scope, sequence, content, and alignment
4.4-facilitate the use of appropriate assessments to measure student learning and ensure
educational accountability
4.5-facilitate the use of technology, telecommunications, and information systems to enrich the
campus curriculum
4.6-facilitate the effective coordination of campus curricular, co-curricular and extracurricular
programs in relation to other district programs
4.7-promote the use of creative thinking, critical thinking, and problem solving by staff and other
campus stakeholders involved in curriculum design and delivery
Competency 005-The principal knows how to advocate, nurture, and sustain and instructional
program and a campus culture that are conducive to student learning and staff professional
growth.

The principal knows how to:
5.1-facilitate the development of a campus learning organization that supports instructional
improvement and change through ongoing study of relevant research and best practice
5.2-facilitate the implementation of sound, research-based instructional strategies, decisions, and
programs in which multiple opportunities to learn and be successful are available to all students




5.3-create conditions that encourage staff, students, families/caregivers, and the community to
strive to achieve the campus vision
5.4-ensure that all students are provided high-quality, flexible instructional programs with
appropriate resources and services to meet individual student needs
5.5-use formative and summative student assessment data to develop, support, and improve
campus instructional strategies and goals
5.6-facilitate the use and integration of technology, telecommunications, and information
systems to enhance learning
5.7-facilitate the implementation of sound, research-based theories and techniques of teaching,
learning, classroom management, student discipline, and school safety to ensure a campus
environment conducive to teaching and learning
5.8-facilitate the development, implementation, evaluation, and refinement of student services
and activity programs to fulfill academic, developmental, social, and cultural needs
5.9-analyze instructional needs an allocate resources effectively and equitable
5.10-analyze the implications of various factors (e.qg., staffing patterns, class scheduling formats,
school organizational structures, student discipline practices) for teaching and learning
5.11-ensure responsiveness to diverse sociological, linguistic, cultural, and other factors that may
affect students’ development and learning
Competency 006-Thje principal knows how to implement a staff evaluation and development
system to improve the performance of all staff members, select and implement appropriate
models for supervision and staff development, and apply the legal requirements for personnel
management.

The principal knows how to:
6.1-work collaboratively with other campus personnel to develop, implement, evaluate, and
revise a comprehensive campus professional development plan that addresses staff needs and
align professional development with identified goals
6.2-facilitate the application of adult learning principles and motivation theory to all campus
professional development activities, including the sue of appropriate content, processes, and
contexts
6.3-allocate appropriate time, funding, and other needed resources to ensure the effective
implementation of professional developmental plans
6.4-implement effective, appropriate, and legal strategies for the recruitment, screening,
selection, assignment, induction, development, evaluation, promotion, discipline, and dismissal
of campus staff
6.5-use formative and summative evaluation procedures to enhance to knowledge and skills of
campus staff
6.6-diagnose campus organizational health and morale and implement strategies to provide
ongoing support to campus staff
6.7-engage in ongoing professional development activities to enhance one’s own knowledge and
skills and to model lifelong learning
Competency 007-The principal knows how to apply organizational, decision-making, and
problem-solving skills to ensure an effective learning environment

The principal knows how to:
7.1-implement appropriate management techniques and group process skills to define roles,
assign functions, delegate authority, and determine accountability for campus goal attainment




7.2-implement procedures for gathering, analyzing, and using data from a variety of sources for
informed campus decision making
7.3-frame, analyze, and resolve problems using appropriate problem-solving techniques and
decision-making skills
7.4-use strategies for promoting collaborative decision making and problem solving, facilitating
team building, developing consensus
7.5-encourage and facilitate positive change, enlist support for change, and overcome obstacles
to change
7.6-apply skills for monitoring and evaluating change and making needed adjustments to achieve
goals
Competency 008-The principal knows how to apply principles of effective leadership and
management in relation to campus budgeting, personnel, resource utilization, financial
management, and technology use.

The principal knows how to:
8.1-apply procedures for effective budget planning and management
8.2-work collaboratively with stakeholders to develop campus budgets
8.3-acquire, allocate, and manage human, material, and financial management in relation to
accounts, bidding, purchasing, and grants
8.5-use effective planning, time management, and organization of personnel to maximize
attainment of district and campus goals
8.6-develop and implement plans for using technology and information systems to enhance
school management
Competency 009-The principal knows how to apply principles of leadership and management to
the campus physical plant and support systems to ensure a safe and effective learning
environment.

The principal knows how to:
9.1-implement strategies that enable the school physical plan, equipment , and support systems to
operate safely, efficiently, and effectively
9.2-apply strategies for ensuring the safety of students and personnel and for addressing
emergencies and security concerns
9.3-develop and implement procedures for crises planning and for responding to crises
9.4-apply local, state, and federal laws and policies to support sound decision making related to
school programs and operations (e.g., student services, food services, health services,
transportation).







