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A. Professor 
 Dr. Steve Busch  e-mail: sbusch@shsu.edu  
 Home phone:   281-358-2040 
 Cell phone:      713-502-5823 
 Office phone:   936-294-3420 
 Fax:                     936-294-3886 
 
B. Course Description   
 This course is designed to introduce students to the theory and practice of 

special programs provided in the schools. Special attention will be given to 
the administration of special programs in the Charter School setting.  
These programs usually have special or categorical funds.  Such programs 
have common characteristics regarding the receipt, application, and 
accountability of funds as well as the specifying of eligibility criteria and 
services for students. These programs will be examined with respect to their 
specific design and characteristics as well as the impact their implementation 
has on principal leadership and school climate. 

 
C. Course Rationale   
 This course is consistent with the mission of Sam Houston State University, 

the College of Education and Applied Science and the Department of 
Educational Leadership and Counseling. This course will examine the 
administration of special programs with particular attention given to the 
charter school setting. The design of the course will assist students in 
completing the School Design Plan. The School Design Plan (SDP) is the 
final assessment that demonstrates your understanding of the material 
processed during the program.  The results of the SDP evaluation will also 
determine whether or not you receive your master’s degree and whether or 
not you will receive approval to take the principalship certification 
examination.  
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D. Text  

 Pancake, A., Schroth, G., & Littleton, M., 2nd Ed. (2005). The administration and 
supervision of special programs in education. Dubuque, IA: Kendall/Hunt. 
 

E. ELCC Standards and Sub- Elements 
 

ELCC STANDARD/ 
SUB-ELEMENTS 

             COURSE/ACTIVITY TExES 
COMPETENCIES 

ASE 586 
3.1 Manage 
Organization 
3.3 Manage 
Resources 

1. Describe procedures used to 
verify the certificate status of 
professional employees. 
Address how the principal 
uses certificate status to make 
professional decisions for 
scheduling instruction. 

6.4 Recruit, Select, 
Evaluate 
Personnel-Legal 

 

3.3 Manage 
Resources 

2. Conduct a space needs 
assessment (utilization study 
by periods, grouping, and 
effect on instructional 
program) and report your 
findings. 

9-1 Implement 
Operations of 
School Plant/ 
Systems 

9-4 Apply Laws to 
Support School 
Programs 

2.1 Promote Positive 
School Culture 

2.2 Provide Effective 
Instructional 
Programs 

3. Interview a principal who has 
experienced a change in 
student demographics. 
Describe how the principal 
has made the transition.  

4.1 Facilitate 
Curriculum 
Planning 

5.1 Research Best 
Practices for 
Instruction 

 
2.1 Promote Positive 

School Culture 
2.2 Provide Effective 

Instructional 
Programs 

4. Critique the process for 
adapting and/or modifying 
curriculum and/or instruction 
to meet the needs of various 
types of students (i.e. regular, 
vocational, special education, 
gifted and talented, bilingual 
lower socio-economic). 

4.1 Facilitate 
Curriculum 
Planning 

5.1 Research Best 
Practices for 
Instruction 

 

2.2 Provide Effective 
Instructional 
Programs 

5. Critique the procedures being 
used in student placement 
(grouping, promotion and 
retention) at the campus. 

3.9 Promote 
Awareness of 
Multicultural/Ethni
c/ Learning 
Differences 

5.4 Ensure Quality 
Programs for 



 3

Students  
6.3 Influence Legal, 

Political, Social, 
Economic 
Context  

6. Participate in and critique an 
Admission, Review and 
Dismissal (ARD) meeting as 
to compliance with the Texas 
Administrative Code (TAC) 
Title 19, Chapter 89. 
Adaptations for Special 
Populations, Subchapter AA: 
Commissioner’s Rules 
Concerning Special Education 
Services. 

3.4 Legal/Protect 
Student Rights 

3.9 Promote 
Awareness of 
Multicultural/Ethni
c/ Learning 
Differences 

 

  
F. Course Performance Standards, Knowledge and Skills 

 
      While completing an approved preparation program, all candidates for the 

principal certification in Texas must demonstrate general knowledge and skill 
competency related to the 7 proficiency areas established by the State Board 
of Education Certification (SBEC). 
The 7 proficiency areas are: 

 1.  Learner-Centered Values and Ethics of Leadership 
 2.  Learner-Centered Leadership and Campus Culture 
 3.  Learner-Centered Human Resources Leadership and Management 
 4.  Learner-Centered Communications and Community Relations 
 5.  Learner-Centered Organizational Leadership and Management 
 6.  Learner-Centered Curriculum Planning and Development 
 7.  Learner-Centered Instructional Leadership and Management 
      Each proficiency area has several objectives associated with defined 

knowledge and skills. 
 

G. Learner Outcomes 
 
 In this course the major emphasis is placed on the following outcomes: 
 TP 1.4 The history of special programs in public education. 
 TP 6.1 The relationship between the regular curricular offerings special 

programs and site based management. 
 TP 7.3 The special programs currently offered in public school including 

those within his/her own district. 
 TP 5.1 The local school administrative problems such as time demands on 

administration and staff. 
 TP 7.7 The management functions of planning, organizing, staffing, 

implementing, and evaluating as basic tools in administering special 
programs. 

 TP 6.6 The state and federal requirements for the operation of special 
programs 

 TP 4.6 The special programs and their impact on community relations 
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 TP 5.8 The special programs budgets and their relationship to the regular 
budget processes and procedures. 

 TP 5.6 The process to correctly complete state and federal proposals 
commonly found in public schools. 

 TP 2.4 The cultural aspects of special programs. 
 TP 7.2 The factors involved in identifying, evaluating and placing special 

needs students. 
 
H. Learner Objectives 

In this course the major emphasis is placed on the following objectives:  

IDEA Essential Objectives: 

 1. Gaining factual knowledge (terminology, classifications, methods, 
trends) 

 4. Developing specific skills, competencies, and points of view needed 
by professionals in the field most closely related to this course. 

IDEA Important Objectives: 

 3. Learning to apply course material ((to improve thinking, problem             
solving, and decisions) 

  9. Learning how to find and use resources for answering questions or 
solving problems. 

 
I. Performance and Assessment 
 
 The candidate’s performance of the knowledge and skills as set fourth in the 

attached table must be at an 80% level or better to assure successful 
completion of the course. 

 
J.  LEARNING ACTIVITIES 
 
I. Projects and reflections will be submitted on different topics as specified in 

the course outline. 
II. Attendance and discussion will be an important aspect of the course. 

Students are expected to post to the discussion board each week as 
well as attend the monthly class sessions held at Sam Houston State 
University. All absences must be approved by the instructor. 

III.       Points for participation may be deducted for lack of attendance or for 
failing to post on the discussion board. . If a student misses more 
than one session for any reason, he/she may be subject to the 
reduction of one or more letter grades. 

 
 



 5

K. STUDENT CODE OF CONDUCT 
 
Graduate students are governed by the Sam Houston State University student 
code of conduct.  Any student with questions about grievances, ethical behavior, 
etc. should review the Graduate Catalogue and Student Code of Conduct.  
Particular attention should be paid to the sections on plagiarism and theft or 
mutilation of library materials. 
Students should practice self-discipline in classes.  Courtesy should be extended 
to all graduate students. Thought should be given to the value of all conversation 
in class.  Classes will be more enjoyable and beneficial to all involved when 
graduate students conduct themselves as conscientious professionals. 
Students with a disability, which affects their academic performance, are 
expected to arrange for a conference with the instructor in order that appropriate 
strategies can be considered to ensure that participation and achievement 
opportunities are not impaired.  The physically impaired may contact the Director 
of the Counseling Center as chair of the committee for Continuing Assistance for 
Disabled Students by telephone (extension 1720). 
 
L.  GRADE: 
 
The grade for the course will be based upon the following distribution of points:  
1. Section Three and Seven School Design Plan 100 points 
  
2. Attendance and participation          50 points 
 (To earn participation points, a student must be actively participating in 

group collaboration, discussions in Blackboard, and other formats required 
in the course). 

   
3.  Discussion Board Assignments                   60 points 
           (Students will be expected to participate in weekly discussion board 

activities within Blackboard; credit will be give for the quality of each 
weekly posting; students are expected to respond to at least two other 
students’ responses for each weekly discussion board assignment. 

 
4.         Reflections (4)                   100 points 
 
The letter grades will be based on the total points earned by the student: 
279 - 310 points   A 
248- -278 points   B 
220 - 247 points   C 
 
NOTE: Assignments are due on the date printed in the course outline unless 
otherwise notified.  If you are resubmitting an assignment for reconsideration, it 
must be submitted on or before the next class period after the paper was 
originally returned, unless prior arrangements are made with the professor. 
Credit will be deducted for late assignments. 
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